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chris.hodgson@dntanks.com
Office: 781.246.1133

Chris Hodgson, Regional Manager

A Sampling of Our Maine Experience:

Top Row, L-R: Bath Water District, Bowdoinham Water District, Town of Farmington, Town of Southwest Harbor

Middle Row, L-R: Town of Poland, Maine Water - Bucksport, Gray Water District, City of Lewiston

Bottom Row, L-R: Oxford Water District, Lake Arrowhead Community, Paris Water Utility, Maine Water - Hartland
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— and we have the experience to back it up.                                                                                               

Our Maine experience counts — for you.

For more information, visit or call.

Toll-Free 1.855.DNTANKS | www.dntanks.com
                                                                                

Prestressed Concrete Storage Tanks 
Experience Counts

ME Water 2015 Jounal Job #10397  4-1-16.indd   2 4/1/2016   11:28:59 AM



MAINE WATER UTILITIES ASSOCIATION 2015 

1 



MAINE WATER UTILITIES ASSOCIATION 2015 

2 



MAINE WATER UTILITIES ASSOCIATION 2015 

3 



MAINE WATER UTILITIES ASSOCIATION 2015 

4 



MAINE WATER UTILITIES ASSOCIATION 2015 

5 



MAINE WATER UTILITIES ASSOCIATION 2015 

6 



MAINE WATER UTILITIES ASSOCIATION 2015 

7 



MAINE WATER UTILITIES ASSOCIATION 2015 

8 

  JOURNAL 
of the Maine Water Utilities Association 

 

 
OFFICERS 2015  President Alan Hitchcock, P.E., General Manager, Caribou Utilities District   First Vice President Frank Kearney, Sr., Superintendent, Presque Isle Utilities District   Directors Richard Anair, Engineering Technician, Greater Augusta Utility District Michael Broadbent, Assistant Superintendent, Auburn Water & Sewerage Districts Stephen P. Cox, P.E., Engineer, Maine Water Company Jefferson Longfellow, District Engineer, Kennebec Water District  James Wallace, Director of Water Services, Portland Water District   The JOURNAL of the Maine Water Utilities Association is published annually in the interest of  Maine waterworks operators by:       Maine Water Utilities Association Jeffrey L. McNelly, Editor 150 Capitol Street, Suite 5 Augusta, ME 04330 Office (207) 623-9511 Fax (207) 623-9522 E-mail: jmcnelly@mwua.org Website: www.mwua.org    Technical articles and other subjects of lasting interest are solicited.  Advertising is accepted from Associate members of the Association.  

Volume 94                                2015 Volume 94                                2015 



MAINE WATER UTILITIES ASSOCIATION 2015 

9 

 Table of Contents 
   Final Status Report:  Bills of Interest to the Water Supply Profession             11 First Regular Session of 127th Maine Legislature   CONFERENCE # 533                        JUNE 19, 2014                   GREENVILLE  Overview of Maine Water Company, Greenville                          15 Woodie Bartley, Superintendent, Maine Water Company - Greenville  Citizen Lake Monitoring in Maine                           15 Roberta Hill, Invasive Species Program Director, ME Volunteer Lake Monitoring Program  Friend or Foe? Will You Know an Aquatic Invader When You See It?                      16 Roberta Hill, Invasive Species Program Director, ME Volunteer Lake Monitoring Program  CONFERENCE # 534        AUGUST 13-14, 2014                                 BRUNSWICK  Clambake & Golf Tournament                           18  CONFERENCE # 535                                   OCTOBER 9, 2014             SOUTHWEST HARBOR  The Great Fire of 1947: A Perspective for Water Supply Managers                       20 Jack Russell, Director, Friends of Acadia  Regulatory Update                             22 Mike Abbott, Maine CDC Drinking Water Program   Legislative Update                             23 Jeffrey McNelly, Executive Director, Maine Water Utilities Association  Presentation of Revised Dues Schedule and 2015 Budget                        23 Jefferson Longfellow, President Jeffrey McNelly, Executive Director, Maine Water Utilities Association  Nominating Committee Report                                      24 John Storer, Superintendent, Auburn Water & Sewerage Districts  Maine CDC Drinking Water Program Regulatory Perspective on Water Storage Tanks          24 Michael D. Abbott, P.E., C.G., Maine Drinking Water Program  Dealing with Aging Infrastructure: Recent Water Storage Tank Replacement Projects in Maine         25 Chris Hodgson, DN Tanks  Strategies to Improve Water Quality: Evaluating & Managing Storage Facilities                      28 Daniel Flaig, P.E., Wright-Pierce  CONFERENCE # 536                              DECEMBER 4, 2014                                       SACO  Introduction & Welcome to Saco                           30 Don Pilon, Mayor of Saco  Overview of Maine Water Company, Biddeford-Saco Division                       30 Tom Carr, Superintendent, Maine Water Company   



MAINE WATER UTILITIES ASSOCIATION 2015 

10 

  Vote on Proposed By-Law Change                          31 Jefferson Longfellow, President  Regulatory Update                            32 Norm Lamie, P.E., Assistant Director, Maine CDC Drinking Water Program  Annual Committee Reports                           33  Collaboration and Partnering with the Neighbors                        36 Dave Parent, President, Southern Maine Regional Water Council  Future Treatment Plant Needs for the Biddeford – Saco Division                      38 Richard Knowlton, Vice President, Maine Water Company  Regional Issues & Sustainability Initiatives in Southern Maine                      40 Neal Allen & Paul Schumacher, Executive Directors of Greater Portland Council of Governments and  Southern Maine Planning & Development Commission, respectively.  E.J. Prescott Celebrates 60 Years                44  CONFERENCE# 537        FEBRUARY 3-4, 2015                    PORTLAND  89th Annual February Meeting & Tradeshow                         46  Trade Show Exhibitors & Sponsors                          49  CONFERENCE# 538                 APRIL 9, 2015               LEWISTON  Introduction & Welcome to Lewiston                50 Robert Macdonald, Mayor of Lewiston  Regulatory Update                  50 Roger Crouse, P.E., Director, Maine CDC Drinking Water Program   Legislative Update                   51 Jeffrey McNelly, Executive Director, Maine Water Utilities Association  MS4 Overview: Applicability to Water Utilities                    53 David Ladd, Environmental Specialist IV, Maine DEP  The Need for Compliance: Effect on the Environment                  55 Gregg Wood, Sr. Environmental Engineer, Industrial/Municipal Licensing, Maine DEP  Local Efforts by Water Utilities/Municipalities to Comply with MS4 Requirements                56 Zach Henderson, Technical Manager-CPSWQ, Woodard & Curran Justin Early, Project Engineer, Lewiston Engineering Division  Example of Successful Remediation of Parts of an Urban-Impaired Watershed  & The Role of Water Utilities in Keeping Water Clean                    60 Tamara Lee Pinard, Executive Director, Long Creek Watershed Management District  In Memory                   63  Past Presidents                   64  Minutes of Board of Directors Meetings (May 2014 – April 2015)            65 



MAINE WATER UTILITIES ASSOCIATION 2015 

11 

  FINAL STATUS REPORT BILLS OF INTEREST TO THE WATER SUPPLY PROFESSION FIRST REGULAR SESSION OF THE 127TH MAINE LEGISLATURE  The November 2014 election, which had something for everyone, set the stage for the next four years in Augusta. Governor Paul LePage was reelected and the Republicans ended up with a solid majority in the Senate. The Democrats retained control of the House, albeit with a smaller majority than they had previously held.  For the water profession, the encouraging  news was that Question # 6, the bond referendum that included match money for the Drinking Water and Clean Water SRF capitalization grants, was approved.  During the 127th Maine Legislature the Energy and Utilities Committee was chaired by newly elected Senator David Woodsome from Waterboro and Representative Mark Dion from Portland. More than half of the EUT Committee were new members.   At the Public Utilities Commission, Chairman Tom Welch retired as the end of 2014. Commissioner Mark Vannoy was appointed Chairman by Governor LePage. Early in 2015 Carlisle McLean was nominated Commissioner by the Governor and she was subsequently confirmed by the Maine Legislature. Later in the spring, Bruce Williamson was nominated to fill the position of Commissioner David Littell, whose term had expired. Williamson was confirmed by the Maine Legislature in June.   During the First Regular Session of the 127th Maine Legislature the association actively monitored approximately 55 legislative bills. In addition, about 100 bills were on an “FYI” watch list. Among other things, LD 169 An Act to Amend the Laws Governing Groundwater Rights called for the imposition of an excise tax for the privilege of extracting groundwater. As proposed, the bill would apply only to bottled water operators that extract more than 1,000,000 gallons of water in a calendar year. However, as the title stated, this legislation would amend Maine’s groundwater law. At the hearing, the sponsor and one other person testified in support of the bill. The public hearing, consisting mostly of testimony in opposition, lasted a little more than two hours. The association opposed the legislation. At the work session the Taxation Committee spent scant time discussing the bill as they gave it a unanimous Ought Not to Pass report. LD 191 An Act to Require the Transfer of a Forest Management and Harvest Plan upon the Transfer of Land in the Tree Growth Tax Law Program would have provided that, when land taxed under the Tree Growth Tax Law program is transferred, the new landowner could file a sworn statement that a new forest management and harvest plan had been prepared. If the new landowner did not file a new plan, the landowner would be required to continue to manage the land in accordance with the plan prepared for the previous landowner or the land would be considered to have been withdrawn from the program. The committee voted the bill out as Ought Not to Pass. LD 192 An Act to Clarify the Law Governing the Collection of Unpaid Sanitary District Charges was enacted and became law without the Governor’s signature. LD 192 adds clarity to timing and notice legal issues surrounding sanitary district liens by modifying terms that are vague in existing statute. One amendment would remove the requirement for the commitment of rates/tolls/charges to the district treasurer. It is made clear that the lien arises and is perfected as services are provided and takes precedence over all other claims on the real estate, excepting only claims for taxes.  Additional changes to the notice provisions would ensure legal due process for the customer. One change would require the district to provide a copy of the sewer lien certificate to an owner of record if that owner did not receive a demand notice. The legislation will provide 3 more months for mortgage holders or owners who did not receive a copy of the lien certificate to pay in full, before the lien automatically forecloses.  LD 196 An Act to Ensure the Safety of Stationary Public Utility Emergency Service Vehicles was amended and enacted as Public Law 32. The amendment adds public service vehicles to the list of stationary vehicles for which a motorist must move to a nonadjacent lane, if possible, or slow down. The amendment defines "public service vehicles" to include vehicles used to construct, maintain, inspect or repair utility infrastructure, including, but not limited to, electricity, water, sewer, cable, telephone, gas and natural gas infrastructure.  LD 200 Resolve, Regarding Legislative Review of Portions of Chapter 895: Underground Facility Damage Prevention Requirements, a Major Substantive Rule of the Public Utilities Commission (Emergency) was enacted as Resolve 9.  The Resolve will reduce the number of dig safe tickets that do not result in marking underground facilities. It would encourage, but not require, the use of GPS coordinates when excavators notify the Dig Safe System of the excavation location;  in addition, if the excavator does not, or is unable to, provide GPS coordinates, the provisionally adopted rule requires that the excavator give specific information regarding the excavation location.  The Resolve was amended to require the Public Utilities Commission to make an additional change to Chapter 895 before final adoption is authorized. It requires a specific time frame, not to exceed 10 business days, for a non-member operator to notify the commission that the non-member operator's contact person who receives excavation notifications has changed or that the contact information of the contact person has changed for purposes of maintaining 
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the commission's OKTODIG database.  LD 246 An Act to Prohibit the Handling of a Mobile Telephone While Operating a Motor Vehicle sought to prohibit the operation of a motor vehicle while handling a mobile telephone. The bill would have allowed certain people to handle mobile telephones while driving within the scope of their employment; however water and wastewater utility personnel were not included in that list. The association testified on the bill and asked that water and wastewater utility personnel be added to the list of exceptions. The bill was reported out of the Transportation Committee as Ought Not to Pass.  LD 337 An Act to Require Lienholders to Remove Liens Once Satisfied sought to require a lienholder to remove a lien no later than 30 days after a lien has been satisfied and to provide written notice of the lien’s discharge to any person provided notice at the time the lien was originally filed.  Deliberations resulted in two amendments; the second of those amendments was adopted as Public Law, Chapter 210. Unless a specific time period is otherwise provided, a holder of a lien against property issued pursuant to the laws of the State shall remove the lien within 60 days of satisfaction or discharge of the lien by the debtor or owner of the property or agent of the debtor or owner. In  addition, a holder of a lien, other than the State, a municipality or other governmental entity, who fails to remove a lien as provided in subsection 1 is liable to the debtor or owner of the property for reasonable attorney's fees and costs incurred to cure the lien as a result of the failure to remove the lien.  LD 467 An Act to Change the Borders of the Saco River Corridor proposed to reduce the width of the Saco River Corridor. Under current law, the corridor includes lands adjacent to the rivers within the corridor to a distance of 500 feet from the high water line of the river or the edge of the floodplain if that extends beyond 500 feet, up to a maximum of 1,000 feet. The bill would have changed the distance to 250 feet from the high water line or to the edge of the floodplain if that extends beyond 250 feet, up to a maximum of 250 feet. If those changes were enacted, it could result in less protection from development and other land use activities that could adversely impact existing and future sources of public water supply. For that reason, the association opposed LD 467. The bill was reported out of committee as Ought Not to Pass.   LD 568 An Act to Protect Maine Lakes proposed to amend the laws governing the DEP’s Lakes Assessment and Protection Program. It also sought to create a prohibition on the application of fertilizers within 25 feet of the normal high-water line of a great pond, with exceptions for persons involved in agriculture. The bill was amended. The final version creates a prohibition on the application of fertilizers containing phosphorus or nitrogen within 25 feet of the normal high-water line of a great pond, except that a person may apply a fertilizer within 25 feet but not closer than 10 feet of the normal high-water line of a great pond using a drop spreader, a rotary spreader with a deflector or targeted spray liquid. LD 569 An Act to Reduce Municipal Liability Outside Federally Declared Flood Zones would have prohibited an insurance company from excluding coverage under a homeowner's property insurance policy for flood damages caused by the failure of municipal or government infrastructure, whether or not the home is located in a flood zone designated by the Federal Government. This bill was not well received by the insurance lobby. There were also discussions relative to endorsements on water utility commercial liability policies; that concept was not well received either. That bill was reported out of committee as Ought Not to Pass.  LD 660 An Act to Protect Homeowners From Damage in the Event of a Failure of Public Water Systems proposed to allow a consumer-owned water utility to establish a homeowner protection fund to reimburse a homeowner in the event of a water system failure that causes damage to the homeowner's property. The Public Utilities Commission would have been required to adopt rules governing the creation and use of such a fund.  The association opposed LD 660. The proposed homeowner protection fund, plus the prescriptive commission rules specified in the bill, would have essentially created a framework and process that looked and functioned very much like insurance coverage. There was uncertainty as to what that would mean for consumer owned water utilities, e.g. how would damage claims be handled, who would serve the role of insurance adjuster, and what additional administrative and related costs would have to be borne by water utilities.  In addition it was feared that the establishment of a fund to specifically pay for damages resulting from infrastructure failure might jeopardize the immunity that consumer-owned water utilities are afforded under the Maine Tort Claims Act (MTCA). LD 660 was amended to specify that a water utility’s contingency fund could be used to pay for such damages, subject to the discretion of the consumer-owned water utility. The amendment clarified that such use of the contingency fund would not waive a utility’s immunity under the MTCA. The amendment was voted out of committee with a unanimous Ought to Pass recommendation. The bill was enacted and then the Governor vetoed it. The veto was sustained in the Senate; hence the bill is dead.  LD 827 An Act to Amend the Fluoridation Laws to Provide for Customer Choice would have allowed customers of a public water system to vote on fluoridating their water supply. Current law allows the voters of a single or multiple community water district to vote by municipal election on fluoridating their water supply. This bill was voted out of committee as Ought Not to Pass.  LD 880 An Act to Permit Rate-adjustment Mechanisms for Water Utilities was amended to allow the Public Utilities Commission to establish or authorize a reasonable rate-adjustment mechanism when there is a change in sales due to a change in the number of customers or in the volume of consumption. The amendment was crafted by legal staff 
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from the Public Utilities Commission and the Office of the Public Advocate. The bill was enacted. Governor LePage vetoed LD 880, noting that the ability for water utilities to pursue a decoupled rate design could lead to additional confusion for citizens trying to determine whether the cost of a shower or a glass of water is really just and reasonable. Both the House and Senate overrode the veto. LD 880 became law as Public Law 115. A number of bills that were brought forth as recommendations by the Right to Know Advisory Committee were deliberated by the Judiciary Committee. Many of the recommendations addressed timetables associated with particular aspects of the Freedom of Access Act (FOAA).  LD 1086 An Act to Implement the Recommendations of the Right to Know Advisory Committee to Create a Remedy for Unduly Burdensome and Oppressive Requests sought to amend FOAA to authorize a public body, agency or official to deny a request for inspection or copying of public records, in whole or in part, on the basis that the request is unduly burdensome or oppressive. The bill requires that the body, agency or official seek protection from an unduly burdensome or oppressive request by filing an action in Superior Court. There were minor amendments to the original bill; the legislation was adopted as Public Law 248.  LD 1124 An Act to Manage Risks Associated with the Installation of Natural Gas Pipelines was enacted and signed by the Governor. This bill, which was submitted by the association and the Maine Water Environment Association, took nearly two years to come to fruition. There are two major aspects of the amended bill.  The application process for obtaining a legal location permit now includes a provision that the applicant present evidence that notice has been provided to owners of facilities in the public way. In addition, owners of facilities in the public way may object to the application.  The other aspect addresses those situations where a local licensing authority has not adopted underground location standards for utility facilities within its jurisdiction. In those situations the standards adopted by the Department of Transportation would govern. A local licensing authority that has not adopted standards may grant an exception to the Maine DOT standards for good cause. The amended bill also requires coordination among underground utility facility owners.  The new requirements, which actually apply to all facilities in the public way, should result in more consistency of installation whether projects are in a Maine DOT jurisdiction or a municipal jurisdiction.  LD 1325 An Act to Ensure a Public Process When Discontinuing or Abandoning a Public Road sought to change the laws governing discontinued and abandoned roads. The current law on discontinued and abandoned roads has long been a hotly debated issue that has sometimes been very contentious. LD 1325 was carried over to the Second Session of the 127th Maine Legislature.   1444 An Act to Correct an Inconsistency in the So-called Dig Safe Law was enacted without a public hearing. This bill requires that excavation must begin within 30 calendar days after notification to the underground facility damage prevention system and another notice if the work is not completed within 60 calendar days. Also brought forward during the 127th was a proposal to transfer the Maine CDC Drinking Water Program to the Department of Environmental Protection. This initiative drew much interest and there were a number of meetings to discuss the various aspects of such a move. The association developed a position paper on the matter.   This proposal was advanced as a part of the Governor’s budget change package. When it was presented to the Appropriations and Financial Affairs Committee there was reluctance from the committee to deliberate what was, in essence, a policy matter. One of the Senators on the committee noted that he felt their committee was uniquely unqualified to consider the measure. Subsequently the proposal was removed from the Governor’s budget change package.  Soon after, DHHS Commissioner Mayhew informed staff that the Administration had decided not to continue to pursue this initiative. In that communication Mayhew stated that the change was being proposed because it was believed that these programs along with similar programs in the DEP should be housed within a single agency and that the move offered an opportunity for greater alignment and more efficient governance.  Dan Wells, Superintendent of the Winthrop Utilities District, once again served as Chair of the Legislative and Regulatory Affairs Committee. Wells, Executive Director McNelly, committee members and others dealt with a variety of issues. As is noted, a few key alliances were instrumental in the association’s success.   
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CONFERENCE NO. 533                    JUNE 19, 2014             GREENVILLE   Overview of the Greenville Division of the Maine Water Company Woodie Bartley, Superintendent    Welcome to Greenville. The Greenville Division of the Maine Water Company serves Greenville, Moosehead Junction Township and Big Moose Township. There are 525 connections, 14.37 miles of main, 62 hydrants and our demand is 65,000 to 100,000 gallons per day (gpd). Our water source is one of two wells at the Wiggins Brook Filter Plant. There are two pressure vessel filters in parallel with 300 gpm capacity, filtering for iron and manganese. The wells, which went into service in 1994, are in an esker on state-owned land, have been tested at 650 gpm, yet they have an estimated capacity of about 2000 gpm.  Greenville Light and Power incorporated in 1905. Construction of the water distribution system was started in 1912. The electric properties were sold in 1916 and the company became the Greenville Water Company. A booster station was added near the source in 1974 and re-chlorination was added at the reservoir in 1978. In 1992 a new 330,000 gallon concrete underground reservoir was added. In 1999 the iron/manganese filter plant was added at the well site.   The system was started by H.M. Shaw, a lumber baron, for fire protection. It was acquired by Northeastern Water and Electric Co. following the 1929 stock market crash. In 1942 it became a part of American Waterworks and in 1955 was purchased by General Waterworks. Eventually it merged with Camden Rockland Water Company to become the Greenville Division of Consumers Maine Water Co. and subsequently a part of Aqua Maine as part of Aqua America in 2003. We all became the Maine Water Co. in 2011 when Aqua Maine was purchased by the Connecticut Water Company.  With such an old system, we deal with the typical water quality problems, aggravated by such things as dead end mains, iron absorbed back from pipes and other situations. Our metered ratio is a challenge; we are surveying to find leaks, are looping dead ends, replacing pipes and are attempting epoxy lining.     Citizen Lake Monitoring in Maine Roberta Hill, Invasive Species Program Director,  Maine Volunteer Lake Monitoring Program   Maine has some of the clearest and cleanest lakes in the US. The Volunteer Lake Monitoring Program has been keeping a watchful eye on the health of Maine lakes since 1971. The mission of VLMP is to help protect Maine lakes through widespread citizen participation in the gathering and dissemination of credible scientific information pertaining to lake health. It is one of the oldest and largest statewide citizen lake monitoring programs in the United States, providing training and technical support for thousands of volunteer citizen scientists statewide. It is comprised of 1,000 certified VLMP volunteers who monitor approximately 500 Maine lakes. It is the largest collector of lake data in Maine. The program was formed in 1971around the time of the Clean Water Act, authorized by the Maine Legislature, and initially hosted by the University of Maine. In 1974 the program moved to Augusta to be administered and funded by the Maine DEP until 1996 when state funding shortfalls forced the exploration of alternative means of funding and administration. VLMP then transitioned to a freestanding nonprofit organization; it experiences significant growth on a variety of fronts.  The key to success for an organization such as this is collaboration and volunteerism. VLMP recruits, trains, and supports volunteers, expands the scope of monitoring and outreach and provides program administration, management and development, through private funding and in-kind matches. The Maine DEP helps fund core activities, provides technical oversight, data management, quality assurance and collaborates with the program on special projects.  VLMP also collaborates with other groups including but not limited to Soil and Water Conservation Districts, water utilities, civic groups and municipalities. Volunteers monitor a wide range of indicators of water quality and assess watershed health and function. They screen lakes for invasive aquatic plants and animals and inventory native aquatic plants. Volunteers also help track the 
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affect of climate change on lakes and develop and lead conservation efforts on their lakes. They play key leadership roles in their communities and within the VLMP. Much of what is known about Maine’s lakes and ponds is the result of the work of VLMP volunteers.  Beyond the data, VLMP volunteers provide passion, determination and commitment. Invasive Plant Patrol (IPP) monitor Dennis Roberge completed the first invasive aquatic plant screening survey of 900 acre Mousam Lake by snorkeling more than 100 miles to cover the entire littoral zone. Many of the volunteers stick with the program for many years. On average volunteers are of retirement age, bringing with them knowledge and experience. Volunteers exhibit a love of learning, willingness to share, stewardship, a love of our lakes and a can-do spirit.  A VLMP volunteer was responsible for identifying hydrilla in a Maine lake. This was followed by a rapid response by the DEP and a volunteer team. Their efforts averted a disaster.  VLMP is governed by a volunteer board of directors and a volunteer board of advisors and is staffed by four permanent full time individuals, one part time employee and three - four seasonal student interns.   Quality assurance and quality control, which are essential to ensuring the credibility of the data, are ensured by high-quality, comprehensive, hands-on training, certification and recertification. Lifetime technical support, education and networking are vital components. The QA/QC program consists of multiple level quality assurance check systems, with ongoing program evaluation.  Standardization of protocols, technical resources, documentation forms and other tools result in increased quality assurance, and increased efficiency; in addition it is user friendly and adaptable. Technology and on-line tools/such as Maine Field Guide to Aquatic Phenomena and the VLMP Secchi Simulator On line Certification contribute to quality assurance and quality and control. Two integrated websites : www.mainevlmp.org and www.lakesofmaine.org provide many valuable resources.   Most of our monies come from grants. We are striving to diversify our funding sources and are learning to be marketers and fund-raisers. The majority of funds raised by the VLMP are used to support programs that directly benefit Maine Lakes. The challenge is 6,000 lakes and ponds and thousands of miles of stream habitat. We need more support in order to train additional monitors each year and to manage the data they will compile.   How do we continue to grow while sustaining the effort over the next 10, 20, 30 years? The answer is volunteer leadership. The volunteers have stepped up and an example of this is the Invasive Plant Patrol Program which holds 18-20 workshops annually. These workshops train people on how to to identify invasive plants, and how to do a survey in their lake. 3,500 people have been trained in these workshops since their inception.  There are volunteer leadership opportunities at various levels. At the individual level are the invasive plant patrollers who work in tandem and are taking action on the frontlines to protect Maine waters from the threat of aquatic invaders.  Volunteer team leaders help to organize teams, manage data, and provide technical assistance to team members. Volunteer IPP Regional Coordinators often work in concert with paid regional lake and watershed association staff. They help to organize and support IPP team efforts on the lakes in their region. At the statewide level IPP leaders work directly with VLMP and state agency partners to support statewide early detection and rapid response efforts. Leadership training and certification opportunities are available at every level.  VLMP’s efforts are paying off. Three lakes that were on the list of infested lakes have been delisted and several more are getting there.  In almost every case early detection and dedicated volunteer effort have been the keys to success.   Friend or Foe? Will You Know an Aquatic Invader When You See It?  The important part of this presentation is to help you recognize the eleven invasive species. The challenge is that many have native look-alikes. Many just look like “wet green stuff”; few have conspicuous flowers and their shapes and sizes can vary with growing conditions. The recommendation is that you unfurl them and view them in a white or clear tray. If they are not in flower you need to have other things to key in on when you see them. There are certain characteristics that are unchanging regardless of growing conditions. The plants on Maine’s list of illegal plants are true 
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aquatic plants and are governed by Maine regulation in regards to transportation and selling. Wetland invaders such as purple loosestrife are not included on this list.  One characteristic is leaf arrangement. Leaves are opposite each other if they emerge from a single node. If each leaf comes from its own node in an alternating pattern it would be termed an alternate arrangement. Leaves also come from a single point in a whorled arrangement. In that arrangement there are things to do like count the number of leaves in a whorl, doing this several times with a plant looking out for anomalies. You are also looking at the space between the nodes. Sometimes there is a large space or they are tightly compacted.  You will also want to look at leaf types. The names for these are obvious but you also want to look at the outside edge of the leaf. If it is smooth, it is referred to as “entire”. If it is jagged it is referred to as toothed or serrated. These features can be combined on a single leaf. The third type is a divided leaf. This looks like the meaty part of the leaf has been eaten away leaving only the vein pattern. This is a way that this species maximizes the gas exchange at the leaf by maximizing the surface area. Submersed plants often have this type. The way a leaf is divided can provide clues.   Divided leaf patterns can be forked, branched, or feather divided. All leafy milfoils have feather divided leaves. All aquatic plants with true feather divided leaves are milfoils. If it is a milfoil and it has leaves, the leaves are divided in the feather divided pattern. It looks like a feather. You can look at the shape, the pairs of leaflets. If you find a feather divided plant you have found a milfoil. This is a big clue to something suspicious. You will also see plants that are fork divided To identify Maine’s eleven most unwanted, It helps to sort plants into four categories: ¨ 3 are floating leaf plants. Water Chestnut feature floating rosettes, European Frog Bit have heart shaped leaves organized in clumps, and Yellow Floating Heart looks like some of our native heart-shaped plants but when it flowers the yellow flowers are very distinctive.  ¨ 4 are submersed plants with finely-divided leaves arranged on stems. Three are milfoils. Variable Water Milfoil is the most dominant invasive species in Maine. Whorls are closely bunched leaving a bottle brush appearance. There is a hybrid of this in three water bodies in Maine. It tends to be more aggressive than the parent plant. There is also Eurasian Water Milfoil whose key characteristic is the number of leaflet pairs. It also flowers above water. Parrot Feather has leaves that persist above water level. The fourth is Fanwort with a branched divided leaf pattern which flowers above water. There are look a-likes in this category. If you are unsure err on the side of caution and send it in for identification.  ¨ 4 are submersed plants with blade or strap-shaped leaves arranged on stems, One is a Curly-leaf Pond Weed which has a seaweed like color. Leaves are serrated, wavy and it has a distinctive vein pattern, looking like panes of glass. European Naiad has a tiny serrated leaf edge. Brazilian Elodea looks like a native water weed but this is larger.  ¨ Hydrilla is the worst of the worst and has visible serrations. Tubers are also attached. It is one of the world’s most notorious invaders Hydrilla’s advantage is that it thrives in low light, and grows to depths exceeding 30 feet. It has extreme rapid growth, a wide tolerance range, and it propagates easily by clonal expansion. It dies back to the sediment in the winter, coming right back in the spring. Hydrilla is virtually unkillable, the tubers and turions are resilient to ingestion by waterfowl, ice cover, drying , herbicides and time. Tubers can remain dormant for years in sediment. The only way to get rid of an infestation with herbicides is using the herbicide over time so you basically kill the plant before it produces more and eventually you kill the tuber bank.  If you are interested in doing a survey of your own join us for an IPP workshop. 



MAINE WATER UTILITIES ASSOCIATION 2015 

18 

 August Golf Tournament  
The 29th Annual Golf Tournament was held August 13, 2014 at the Val Halla Golf Course in Cumberland.  Annual Golf Tournament Results 

 

1st Place Team 2nd Place Team 3rd Place Team 
Porter Gervais Dave Riter Steve Prescott 
Brian McGuire Justin Perry Rosie Santerre 
Josh McGuire Ryan Tweedie Robbie Lockhart 
Mike Pelkey Chip Witwicki Dewayne Taylor 

Closest to Pin #3 Closest to Pin #11 
Matt Whitehouse Keith Levasseur 

Men’s Long Drive Women’s Long Drive 
Dave Riter Eliza Morrison 

1st Place Team 2nd Place Team 3rd Place Team 
Porter Gervais Dave Riter Steve Prescott 
Brian McGuire Justin Perry Rosie Santerre 
Josh McGuire Ryan Tweedie Robbie Lockhart 
Mike Pelkey Chip Witwicki Dewayne Taylor 

Closest to Pin #3 Closest to Pin #11 
Matt Whitehouse Keith Levasseur 

Men’s Long Drive Women’s Long Drive 
Dave Riter Eliza Morrison 

MWUA SINCERELY THANKS ALL OF ITS GOLF SPONSORS! 
 Badger Meter, Inc. 

CDM Smith 
Clow Valve 
DN Tanks 

E.J. Prescott Co. 
Ferguson Enterprises 

Ford Meter Box Co., Inc. 
HD Supply 

Maine Water Works Supply Corp. 
Mueller Systems 

Red Hed 
Quality Water Products 

Ted Berry Co. Inc. 
Ti-Sales  

US Pipe & Foundry 
Verrill Dana 

Weston & Sampson Engineers 
Woodard & Curran, Inc. 
Wright-Pierce Engineers 

Mike Broadbent takes home the coveted red jacket! 

Light rain did not deter our golfers! 
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 August Clambake 
 

There was light rain the day prior to, but the weather for the clambake was a blessing, with sun and 
temperatures that were not unbearable. It was a great day for networking and the food was splendid. We had a new 
event, a bocce ball tournament, and who would have thought it would be such a big success!  

Thank you, once again, to Brunswick & Topsham Water District for being wonderful hosts. We had a great 
turnout, and look forward to next year’s annual festivities. 

2014 Bocce Ball Champs - Berwick Water proved their grit and tenacity by taking home the trophies! 
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CONFERENCE NO. 535             OCTOBER 9, 2014              SOUTHWEST HARBOR  The Great Fire of 1947: A Perspective for Water Supply Managers Jack Russell, Director, Friends of Acadia   Good morning.   This fire affected much of Maine, although this area got a lot of attention. I appreciate being here, as I am a native Mainer and I like to pay attention to local history. I appreciate your interest in local history and the fact that you try to incorporate it into your meetings.   I want to communicate what I know about the huge wildfire that burned from October 17-23, 1947 and, in one afternoon, took most of the eastern section of Acadia National Park and part of the town of Bar Harbor.  There are not a lot of visual images of the fire because of the technology available at that time and because, frankly, people were busy. The fire started in Dollamer’s Dump. Conditions were tinder dry. The start of the fire is unclear. The fire started on October 17 and was under control until the wind picked up on October 23; most of the damage occurred in 3-4 hours on that afternoon. It was a great wound to Acadia National Park and some parts have yet to recover. The most visible loss was to Jackson lab where 90,000 mice were lost in a couple of minutes. Four individuals lost their lives but no one fighting the fire lost theirs.  As you grow older and experiences are shared you see a lot of positive things that occurred. There were not many houses in that region but those in the path of the fire went up very quickly. Most of the images available are from off island. The low number of causalities is remarkable. Like most people who were young when this happened, I tend to tell the story in “family“ terms. At the time of the fire my parents had just gotten divorced and my father and step mother had just married a month prior to the “burning-time”. Our families were disassembling.  People were watching the fire and on the afternoon of October 23rd, the evacuation blasts were blown. During the fire people got off the island three ways. The  plan for evacuation was to take Route 3 south, the long way round via Otter Creek, Seal Harbor, Northeast Harbor, Somesville, Route 102 north and eventually off the island. My family got off the island that way. I remember bumper to bumper traffic.  There was a period of time that the only route of evacuation was by sea. Older men who were not fighting the fire, and women, children and pets were waiting for rescue at the town pier. Sea rescue was hampered by 60 mile an hour winds. A road passage was cleared at 9:00 PM and another caravan went through still smoking roads. A traffic accident occurred during this caravan, causing 2 fatalities. 2,500 people had gone to the town wharf seeking evacuation and they waited there for four hours. One man died of a coronary there. Put yourself in their shoes. You can see the fire coming toward your town, igniting buildings. Lobstermen from surrounding towns came to help with the rescue. About 400 people did get off this way.  By 9:10 PM, Route 3 North was considered to be “open” and less dangerous than evacuation by sea It was decided to take people out by a caravan, which was led by buses and trucks.  In the accounts of my father and step-mother, the volunteer fire fighting was not all centrally directed. Plenty of volunteers went where they thought they could do some good. Given the speed of the fire once the wind changed in mid-afternoon on 10/23, it is amazing that no one was lost fighting the fire. Safety was the mainland, and refuge was the municipal building in Ellsworth, which is hallowed ground to me. A thousand people were greeted, comforted, and recorded. The atmosphere was strangely calm. Our family was separated and we didn’t know where my father and step mother were for a few days. We discovered that they were fighting the fire and trying to reach the Lab but were unsuccessful in that attempt.  Families were taken in by Ellsworth families. Many people were fed in this situation.  There are many heroes of this fire. Phone lines were the only means of communication. Alan Salisbury was a large man and an island native. He was a jack of all trades and one of the heroes. Noticing the wind changes he went to the Lab to help with evacuation. He was the last person to leave the lab before it went up.  
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Another hero was Dave Sleeper, the Bar Harbor Fire Chief. The fire was moving quickly toward the town. He decided what could be defended and what couldn’t. He made a stand at Eden Street. He decided where to best put fire brigades that had come to help. The fire was stopped at Eden Street.  Firemen wearing water soaked blankets marched the fire back with a hose and they saved the town  These memories have lasted a lifetime. We learned to deal with loss. The decision to rebuild Jackson Lab was very important for my family and the community. A deeper lesson for me was the appreciation of community.  It’s not easy for those who grew up here. There was a difference between those from here and those from away. By the 23rd of October there were hundreds of items along the runways at the Trenton Airport. DC-3s had been rented by the rich to evacuate their silver and their best wine. I balance that with the farm couple from Ellsworth Falls that took in me, my mom and brother for a week after our escape. The man cut me blocks so I would have toys to play with. Many things were lost during the fire. Some people buried their refrigerators. A lot of local people lost homes and they had no insurance. Through the grace and generosity of a year round summer person their losses were minimized. Lawyers visited these folks and told them that they would be “held whole”. I have never forgotten this and because of this experience I have always known where home is.  The next images are, I believe, mostly from October 23rd – the final and by far the worth day of the fire.                                                                                                             
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  The day following the evacuation, my father and step-mother got back on MDI. They were determined to get to Jackson Lab. They rigged a ladder in order to climb to the second floor (the “fire proof” wing) to get to the files. They opened the file drawer and for a second could see the charred pages intact. However, once exposed to air they turned into dust.  They would start their science over at Oak Ridge.            Regulatory Update  Michael D. Abbot, P.E., C.G., Maine Drinking Water Program  I will start by talking about a few items on our upcoming rule making. The bottled water rules will be incorporated into the Rules Relating to Drinking Water. All Public Water Supplies with existing wells which are being modified (which could change water yield or chemistry), must re-test their well using the new well approval testing requirements. Before putting a new or refurbished storage tank on-line, systems will need to have the water tested for VOCs. Certified laboratories must report to the Department within two (2) business days of completing analyses that result in total coliform positives, or exceedances of MCLs for Inorganics, Organics and Radionuclides. Certified laboratories must report within 24 hours of completing analyses resulting in E. coli positives or nitrate or nitrite MCL exceedances.  The 2015 DWSRF application deadline for submittals was Friday, September 26. We are in the process of ranking the projects now and expect to have that completed and results available in early November. In summary we have over $38 Million in applications with expected available funds of approximately $18 Million.  The summary of projects by type is as follows:  

 
The Compliance and Enforcement Team has asked me to remind you that, as we are near the end of the 2014 compliance year, now is the time to pull out your Annual Required Monitoring sheet to check if you have completed or nearly completed all the tests listed on the sheet. If you’ve lost your sheet, go to www.medwp.com and print off a new one. Please note that some tests must go out-of-state. Check our website for labs certified to analyze for diquat, endothall, asbestos, and radium 226/228. 
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Results must be submitted by your certified lab by the 10th day of the following month. Please do not wait until the last minute. From the Water Resources Team I bring word that water operator license renewals are due 12/31/2014. Renewals will be accepted as of November 1 (renewal notices will be sent first of November). Once your renewal is processed, you may apply subsequent  training to the next cycle. We are having a tabletop exercise in South Berwick. We have been working on a project to create inventory maps identifying significant Above Ground Storage Tank (AST) facilities located upstream from Public Water Supply (PWS) intakes on rivers and streams in Maine. This project was initiated in response to the January 2014 chemical spill at an AST facility above the Charleston, West Virginia PWS intake on the Elk River.  That spill event resulted in a Do Not Use order lasting almost two weeks and affecting up to 300,000 customers over a 3,000 square mile area For each system, we are providing a brief report and map showing the locations of each AST based on DEP EGAD and MEMA mapping of above ground storage tanks and potentially hazardous sites.   We are also including a close up detail map for each AST, and a summary table providing information on number of tanks, material, volume, and contact information.  To follow up the map preparation, the DWP in conjunction with MEMA, the York County EMA, the Maine DEP, New Hampshire DES and the Maine Rural Water Association, will be holding a Workshop and Table Top Exercise on Thursday November 13, 2014 at the South Berwick Fire Station.    Legislative Update  Jeffrey McNelly, Executive Director   Once the votes are tallied next month, we will know who the Governor will be for the next four years and, also, who we will be interacting with on key committees. We do think that there will be an opportunity to get to know some new Utilities and Energy Committee members as many of the members from the last session are either not running or have expressed an interest in serving on a different committee.   We will try, once again, to introduce legislation in an effort to have more comprehensive natural gas line construction standards adopted.   On the Freedom of Access front, we expect that there may be legislation dealing with habitual requesters and perhaps the issue of public body members participating in meetings remotely. The Right to Know Advisory Committee has been discussing these issues over the summer so they may have specific recommendations relative to these two issues.   The association has been involved in and has provided some funding for a media campaign to advocate for passage of the bond referendum that we will be voting on next month. This is the first time we have done something like this and it has been interesting, to say the least. So, vote YES on 6! The PUC Chapter 615: Exemptions From Regulatory Requirements For Consumer-Owned Water Utilities rulemaking is in process. We just submitted our final comments on that, so that should be final in the near future. Dan Wells is going to continue as Chair of our Legislative and Regulatory Affairs Committee and I am certainly thankful for that.   If there are any questions please see me.    Revised Dues Schedule & 2015 Budget Jefferson Longfellow, 2014 President;   President Longfellow presented the 2015 budget, which had been approved by the Directors at their September meeting. The 2015 budget of $395,993 compares to the budget of $394,883 for 2014. He noted that the budget will require a 9% dues increase and the use of about $10,000 of reserves in order to minimize the increase.  
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 Nominating Committee Report John Storer, Nominating Committee member    John Storer presented the report of the committee. Nominating Committee Chair Kathy Moriarty had previously informed the Board that the committee had selected a slate of candidates as nominees for Directors for 3-year terms, starting in 2015.   There are four seats to be filled on the Board. Three of the seats are three year terms; in addition, there are two years left on a three-year term. The nominees presented to the membership were Richard Anair of Greater Augusta Utility District; Michael Broadbent of Auburn Water & Sewer Districts; Alan Hitchcock of Caribou Utilities District; and James Wallace of Portland Water District.  On a motion of Jefferson Longfellow and a second by Don Gobeil, the membership voted to cease nominations. It was reported that there would be a mailed ballot, in order to determine which candidate is to fill the seat with the two years left on a three-year term.   Maine CDC Drinking Water Program Regulatory Perspective  on Water Storage Tanks Michael D. Abbott, P.E., C.G., Maine Drinking Water Program  As a lead in to today’s technical program I have been asked to provide our perspective on the potential for contamination from water storage tanks.  In May of 2014 an article titled: From “Can Worms Enter Drinking Water Tanks?” authored by Erika Hendersen, Director of Research, Pittsburg Tank & Tower, appeared in the Maine Townsman, I would like to address some of the key points in the article. Parasitic worms could get into drinking water systems. Typically they would be introduced through “host” organisms (such as birds, rodents, insects, fish) if they are allowed access to tanks. Stagnant water in tanks can promote bacterial growth, attracting hosts.   These parasites are bad; we’re talking about roundworms, flatworms, and tapeworms. Tanks should be inspected for unsealed openings, missing or broken vent screens, or other signs of damage.  Tanks should be cleaned and disinfected as necessary.  Roger Crouse, Director, Maine CDC Drinking Water Program responded in an article titled: “Keeping Maine’s Drinking Water Safe is Priority One”. That article appeared in the July 2014 issue of the Maine Townsman.   The response highlighted the fact that complex and multi-barrier system are used to guard against problem organisms, including source selection and source protection, water treatment technology, licensed water operators, regular inspections, water testing and regulatory oversight.  An outbreak that is considered to be a result of a contaminated storage facility occurred in March and April of 2008 when Alamosa, Colorado experienced a Salmonella outbreak. Over 1,300 people were sickened and there was one death reported. The system went on a Do Not Drink Order; the Colorado WARN was utilized and the system was disinfected and flushed. The system had been on a disinfection waiver. A ground level storage tank was the suspected source of contamination (from melting snow containing animal waste entering the tank). This photo indicates how that might have happened. The ground storage tank was subsequently taken offline. On October 15 of this year, EPA will hold a public meeting and webinar to gather input and information from the public and stakeholders on distribution system water storage facility inspection and cleaning.   There are some main features of the Revised Total Coliform Rule (RTCR) relative to storage tanks. The RTCR notes that total coliform and E. Coli are proven indicators of “true public health risks”; as a result notification and 
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recheck procedures will change.  The revised rule is based on a FIND AND FIX philosophy. Assessments will be based on system size and configuration, and unique system characteristics. Sampling sites should be “representative of water throughout the distribution system”. Although storage tanks are not specifically discussed the rule does state that sample siting plans should include water entering and exiting storage tanks.    Dealing with Aging Infrastructure: Recent Water Storage Tank Replacement Projects in Maine Chris Hodgson, DN Tanks    Good morning. I was pleased to be asked to speak today. We were involved in the Southwest Harbor project. I will discuss four recent tank projects and cover some common themes.  There is a national focus on distribution system age and vulnerability. The 1996 Safe Drinking Water Act Amendments mandated that EPA conduct public water systems’ infrastructure needs assessment every four years. This is the basis for allocation of the Drinking Water State Revolving Fund (DWSRF).   From 1997 to 2011, states loaned $21.7 billion to water systems for 9,188 projects. In a 2011 report it was stated that US drinking water utilities need $384.2 billion in infrastructure investments from 2011 to 2031 for pipe, treatment plants and storage tanks. EPA reports that the 20-year national need for drinking water storage projects is $39.5 billion (based on 2011 estimates) to construct, rehabilitate, or cover finished water storage tanks, to provide adequate supplies of treated water to the public, and to maintain minimum pressure required throughout the distribution system in order to prevent the intrusion of contaminants into the distribution network.  The basis of storage tank replacement considers structure age, condition, and an assessment of useful life, requirements for repairs and maintenance, and storage tank capacity or tank operating elevation corrections. Pertinent water quality issues include mixing, turnover, capacity, sediment, and coatings. In addition, microbial growth and disinfection by products (which can be related to water quality factors) may also be significant issues. Security upgrades and safety upgrades are also factored into the assessment.  I am going to discuss four recent storage tank replacements. These are replacements with updated, current technology. Life cycle cost comparisons resulted in selection of pre-stressed concrete tanks to provide the lowest long-term cost of ownership. These pre-stressed concrete tanks were designed and constructed to the AWWA D110, Type III standard The design addresses cold region operating conditions, water quality and security.   Southwest Harbor Steel Tank Replacement In the Town of Southwest Harbor we constructed a 350,000 gallon tank in 2012. The tank has a diameter of 49.25 feet and a height of 29 feet. It replaces a 100,000 gallon riveted steel tank and a 350,000 gallon welded steel tank. The original tanks were built in 1898 and 1959.  The basis of replacement was that both tanks required extensive repairs. The 1898 tank had a deficient foundation, and was out of service. The 1959 tank was leaking, and required replacement. Our contact here was Allen “Snap” Willey and the consulting engineer was Annaleis Hafford from Olver Associates.  The project funding was provided by the DWSRF loan program. The cost of the NATGUN Tank was $383,660. 
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The site work, performed by H. E. Sargent, was $630,000. The new tank features a Tideflex mixing system, safety and security equipment, a new control vault, a telemetry system, and site improvements. The project was completed on November 22, 2012.   Bucksport Riveted Steel Standpipe Replacement  For the Bucksport Division of the Maine Water Company we constructed a 600,000 gallon tank in 2012. The tank has a diameter of 40 feet and a height of 64 feet. We replaced a 450,000 gallon riveted steel tank that was built in 1929.   The basis of replacement was current and future coating maintenance, increased capacity, the need for a mixing system, upgraded safety equipment and updated controls.   The company contacts were Rick Knowlton, Steve Cox, and Dave Michaud. The consulting engineers were Ron Hidu and Sarah Lingley from Woodard & Curran.  The project funding was provided by the DWSRF loan program. The complete contract cost for the NATGUN project was $958,430.  The tank project features a “hybrid” mixing system (i.e. a Tideflex mixing system with recirculation), SCADA, safety and security equipment and site improvements   The project was completed on November 6, 2012.  

   Gray Riveted Steel Standpipe Replacement The Gray Water District project was a 600,000 gallon tank constructed in 2014. The tank diameter is 39 feet and the height is 68 feet. The original 183,000 gallon riveted steel tank was built in 1929. The existing tank was leaking and in poor condition. It required repairs and maintenance, the district wanted to increase the capacity, and also raise the operating elevation 20 feet. There was a desire to add tank mixing, upgrade safety equipment, and update controls  Jim Foster was the contact from the district. Al Palmer from Gorrill-Palmer Consulting Engineers, Inc. was the engineer for the job.   The project funding was provided by the DWSRF loan program. The complete contract cost for the DN Tanks project was $1,084,960. This project features a Tideflex mixing system, updated controls, telemetry, safety and security equipment. The project completion date was July 1, 2014.  
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   Bangor Welded Steel Tanks Replacement  The Bangor Water District project was a 3.4 million gallon tank that was constructed 2009-2010.  That tank is 108 feet in diameter and 50 feet high. It replaced 4.0 & 2.0 million gallon welded steel tanks that were originally built in 1958 and 1933, respectively.  The basis of replacement was a 2008 inspection which yielded a maintenance cost estimate of $1,200,000. An evaluation of long term costs showed that there would be reduced life cycle costs for a new tank. Reduced tank capacity, tank mixing with sample monitoring lines, and upgraded safety/security equipment were key considerations.  District representatives included Kathy Moriarty, Rick Pershken, Kyle Killip, and Wes Haskell (prior to his untimely death). The consulting engineers were Jeff Musich and Dan Flaig from Wright-Pierce. The project funding was provided by the DWSRF loan program. The complete contract cost  for this Preload tank was $1,462,000. This project features a hybrid mixing system which includes a Tideflex mixing system, updated controls, telemetry, and safety and security equipment. The project completion date was September of 2010.  
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 Strategies to Improve Water Quality:  Evaluating & Managing Storage Facilities Daniel Flaig, P.E., Wright-Pierce   Good morning.  Today I am going to discuss causes of poor water quality, engineering aspects of storage design and steps that can be taken to improve water quality.   High water age impacts include disinfection by-products, taste and odor, loss of residual and nitrification. High water age can be the result of poor internal mixing, poor turnover, the wrong location for the tank, improper size or the improper type of tank.   Ideas on storage are changing. Historically it was felt that more tanks are better, larger volume is better and fire storage determines the size. It was thought that the cost of storage was less than the cost of replacing old mains and that a common inlet-outlet was preferable.   The new line of thinking is different. There is a focus on distribution system water quality, we know that mixing is essential, that steps need to be taken to reduce water age and that a separate inlet and outlet is the preferred design scheme.   Fire protection is an important aspect of storage tanks. The tanks provide fire storage and elevate that water to the proper height in order to provide adequate pressure. The volume depends on the desired fire flows. In small systems tanks can be the largest component of storage. We have learned that large tanks can cause water quality problems.   The following graphics depict the concept of usable and dead storage in tanks and illustrate the importance of  tank type and location.  

  Water quality in distribution systems can be impacted by storage tanks, distribution piping, treated water quality and seasonality.  Thermal stratification is a phenomenon that can occur in tanks due to the fact that colder water is denser and the warm water rides on top. In those situations there is water exchange at the bottom of the tank only. Steel and tall tanks are particularly susceptible. Tanks do turnover like lakes; seasonally that can create problems.  Nitrification occurs with chloramine decay or demand. This results in a release of free ammonia (NH3). NH3 is an essential nutrient for ammonia-oxidizing bacteria (AOB). Monochloramine (NH2Cl) can decay from high water age. Biofilms and sediments can also create NH2Cl demand.  Strategies to improve water quality in tanks include measures to achieve complete mixing and to maximize volume turnover. Tanks cannot short-circuit if they are mixed. Tanks need to turn over so as to minimize water age. The goal should be to achieve complete mixing and to maximize volume turnover, not just accomplish one or the other.   There are appropriate turnover rates and water age benchmarks. A daily volume turnover rate of 20% - 30% is the most common cited for design purposes. Water age varies greatly, from 3 to 5 days and 7 to 10 days is not uncommon.  
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 Tank mixing options include mechanical mixers, directional valves and recirculation systems. The design and selection of mixing systems typically considers fill rates and times, tank location/size, equipment and installation cost and other factors.  Tank mixing systems that I am aware of or have been involved with are a PAX mixer at the Boothbay Region Water District, the Tideflex mixing system at Bangor Water District and other locations and a recirculation pump system at the Auburn Water District. Retrofits for existing tanks might consist of having the water outlet through check valves or inlet through check valves. There can be various modification of a single inlet-outlet situation in existing tanks. Other benefits that can be derived from mixing systems include icing control, which can be very significant for a climate like we have here in Maine.  Analyzing mixing and water age can be accomplished a few ways. With a hydraulic model water age can be estimated. Computational Fluid Dynamics (CFD) is a method utilized for a mixing analysis. This analysis involves mathematical models which are often 3-dimensional. Prudent design approaches require an understanding of tank/distribution system operation and consideration of various alternatives.  I will discuss a couple of third-party CFD evaluations. In conducting a mixing system validation, the Newport Water District relied on temperature profile data loggers, chlorine residual monitoring and visual observations.   The CFD model of their Williams Road tank showed a stratified, unmixed tank with a single, fixed-diameter inlet pipe. Following installation of the multiport Tide Flex System, they realized complete mixing throughout the depth of the tank.  The Boothbay Region Water District is a chloraminated system. Among other things they were having problems with ice formation in their tank. The modeling they conducted considered isothermal mixing in the tank without mixing and with mixing. Mixing system validation involved pre and post installation temperature profiling, sampling profiles for nitrite and total chlorine, and distribution system observations. After the PAX Mixer system was installed there was no ice formation in the tank.  In summary, tank mixing and turnover can have a significant impact on water quality. Tank location and size can be key considerations. Tank mixing retrofits are relatively easy to accomplish. Routine inspection and cleaning of your tank are very important. Collect water quality data so that you can quantify and resolve problems. Master planning efforts pay dividends when it comes to maintaining and improving water quality.  
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CONFERENCE NO. 536                   DECEMBER 4, 2014                       SACO  Introduction & Welcome to Saco Don Pilon, Mayor of Saco    Good morning, everybody. Welcome to Saco. Just out of curiosity, how many people have been here before? Great, this is good. Have you been here in summer? Okay, it's a fun town, Funtown. Let me just tell you a little bit about me. I was in the state house as a state representative from Saco from 2004 to 2012. I termed out in 2012 and right after that in 2013, I became the Mayor of Saco. It's much different. I don't know if anyone has been in politics or in the legislature, but being in the legislature is like flying at 35,000 feet in the air and dropping bombs. Being the mayor is like, this is where the rubber meets the road. I can't go into the grocery store to buy a loaf of bread and get out in an hour. Everybody wants to talk about something, whether it's water or the roads or police or fire departments. It's much different but it's very rewarding being the mayor because you can get things done. In the legislature, everything's in committee, so it's very difficult. Having said that, I can’t talk to you about water, I don't know a lot about water. I know that we in Saco and Biddeford get it from the Saco River. I've been to the plant over on South Street in Biddeford, and that's all I can tell you about water. But I can talk to you about Saco. Saco has a population of about 19,000 and a land area of about 52 square miles. It's a very diverse community. We have an agricultural community in north Saco on the other side of I-95 and the business community right here on Main Street. As you move more to the west, we have a beautiful coastline with many beaches. Starting from Old Orchard we have Kinney Shores and moving south we have Ferry Beach State Park. Then we have Camp Ellis with a little fishing community, then as you come into town, we have a mill district. The guys that own the Liberal Cup in Hallowell own The Run of the Mill in the mill district.  We also have an Amtrak station in Saco. Right across from the Amtrak station is an old 225,000 sq. ft. mill that has been empty for 15 to 20 years. Developers tried to develop it a few years ago and the real estate market just tanked, so it wasn't going anywhere. Chinburg Properties, out of New Hampshire, who just did a rehab on a mill in Newmarket and another large mill in Dover, just purchased the mill across from the Amtrak station and closed on it yesterday. They are going to develop it into 150 market-rate apartments. As far as we know from our engineers, within the next 2 or 3 years that building was going to have to come down on our dime. So they're going to gut it and create 150 market-rate apartments, so it's great for us. In Biddeford, there's another resurgence of new mill construction. The Harrington Group has bought eight restaurants in Kennebunkport. He's from Massachusetts and he has collected this group of restaurants, and in my opinion, he's really changed the character, the fabric of Kennebunkport. Now he's come to Biddeford and he bought one of the mills to create apartments, a couple hotels, and a couple restaurants near the old MERC site. It's a $50 million project. There's another developer, Nathan Szanton from Portland, who is creating subsidized housing. This $27 million project is a TIF (tax increment finance) project. The $50 million project with the Harrington Group is no TIF, he's getting his own financing. So there's $77 million being invested in Biddeford, and then our Chinburg project is an $18 million project, which is a lot of money being poured into the Biddeford-Saco area right now. It's great for our local economy and we're looking forward to seeing contractors in the Biddeford-Saco area to booster the economy. The Harrington Group believes the driver in our local economy is the University of New England. UNE is out towards the beach area and they're growing in leaps and bounds. They have 2 campuses - the main UNE campus and also what used to be Westbrook College in Portland. With Alfond money, they built the huge ice arena here in Biddeford. Harrington is betting on growth at UNE and that will be the drive for the local economy.  Thank you very much, enjoy yourselves, and spend lots of money in Saco! 

Overview of Maine Water Co., Biddeford-Saco Division Tom Carr, Superintendent, Maine Water Company  Good morning, everyone. The mayor stole my thunder. I was here to tell you that our source of water was the Saco River. We have a Class IV conventional treatment facility that was built in 1884. The last renovation upgrade was done in 1936. We add aluminum sulfate and sodium aluminate for coagulants, lime for pH adjustment, polymer as a filter aid and fluoride as a prevention of tooth decay. We were on chlorine gas up until two months ago when we converted to sodium hypochlorite. Our average usage is about 5 million gallons a day and typically we peak out during summer months at eight million gallons. We have three one-million gallon storage tanks and a 7.5 million gallon 
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reservoir. We have two service areas: high service and low service. The low service area works on a hydraulic gradient of 207 feet and the high service works from 261 feet. We have approximately 16,000 service connections and 240 miles of pipe. We have two connections with Kennebunk, Kennebunkport, & Wells Water District, one at Bridge Street and our systems are separated by pressure sensing valves where our system takes water from Kennebunk when our system pressure drops below 84 lbs. We have a second connection with a 20" water main on Route 1 at the Arundel line, and that was installed in 1979. In July of 2012, a small group of us with Biddeford & Saco Water Company learned that our company was going through a sale. In December of 2012, we were acquired by Connecticut Water and Maine Water. I just remember a conversation with Rick Knowlton shortly after that. He looked me straight in the eye and said "So, are you ready?" and it's been a whirlwind ever since. Many of you know that we have a lot of needs, so where do we devote our energies? Now we're owned by Connecticut Water/Maine Water and we have access to capital for the first time. We had a comprehensive system facility study done to identified short-term, immediate to mid-term, and long-term needs for the district and we now have a workable model. Things that were identified in 2013 as short-term, things that should be corrected within 12 months, were health and safety concerns. We didn't have a railing system in a lot of the areas and the ones we did have were not up to code, so we brought that all up to code. At times we had numerous portable heaters that were located throughout the plant, as well as exposed wires. We, at times, would run a chemical pump and would lose power by plugging in or turning on a light somewhere else in the plant, so those electrical surges have been addressed. Also the folks that worked the plant throughout the winter would typically walk around the plant with coveralls, hats, and mittens because the heating system was inadequate, so we address that in 2013 as well. We had three areas where we had ship ladders and obviously not to code. Those were replaced.  Things that we did this year, intermediate needs for the plant include all our front-end chemistry, which was done manually through site tubes, timers and calibrated rulers. That's how we made adjustments in chemicals throughout the plant. So this year we started an aggressive program where we are replacing all our front-end storage and chemical feeds. We also replaced our SCADA system. So all our front-end chemicals are located above the 100-year flood plain because the plant is located within the 100-year flood plain. As of October, we had a strong desire to move away from chlorine gas and go to sodium hypochlorite and that was activated in the middle of October. For our line feed system, we just installed a lime silo and new feed system and we took our first 23-ton delivery of hydrated lime in November, going online November 12th.  Other capital projects this year included a facility in Saco that housed all our field service team, inventory and equipment. The front of that building was left unfinished, so we just recently remodeled the whole front end of the building. All the office staff that were in Biddeford are now in Saco along with customer service. Corporate Maine Water moved down from Rockport and we just got into that facility in mid-September. Also, West Street was identified as an area that was a throttling point for our distribution system. We just replaced 8,000 feet of pipe with 12" pipe. As of this week, we just broke ground on a new booster station that will be generated, which our present booster station is not.  So a lot of good things are happening, and welcome to the Biddeford-Saco Division. Thank you. 
Jefferson Longfellow President   Now onto the business portion of the meeting. The first item is to vote on a proposed by-law change. In order to do that, we need to declare a quorum. A quorum is 25 Individual Members representing 10 Corporate Members, and we have that. I will need a motion to adopt the by-laws revisions as proposed by the Nominating Committee and the Directors. I see that by Don Gobeil is making that motion and it is seconded by Jon Ziegra.   The motion is now open for discussion. The only request I have for this by-law change will be that you stand and state your name so that we can record it.   Jeff McNelly: This by-law change will provide for the opportunity for an Associate Member to serve on the Board of Directors. It does not require that there be an Associate member on the Board of Directors, but it is a permissive act. The by-laws will not change in that voting members are Individual Members designated by the Corporate (utility) Member, Retired Members, or Honorary Members. If there is an Associate member on the Board of Directors, that director would have the same power as any other director. They can vote on matters brought before the Board, hold office or assume any of the normal 
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responsibilities This change will provide the Nominating Committee with a larger pool of people to nominate. In addition it provides an opportunity to recognize the work that Associate Members have put into the organization. Craig Douglas, Brunswick and Topsham Water District: I have heard that this proposed change was directed to the committee from the Board of Directors. Is that not the case? John Storer, Auburn Water and Sewerage District: I'm on the committee and I don't think that's the case. As a past president, I am on the Nominating Committee. I think the topic had been discussed at the board level but whether it was given to the Nominating Committee or not, it's not that it was forced upon us. I think that as we have tried to identify candidates. there was an acknowledgement of how much the Associate members do. We just thought it was time to see if the membership would allow one Associate to serve in a leadership role on the board. We figure they bring so much to the industry; they could bring an interesting perspective to the board as we move forward. It was agreed that the vote would be done by a show of hands rather than written ballot. Those in favor of the proposed changes numbered 28; 5 were opposed. The motion passed. 

Regulatory Update 
Norm Lamie, Maine CDC Drinking Water Program 
 In September, we received applications for the 2015 program. We received 39 project applications with a total cost of $38 million worth of improvements. It is interesting to note that 21 of those 39 are water main replacement projects. We're really seeing a reduction in treatment plant-related projects. Water main replacements, as you see in the news, is where our future lies in replacing this aging infrastructure.  We have about $19 million available, with a little over $8 million expected from the feds for the grant, $1.8 million is state match so the rest is repayment money. After 17 years, this program is starting to bring money back in through repayments and passing it back out to new projects. Out of the 39 project applications, we will be able to fund 21 of those totaling about $19 million.  The referendum question essentially provided the match for the 2014 program and only a portion of the 2015 program, so we're still not 100% there with the state match in 2015; however, the anticipation is the wholesale liquor contract revenue will be flowing in and should be available by June of 2015. So if the projections are correct, we essentially have everything put together for the 2015 state match.  The EPA is really pushing ULOs (unliquidated obligations). They're pushing the states to move the money up into projects; don't let it sit in design work for months or years on end. Get the project completed within a 24-month time period maximum. So we need to expend those funds. Some of you have heard me say this directly to you: get the project moving, get the money spent.  Also coming up in 2015 is the EPA Needs Survey that comes around every four years. EPA randomly selects 25 water systems to complete a survey of the SRF projects that are needed in the next 20-year time period. Because the feds are trying to save money, instead of picking 25 brand new systems out of their mix, 75% of those 25 systems are repeats. So if you were a selected system back in 2011 for the EPA Needs Survey, there's a good probability you're going to be on the same list again this year. It's going to make it a lot easier because for most systems except for Biddeford-Saco, the needs haven't changed much. So we're really just going to be updating capital improvements needs and seeing what has changed in the last four years.  We expect to put a couple new things in the 2015 Intended Use Plan. I pulled some data over the last year on non-revenue water, unaccounted water. I was surprised and amazed to see such high numbers. I'm trying to find a mechanism where we can provide some funding via the SRF Program, via Capacity Development, that will assist utilities to undertake at least a water audit via the AWWA M36 methodology. It's not a one-shot deal with these water audits. It's something utilities need to be trained and familiar with and do on an annual basis. See the changes and what progress you're making over time. I'd like to pick the 25 systems with the highest percentage of non-revenue, unaccounted-for water and try to work with that, but at the same time, I'd like to find some way to provide training and information on the M36 standard to all the PUC-regulated systems. So it's still to be developed. Do you remember back in 2002, 2003, the source water protection plans? Those are old plans now and need to be updated. We're looking to improve the level of source water protection from public water systems in Maine. The target systems would be community, non-community systems serving populations over 250 that do not have updated source water protection plans for surface water systems or wellhead protection plans for ground water systems. More information will be forthcoming on that, but be aware we're planning in 2015 to undertake the effort of updating a lot of source water protection plans using SRF money. We have funds available for the program to purchase land for legal control of watershed land but we have not 



MAINE WATER UTILITIES ASSOCIATION 2015 

33 

had a lot of interest in that program. These are very attractive low financing rates 1 - 1.5% interest through the Bond Bank. Since 1997, over 3,400 acres have been acquired using that SRF-funded land acquisition program. So if you have any questions or potential needs, please speak to Erika Bonenfont at the Drinking Water Program. About $3 million in funding is available. I want to remind systems to check their annual required monitoring sheets sent out last spring to ensure that you have completed all your monitoring needs for 2014. No labs in Maine analyze asbestos, diquan, endahol and radium. A list of certified laboratories is available on our website or call your compliance officer. Grants associated with wellhead source protection, surface water protection, and capacity development have traditionally gone out with a deadline of April, but we're trying to move that program earlier. So you'll likely see those requests for projects sometime by the end of January with a selection process taking place in February. Thank you. 

 Water Resources Committee Annual Report June Mooney, Greater Augusta Utilities District   The mission of the Water Resources Committee is to represent and advocate water supply interests relative to source water protection and public health issues associated with drinking water.  The Committee meets 10 times per year, typically the third Thursday of the month.  We rotate the meeting place between Bangor, Vassalboro, Augusta, Topsham, and Portland in an effort to balance driving distances among members from either end of the state. This year we added meetings at the Mitchell Center at the University of Maine at Orono, and the Lake Auburn Treatment Facility.  Meeting minutes as well as meeting dates and locations are available on our page of the MWUA website: http://www.mwua.org/committees/water-resources/agendas-reports-minutes/  Up to 14 members attend meetings on a regular basis, and there are more than 20 virtual members who receive agendas and minutes but do not regularly attend meetings.   Topics discussed at monthly meetings included: · Kennebec Water District’s plan to draw down China Lake 2.5 feet below the spillway at turnover, and the introduction of alewives to reproduce and migrate out of the lake, resulting in phosphorus export and improved water quality. · Department of Environmental Protection’s new mining regulations and Bald Mountain in Aroostook County and the effects of acid mine drainage on surface and groundwater. · We continued to follow water quality monitoring results for Lake Auburn for a second year. · The threat to two public water supply intakes from the proposed construction of 2 boat launches on the Salmon Falls River in the vicinity of Berwick and Somersworth NH. · We continued to follow the Department of Environmental Protections proposed management practices for the discharge of highly chlorinated water to the environment and receiving waters by public water suppliers. Issues for which members of the committee provided advocacy or comments:  · Department of Environmental Protection’s development of new mining regulations. · Shoreland Zoning proposed revisions. · Opposed the proposed removal of a logging truck from Big Woods Pond, which is the source water for Jackman Utility District. · LD1626, An act to leverage expert, state-based resources for emergent intervention and long-term comprehensive resource protection of lakes. · LD 1755, An act to amend the mandatory Shore Land Zone laws to exclude subsurface waste water disposal systems from the definition of ‘structure.’ The 8th Annual Drinking Water Source Protection Seminar, “Letting People in and Keeping Contaminants Out”, was held at Camp Manitou in Oakland on September 10, 2014 after some discussion about changing the location of the seminar. This year’s presentations focused on allowing public access to watershed land and wellhead protection zone land, while maintaining control and protection of drinking water sources. The committee began the year with ten identified goals and met some completely. The goals met completely in 2014 include: 1. Identifying a way to spin off ideas that come out of the WRC discussions to the Program and Education Committees. We presented a session at the February Trade Show which was an overview of water quality and supply. 
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2. Successfully utilized a committee chair and co-chair to lessen the workload on any one individual, and to facilitate transition between committee chairs. 3. Organizing and hosting the 8th Annual Drinking Water Source Protection Seminar. 4. Incorporating several new sites and field trips into our meeting schedule. Other goals such as remote attendance at meetings and matching utility research needs with universities and colleges are on-going. 
 Public Awareness Committee Annual Report Mary Jane Dillingham, Auburn Water District & Lewiston Water Division   The Public Awareness Committee members include Kirsten Ness (co-chair), Mary Jane Dillingham (co-chair), Erika Bonenfant, Jamie Gallagher, Helen Pottle, Gary Stevens, John Storer, Brian Tarbuck, and Matt Timberlake.  The Mission Statement is to communicate to the general public on issues important to the drinking water profession and assist the membership in enhancing public awareness in their local communities.  In 2014, we staffed a booth and held a photo contest at the MWUA February Trade Show. Through our fundraising efforts, we were able to award the sixth annual MWUA Intern Scholarship to Jason Burns and Maxwell Kenney. The Committee participated in the MWUA Golf Tournament to fundraise for the scholarship fund. We conducted a laboratory testing simulation at both the Northern and Southern Maine Children’s Water Festivals.  Our goals for 2015 include Drinking Water Week outreach, a booth and photo contest at the 2015 February Trade Show, participation in the Southern Maine Children’s Water Festival, fundraising and awarding the seventh MWUA Intern Scholarship, continued outreach to students about water/wastewater industry careers, exploration of 501(c)3 status for the scholarship, and expansion of the MWUA website to make it useful to the public. Many thanks to the committee members for their active participation and enthusiasm. Thank you also to Jeff McNelly, Barb Farrell and the Board of Directors for their continued support of the committee. 

 Program Committee Annual Report Chris Curtis, Assistant Superintendent, Yarmouth Water District   The following persons served on this Committee during the last year: Scott Abbatoni, Rick Anair (Co-Chair), Bruce Berger, Mike Broadbent, Chris Curtis (Co-Chair), Sid Hazelton, Joe Hersom, Dan Marks, Nate McLaughlin, Brian McGuire, Stephani Morancie, Andy Reid, Justin Richardson, and Steve Sloan.  The Mission of the Program Committee is to develop timely topics for membership meetings, which are valuable to water utility managers for the overall operation of their systems. The committee shall also assume a major role in organizing and conducting the annual trade show.  In December of 2013, we met in Kennebunkport. After the business meeting the Technical Program included “Succession Planning: Knowledge Management & Success in a Flat World”.  Our next meeting was the 2014 Annual February Trade show in Portland. This was a joint venture with MEWEA and NEWWA. The topics were well received with over 600 attendees and 65 Exhibitors.  The April 2014 meeting was hosted by Mechanic Falls. The topics included “Lewiston Auburn Operations Overview-Fundamentals of UV operation”, “Ultraviolet Disinfection: The Lake Experience” followed by “How to Start a New Drinking Water System: The New Gloucester Experience”. In June 2014, we found ourselves in Rockwood/Greenville at the Birches. The technical content included “Citizen Lake Science in Maine and Friend or Foe? Will you know an aquatic invader when you see it?” August 2014 found us at Val Halla in Cumberland for the MWUA Annual Golf Tournament which was wet, but fun was had by all. The Annual Clambake at Thomas Point Beach was well attended and was blessed with great weather. Future rivalries developed on the bocce ball courts as well. The October 2014 meeting was in Southwest Harbor. The topics included “Dealing with Aging infrastructure: 
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Education and Operations Committee Annual Report  Eric Gagnon, Brunswick and Topsham Water District  For those of you that don't know me, I'm Eric Gagnon with Brunswick Topsham Water District and also the Co-Chair for Ed & Ops. I've been co-chair for four years and been on the committee for six.years. Those of you who are on committees know how hard it is to pull meetings together, especially in the summer months. We had some great ideas for classes, we just couldn't get them off the floor. But we have a good core of people that stepped up in the early fall and we got some things going to end 2014 with some great classes. 2015 looks like it's going to be pretty full for the first few months. We meet every other month typically. We changed that to meet monthly just to get things going and it's gotten us back on track. We may end up keeping that schedule as it allows more people to attend. We rotate between Portland, Topsham and Augusta and we're open to moving around to get as many people involved as we can. The Education and Operations Committee continued to provide timely and engaging training throughout 2014. The committee cannot meet this goal without utilizing the MWUA members and other resources who are part of the water community and we are proud to work with such dedicated professionals. A few highlights from 2014 include the “Backflow Prevention” class that was held in a few locations throughout the state. The class was instructed by two committee members that are well versed in the subject matter. They were able to spice up a bland topic and provide a great learning experience to the attendees. We teamed up with state departments for the “Chapter 65: Main Extension and Service Line Rule” and “Ethics and Drinking Water System Operation” classes. The Chapter 65 class had some great discussion among utility members as they discussed the various scenarios that developers bring to the table during design. Continuing to utilize the various resources in the water community, we held a “Class 3-4 Certification Exam Prep” class that was instructed by NEWWTA, “Pipe Locating & Leak Detecting” class was instructed by 360 Utility Solutions, and NEWWA instructed part of the “Ethics and Drinking Water System Operation” class.  The “Water System Maintenance” and “Safety Operator Forum” were two classes that had an open forum format. There is a wealth of knowledge to be shared by the instructors and the attendees as forums allow for an overview of discussion points followed by ongoing Q&A sessions. We plan to continue the hands on and open forum classroom environment in the future. Our main goal is to continue to focus our energy on creating engaging and timely topics. We will continue to partner with vendors, firms, and public and private educators to be sure that operators around the state have access to the education they require. We will continue to survey our community for timely topics and be sure to have sessions that are not only educational but engaging. We plan to start off 2015 with a full slate of classes early in the year. These classes include: MDOT Utility Coordination Managers Breakfast, Energy Use Efficiency, Total Coliform Rule, Low/High Voltage Safety, Competent Person Training, Ozone & UV Training and Plant Tour, Class I-IV Certification Prep, and a New Employee Cookbook which will include a list of what to do with new employees to get them up to speed.  As you can see we have busy start to 2015, and it must be mentioned that the committee greatly appreciates the support it receives from all those involved in making these training sessions possible. We always welcome fresh ideas for future sessions, suggestions on training locations, and we always welcome new members. Feel free to contact a committee member with any idea, big or small, as we are more than willing to turn it into a great educational opportunity for operators throughout Maine. I’d also like to thank all the members of the committee for all their hard work and dedication throughout the year. Thank you. 

Recent Water Storage Tank Replacement Projects in Maine” followed by “Strategies to Improve Water Quality: Evaluating and Managing Storage Facilities”. Looking forward to 2015, we will be meeting in Portland for the Annual February Tradeshow, in Sabattus for the April 2015 meeting, in Houlton for the June 2015 meeting, in Cumberland and Brunswick respectively for the August 2015 Golf Tournament and Clambake, in Hampden for the October 2015 meeting, and in York for the December 2015 meeting. I wish I could work with these people every day at work because we have a lot of fun but we get a lot of work done. They’re a great group of people. I think we’re the farm team for the Board, too, so we tend to move people up and it’s a good stepping point. I really appreciate all their work. Thank you. 
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Technology Committee Annual Report  Read by Jeffrey McNelly, Executive Director  It was a big year for the Technology Committee. Not only was it the first full calendar year for the committee but we also put on our first training session.  The committee used the February Trade Show as an opportunity to introduce ourselves and offer training at the same time. We discussed everything from free software to GPS to factory acceptance testing. The feedback from the session was very positive and we’d like to make training at the February Trade Show an annual goal for the committee. We are currently planning our 2015 session which will include presentations on social media, digital file management, and security.  In the future, the committee has discussed putting on our own training sessions outside of the February Trade Show. We recently put out a survey to establish the technology based needs of the association and we’re hoping to utilize this data to focus future training sessions and other efforts outside of training.  Even though the committee is still actively seeking new members there wasn’t a large increase in membership over the past year. We have discussed streaming meetings over the internet in the future as an opportunity for people that are interested in observing the committee or for people that are unable to drive to a meeting but still would like to participate. We’re hoping that this is technology that other committees will be able to leverage in the future as well.  It’s exciting to think about what the future holds for this committee as our membership grows and we identify the needs of the association. We all make decisions that revolve around technology and these decisions can be complicated and overwhelming at times. We want to try to make these decisions easier by providing quality and informative resources.   Jefferson Longfellow President I am pleased to announce the incoming 2015 Directors. Rick Anair of Greater Augusta Utilities District will be filling the two years remaining on an unexpired 3-year term. The three remaining three-year terms will be held by Mike Broadbent of the Auburn Water & Sewerage Districts, Al Hitchcock from the Caribou Utilities District, and Jim Wallace from the Portland Water District. Congratulations, guys. 
 Collaboration and Partnering with the Neighbors Dave Parent, President, Southern Maine Regional Water Council   Good morning, I am David Parent, President of the Southern Maine Regional Water Council, and also Superintendent of the Sanford Water District. Today I’m going to talk about who we are, the history of the council, the issues and goals that drove our formation, as well as our successes to date.  Our members are Kittery Water District, York Water District, South Berwick Water District, Kennebunk, Kennebunkport & Wells Water District, Sanford Water District, Biddeford Saco Division of Maine Water Co., and the Portland Water District. Together we serve approximately 300,000 people in 23 communities across York and Cumberland Counties or about 25% of the population of the State of Maine.  We were formed in 2005 by an act of the Maine State Legislature. The process of getting there was not an easy one, nor was it a process that was taken lightly. In the end, what we formed was trust and mutual respect.  What we found was that regardless of size and structure, we all had similar goals and issues in our respective organizations.  Our annual meeting in which we invite all trustees has helped to further that trust and mutual respect between our organizations. The original goals of the Council included seeking ways of improving service to the customers of Southern Maine and having a focus on regional issues.  We felt that it was easier to debate and come to consensus with seven organizations, and that has proved to be true.  Many different views come to the table, but in the end we seem to always find common ground that we can move forward with as one voice. We also share best practices to help identify and minimize duplication of services.  And finally, we try to strengthen current efficiencies. Issues that lead to the formation of the council were water supply issues. We had the drought of 2001 to 2003 that had a lot of us thinking that we should have a plan for the next time this happens. We knew we had two major water supplies in Southern Maine. We later found out that only one of these was abundant enough to serve all of Southern Maine now and into the future. We’ve all been through our post-9/11 Vulnerability Assessments so we started thinking 
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about backup supplies. While each system had enough water for their current needs, they didn’t have a backup supply. Many systems have a primary supply and if they lost it due to a terrorist attack or drought, they would be in trouble. Pre-recession, we were all looking at growth. It is not so much of an issue now, but it still is in some areas. We had a lot of ideas about costs savings in the beginning, several of which came to fruition. Early to mid-2000s, Baldacci was governor and everyone was talking regionalization. You had the school district consolidations, 9-1-1 centers, and municipal takeovers, some successful and some not, of water utilities. We wanted to take a regional approach and plan for future growth and supply in Southern Maine. One of our goals was to create a master plan for the Southern Maine region as a whole. We felt there would be better opportunities for grants as a regional entity rather than individually. We also felt we’d be more effective to speak with one voice and a unified position on water issues than as seven with a sometimes fragmented message. We’ve had successes over the past nine years. The most successful program from a cost-savings standpoint is the annual chemical purchasing cooperative. It’s not limited to just members. We have 24 water and wastewater utilities (18 associate members and 6 full members). The bid value in 2014 was $1,669,000 and overall estimated savings was over $110,000. The savings is hard to estimate each year that goes by because we’ve been doing this for a while so we don’t know what it would cost if we were not doing it. I would guess that number is actually higher, that we’re saving quite a bit more than that. It’s continued to keep prices down and prevented fluctuation of prices. Much of the credit for this goes to Ryan Lynch of the York Water District for both organizing and coordinating this effort over the years. Volume is the key to aggressive pricing. A good working relationship with suppliers and some participant flexibility in delivery is key so that Milk Runs (full or near full trucks) can be delivered. Suppliers have learned they can call additional area participants to take flexible order quantities to make deliveries to the area more efficient. We have a formal Mutual Aid program agreed upon and signed by the members. It sets rates and terms for aid that’s provided.  It predates ME WARN and is more comprehensive.  We have ongoing joint training and operator exchanges between members of the group where operators from one member will spend a day at another member’s treatment plant. The fringe benefit of doing that is our operators go to other plants and see how they’ve done things and sometimes come back with solutions to our issues. As far as regional supply, we looked at Sebago Lake and the Saco River. At the time, the Biddeford-Saco Water Company was not a part of Maine Water and they held their information much tighter than Maine Water Company does. So it was surprising to see what the safe yield of the Saco River is. There’s plenty of water there for Southern Maine now and probably 100 to 200 years into the future. Sebago Lake, on the other hand, might have enough to serve Southern Maine now, but just barely and certainly not well into the future. It’s a great redundant supply for Southern Maine but not the abundant source of supply. We looked at interconnections, present projected needs, and all the things you look at when creating a master plan. Currently, we’re working with the Biddeford-Saco Division of Maine Water and Rick Knowlton on a proposed plant they’re going to build. We’re discussing sizing, siting and sharing about our needs, our view of the Saco River in our individual utilities in our future planning. That’s very exciting and Rick will talk more about that in a few minutes.  We did a joint tank painting project – York Water and Portland Water using KKW specs. I think both were very happy with the result of that project and I think you’ll see more of that in the future. The recent Regulatory Reform of Consumer-Owned Water Utilities is a perfect example of the effectiveness of regional organizations.  Our members started out with very different points of view on the issues.  Over many months of meetings and debates, we found common ground that was not only palatable to the entire state, but strongly supported as well.  We reached out to the other regional water organizations, as well as MWUA and MRWA, and were involved in several very productive meetings.  SMRWC adjusted its proposal to meet the needs and concerns of others.  Without the regional organizations, I doubt the effort would have been successful.  I am sure you will see that approach in the future on other issues, it worked very well. We have several ongoing efforts we are involved in including the Southern Maine Water Resources Group, which this fall was successful in passing a $10 million bond measure on the ballot. 
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 Future Treatment Plant Needs for the Biddeford – Saco Division Richard Knowlton, Vice President, Maine Water Company  Greetings, everybody. Happy holidays. Thanks for the introduction, Jefferson. Thanks for teeing this up, David, I appreciate it. I am Rick Knowlton from the Maine Water Company. While we have been members of the Southern Maine Regional Water Council through the Biddeford-Saco Water Company for many years, I think what our presence has brought to the Council may have shifted some priorities around or may have rocked the boat a little bit and we're glad to have done that. I am going to talk to you about our treatment facility on the Saco River, 466 South Street in Biddeford, but that's not really the focus of what I want to talk about. So let me walk through that pretty quickly. This is a shot of the plant from the outside. It sits right down on the river on a relatively small piece of property, about 15 acres, entirely in the flood plain. It is a conventional treatment plant. If anyone would like to see this place this afternoon after lunch, let Tom, Steve Cox or me know. We'd be happy to have you come out and take a quick walk through. It's about a 10-minute drive from here and it's closer to the Biddeford exit off the interstate. If you'd like to walk through one of the oldest active treatment facilities in New England, we can make that happen for you. Everything that happens at the facility is self-contained. Our discharge is directly to the Saco River for residuals. So what comes out of the river goes back for the most part. We do some solids collection, but it has a waste discharge license that's in the single digits, so it dates as far back as there was a waste discharge licensing process.  It is a conventional plant, rated about 12 MGD. There are some limitations in us actually being able to get to a 12-MGD day. As Tom stated, we completed a comprehensive system facility plan recently with Woodard & Curran and Tata & Howard. The facility has a handful of challenges, many of which are simply time and money. Some, however, are more fatal flaws. The first one is flooding. The entire facility is in the flood plain. There are three recorded flood events where you need some help getting to the facility. So there have been three times in the past where the facility has actually been off line for a significant time due to flooding. The rest reflects age and condition and changing standards, so I'll walk through some of those with you. We have spent some money in the past 24 months. By the time we're done this year, I think we'll have about $2 million of investment in the treatment facility itself. As you would find in any facility, there are some quick wins if you have the capital to invest, you can save some money. The switch that Tom talked about from chlorine gas to hypochlorite is not only a health and safety issue for our employees, it's a significant minimization of risk for the communities. Within the Clean Air Act, if you have chlorine gas at the volume that this facility stored, you're in the risk management program. The first thing the risk management program asks you to do is a modeling of a catastrophic event of release of chlorine gas to the community, to the atmosphere. We redid the model with Woodard & Curran's help that had been done about 20 years ago. The results came back a little differently for us than for the prior owners of the company in that the exposure to the communities of Biddeford and Saco of a catastrophic chlorine gas leak from this facility had the potential to impact a population of over 30,000 people. So that was an urgent need on our part. By the way, we save about $12,000/year switching to hypo from the gas. That's hard to believe, I know, but so few people use chlorine gas in 1-ton cylinders that the transportation costs of our small shipments actually makes it significantly more expensive than a tanker truckload of hypo, so we're saving money, too. The short-term needs in our study climbed up to over $6 million worth of things that could and should be done within a five- to seven-year time frame. The longer term needs started getting out of control to the point of well in excess of $10 million worth of upgrades to this facility that are justified under today's engineering standards. When it’s all added up, it's about $22 million of estimated cost to bring our South Street treatment facility up to a standard at 12 MGD of capacity that we would all expect to see in today's operation of a water utility. That got our attention, so we started talking about a new treatment facility. Obviously, if you've got $20 million worth of work to do on your existing one, you've got a lot of work to do, and how do you do that while you're still running 24/7? The logistics of actually completing some of those improvements are a challenge in themselves. The new facility option - a 12 MGD would cost about $26 million. It’s a little bit more expensive than a rehab, but you can plan in the efficiencies of a new facility that you can obtain when you get a chance to start from scratch and not be trapped in the existing footprint. The lifecycle cost, the net present of the initial investment and your O & M cost over a 50-year planning horizon, is basically six of one, half dozen of another. We could build, own and operate a new facility for 
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literally the same cost of fixing up the existing one over a reasonable planning period. So surprise, surprise, we have made a decision as a company that we're going to pursue the construction of a new treatment plant on the Saco River. That has some benefits to it. Primarily, we get out of the flood plain. There will be some challenges to it. We have opened the doors to the treatment facility for the communities and leaders. Don Pilon, who was here this morning to welcome you to Saco, told you he's been through the facility. He'd never been invited before. The community support necessary for our customers to accept this kind of reality of investment and the potential financial implications takes time. You have to build your case and you have to explain what you're doing and why, and try to build some public support for one option or the other, and that's what we're working on right now. Certainly there isn't a single challenge of the current treatment facility that we can't solve by building a new one, but some of the challenges of the existing site can never be solved if we stayed there.  David talked about the Saco River in the master plan for the Southern Maine Regional Water Council. The drainage basin is 1,700 square miles and stretches into the White Mountains of New Hampshire. Upstream of our treatment facility, there are no municipal wastewater discharges. There are no industrial discharges. The safe yield is estimated at a billion gallons/year. There's about 2.2 billion gallons of water that flows by the intake every day on average. Our drinking water withdrawals are 6 MGD. You can't find them in the Chapter 587 Rules of Standard Alterations and water withdrawal requirements for safe habitat. The availability of public water supply source from the Saco River clearly meets the needs of southern Maine, limited only by the ability to transmit and move it. It really is an amazing source and with the protections provided by the Saco River Corridor Commission, that creates land use control in a 500-ft corridor both sides of the river all the way up to the New Hampshire border. It has a level of protection that is extraordinary. It's the only river in Maine with such protection. This is a quote from the master plan for the Southern Maine Regional Water Council. “The Saco River and Sebago Lake are the only sources in southern Maine with sufficient capacity to meet all the combined projected water needs in the region”. Regional discussions, as the folks who are going to follow me will tell you, can get complicated. In my simple mind, there are really three buckets of challenges here for regional discussion. The first bucket is the technical issues. Those include the plant, the transmission system changes that have to happen, associated corridors, and the environmental impacts. We're good, as a group, at all of that. For most of us in the room, we start there because it's comfortable and it's easy, but you also have to start there because those are the kinds of questions folks that are focused on the next two buckets really want to know the answers to. What's it going to cost? What are the economic issues associated with a regional solution? How do you save money? Where are you adding value? What are the transfer costs of moving water up and down some corridor in southern Maine? Why does this make sense from a financial perspective? So we have to talk about what the costs are for a new facility on the Saco River to produce water. Is it $500/million gallons? Is it $1,000/million gallons? It isn't going to be less money than it costs the Portland Water District to produce a million gallons of water at Sebago Lake without filtration, I can guarantee you that. It's not going to be the low-cost producer, but is it less money than what our friends from Kittery would spend if they go build a new treatment plant to replace their aging facility? It’s a pretty safe bet it probably is. So where in the financial model are those numbers lining up to suggest this is smart money that you can talk to the region about? That's a whole bucket of challenge that you can't really dive into until you know some of the technical solutions to the problem and what the technical solution looks like so you can cost it out. There are political challenges. Governance of regional discussions is different than a collection of municipal decision makers getting together. How do you look to a governance model, a regulatory model that allows this to function, not only initially, but over time? Because this is a 100-year decision. How do you set up a governance structure that ensures that the sustainability of what you've created is there for all to see as you look out into the future? We have to tackle questions across those three spectrums or this will never happen. We'll just end up talking about it.  We are knee-deep into technical discussion issues: what kind of technology, where, what does it look like, what is it going to cost? We surprised some of the members of the Southern Maine Council when we said it's time to build a new plant so if you open your book to page 42, it says it ought to be big and we all ought to participate somehow. So we really have opened the door to a tremendously exciting time. When was the last time a major water treatment facility was built in the state of Maine? Who were the guys who went to Sebago Lake to say this should be the water supply for the greater Portland region, that thought it would actually be serving water to Cape Elizabeth and all the way out to Black Point Road in Scarborough? It's the same kind of distance we're talking about from the Saco River to stretch to Kittery. It's doable, but when those folks did it a little more than 100 years ago, did they have the same kind of vision on where the Portland Water District might go? I don't know, it’s a good question. But this has the same kind of capacity, same kind of implication. So it's a really long-term view and we're going to take the time necessary to do it right. Everybody that is a member of the Southern Maine Regional Water Council has a viable supply right now. They don't need water, but they need to plan from where we are today to where we want to be in the future. And the path to get there is the challenge. So we've got a lot of local discussions going on. We've got some state political discussions going on. It would be nice if there is some benefit to a regional group from either state or federal levels with planning or construction dollars. We're talking to everybody. Thanks for letting me talk to you today. 
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Regional Issues & Sustainability Initiatives in Southern Maine Neal Allen & Paul Schumacher, Executive Directors of Greater Portland Council of Governments and Southern Maine Planning & Development Commission, respectively  Neal Allen:  Good morning, all. Thank you for inviting us to participate today in this discussion. I've learned a lot and you've got a great group of people here. Paul and I certainly hope to add some value. We have questions at the end of our Powerpoint that we've framed that hopefully we can engage with you here either today or going forward. Coming down to this meeting, I was thinking about your group and water districts in particular and realized that we all talk about regionalization. Probably one of the very first regional approaches to dealing with a common problem was the formation of water districts. We also share a little bit in common in that we are relatively low profile in terms of our public image. I'm envious of you folks because it's pretty easy to explain to the average person what you do. Our services are a little bit more process oriented and they are not specific to a service such as provision of water.  Our region of The Greater Portland Council of Governments is essentially Cumberland County. We consist of 26-member municipalities as well as Cumberland County, the government entity. Cumberland County is now a dues-paying member of GPCOG. We're working very closely with them on a number of initiatives. We have 18 full-time staff which includes 3 PACTS, an acronym for a metropolitan planning organization which is a federally designated transportation planning group, and they are housed with us. We are organized pursuant to state-enabling legislation. We have a general assembly of members proportional to the population of each of our respective communities and we have an 11-member executive committee. Our population is essentially Cumberland County: 270,000. I'd like to put things in some context in terms of population. The Portland Metro Region, which I would define as six communities, includes Portland, South Portland, Westbrook, Scarborough, Cape Elizabeth and Falmouth.  If you look at these numbers, in 1960 (50 years ago) they represented 127,000 of the 182,000 who lived in Cumberland County. The smaller communities were only 55,000 of that number. As you can see, the Portland Metro Region hasn't really grown that much recently. The real growth of those six communities has been in Scarborough and Falmouth. In 1960, 70% of the population of Cumberland County was in those metro communities. Today, it's almost 50/50. So the real growth in Cumberland County continues to be outward in the suburbs and even beyond.  We have a total budget of a little over $3 million, of which only 9% comes from member dues. We use those dues dollars to provide direct services to our membership and a portion of them are also used as local match, which we leverage for a number of federal grants. We depend, to a great extent, on federal dollars. Direct federal dollars in our budget are 23% and federal dollars through the state are another 55%. Our key service areas are transportation and land use planning, PACTS, which I mentioned previously. We provide administrative support and planning services. We've been doing a lot of energy planning over the last 10 or 15 years. We're an economic development district as is Paul's organization. We run an EPA Brownfields program and we do a lot of mapping and GIS. We also have a cooperative purchasing program. Dave Parent mentioned the successful program the Southern Maine Regional Water Council has; congratulations on those efforts. We've worked on advancing that program with Paul's group in the past. Last year we had about $10 million in services that we coordinated for our membership and an estimated savings of about $1.5 million.  In 2008, we conducted a series of sustainability forums and out of that, our board of directors adopted 7 sustainability principles. At the time it felt like the right thing to do, a vision. But we've really tried to connect the dots over the last few years. Using those sustainability principles as the foundational unifying theme has helped direct our policy initiatives and our services. As a result of that, we have formed an organization, Sustain Southern Maine, which came out of a three-year HUD sustainable regional planning grant. The purpose of that grant was to establish a series of sustainability strategies that we could, over time, bring to the municipalities and other stakeholders, encourage and work with them to see that they are implemented, and over time create a more sustainable framework for policy. We all know that you can't go into communities in Maine and expect them to automatically agree to do something, particularly if it's not at a regional level. We've also established an economic development program with the other six districts in the state called Mobilize Maine. This is asset-based. How do we build an economy for this region that's sustainable and based on our strengths? Investing in Manufacturing Communities Partnership (IMCP) is a big bureaucratic word and a new designation that GPCOG recently received from the Department of Commerce to advance an economic development 
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planning process.  The Southern Maine ARea of Transportation (SMART) initiative is trying to bring the six transit providers from the region in southern Maine into one single transit system. We'll see if we're successful, but hopefully we'll at least lay the groundwork for a future unified transit system. Over the last two years, we've been running an Electrical Vehicle (EV) Sharing Program. We obtained a grant from CMP to lease a Nissan Leaf and we've been getting that out to our member communities. A number of them have moved forward with purchasing or leasing their own EVs and charging stations. We'd be happy to talk to you about it if you would like to borrow that vehicle for a few days; we're happy to get it out there. It's really an exciting program and it's really where so much of our future transportation is headed, and heading much faster than any of us anticipated a couple years ago. The Sustain Southern Maine region was formed just a short time ago from a multi-jurisdictional partnership with Southern Maine Planning Development Commission (Paul's Group) as well as the Muskie School, USM and Cumberland County in response to a HUD opportunity to develop regional sustainable planning strategies. In order to meet the HUD geographic requirements, we brought together the two planning regions for the MPO. There's a Kittery area MPO and then the Portland PACTS MPO and that region represents a majority (over 400,000) of the population of York and Cumberland County residents and communities.  A lot of what we do is driven through federal initiatives and support. As a result, we have a number of federal designations. We get funds from the Department of Commerce for planning purposes. There's the IMCP designation. We run a revolving loan fund which also includes Brownfields, so we now have a small business revolving loan fund as well as a Brownfields revolving loan fund. We are designated by the MPO (Federal Highway) as the administrative arm of the MPO. The Department of Energy (DOE) Program called Maine Clean Communities focuses on alternative fuels, and we are the designated planning agency for the FDA as well as the Census. So, I will stop there so Paul can take over. Our two organizations have never really done a tag team like this but we do work well together and it's a good, strong collaborative relationship. 

   Paul Schumacher:  Thanks for having me. I'm the Director of Southern Maine Planning and Development Commission. We used to be called the Southern Maine Regional Planning Commission, and I would just recommend do not ever change your name. It was a total nightmare. We nearly lost a $500,000 grant because our name was screwed up in the federal register for grants. But it finally got ironed out and we did get the money.  We are the gateway to Maine, as you can see. Speaking of infrastructure investments, those three bridges represents about $200 million worth of work that needs to be done and is currently ongoing for connecting Maine and New Hampshire. Thankfully it's pretty well on track and it is a crucial piece of infrastructure that is being developed in the region.  We are the Council of Governments that serves 39 towns in York and southern Oxford County. We also house the transportation planning organization for the Kittery/Portsmouth area. We're a bit smaller than Neal's organization. We have eight planners on our staff and we house the Maine Small Business Development Center. The population of our region is about 200,000 and that's about 200,000 in York County and another 20,000 in our southern Oxford County towns. We also get money from a variety of sources, not a lot from the state of Maine. The federal designations are critical for us to keep our funding going. We also have started working with the county government a lot more. The variety of work we do is similar to Neal's. We do a lot of comprehensive planning, that's probably what you knew us for. Comp planning is alive and somewhat well. We used to do 4 to 6 a year, now there's probably two towns in our entire region that are working on comp plans. It sort of comes and goes with the economy. It's still there and is a critical thing 
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in working with you folks over time. Similar to GPCOG, we are involved with the Mobilize Maine Initiative. In York County, there's a real emphasis on manufacturing. Manufacturing counts for about 20% of our workforce in this region and it's growing. Both the shipyard and Pratt Whitney are looking to add a significant number of employees over the next few years. We help cities and towns with state grants. We do Brownfields Assessment and Cleanup and we've also done a significant amount of work in the last few years on sea level rise. We are working with the Maine Geological Survey modeling what those impacts will be and how they might impact infrastructure. This is our region and as you can see, it goes all the way up into Oxford County. When our organization was set up about 50 years ago, it was actually based mostly on the boundaries of the Saco River watershed. That was the purpose of the formation of our organization. There's no surprise that residential growth has slowed significantly. What we're seeing is a lot of activity with the mill redevelopment projects in Biddeford, Saco, and Sanford. Even in smaller municipalities, there's been a lot of emphasis on this mill redevelopment activity. It's astounding the amount of new housing that's being created and a lot of mixed use projects. It's a good thing that will probably continue. We use a lot of our Brownfields money, similar to what Neal does, to kick start these projects, so there's a lot of free money out there to encourage these mill developments to continue. Subdivision activity in places along the coast in the York, Kittery and Wells area is still pretty active. We used to see a lot of activity in the rural parts of York County reviewing projects in small towns. There's not much going on there now, we do very little work in those areas. The state court system is looking to put a single courthouse in York County. They want to consolidate all the district courts into one spot. They asked us to highlight where the population center of York County is, which is some kind of weird formula that I can't describe. If you took all the population of York County, the center is somewhere on a farm in Lyman. As far as growth into the future, I think it's very interesting. Much of the growth in York County is being projected to go towards some of the rural parts of the region. For instance, Kittery and Old Orchard Beach are projected to lose population. Bigger cities are expected to remain stable, which is surprising to me after what I just described about mill activity but that's what they're saying is going to happen. If that does happen, that's a little odd. That means there will be much more growth in the rural parts of the region than what we had thought about before. All the towns, through the comp planning process, had to describe where their growth areas are for the Sustain Southern Maine Project. We've been working with a lot of your local districts to try to map where the water and sewer lines were and what was actually serviced by your infrastructure. It's really important for us to work more with all of you on this.  We have a number of initiatives we're working on. We received an EPA Healthy Communities Grant to do a tabletop simulation exercise. EPA was very insistent that we invite water districts to simulate a Category 2 hurricane both on the coast and inland, predict what the impacts and actions of the first responders and water districts would be and come up with a step-by-step analysis. That's going to be taking place over the winter and is something that you hopefully will be invited to. On the Brownfields Assessment front, we worked with the York Water District and funded two different projects through our Brownfields money to complete an assessment of a junkyard in the watershed of York Water District as well as a clean-up. We have assessment money which can be used if you have sites within your watershed, or within your wellhead protection areas that you think were a junkyard. We have the money available to do assessments on those properties to determine what issues there are and, if needed, fund clean-up of those sites. It's a project that EPA is very happy with and happy that we're working with water districts. We'd both be happy to talk to you more about that. We're also doing some resiliency and redundancy planning with wastewater districts. Sustain Southern Maine provided us with a list of recommendations. I think the general tone of them is that there needs to be more partnering between local planners, us as regional planners, and you folks. I'm very glad I came here today, I've learned a lot in just an hour and I think we need to do more of this. We do not have regulatory authority as regional planning agencies, which is probably a good thing. But we do have a lot of facilitation skills. Many of the smaller towns use us as their planners and they're happy to have us facilitate groups and move forward with various ideas. There's a real opportunity for us to work with you on some of those things. Through the Sustain Southern Maine Project, we have a special designation, and as you apply for federal grants, there's certain grant funds that being within the Sustain Southern Maine region, you actually get additional points on any grant. If you're applying to EPA or some 
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other federal source, you should check with Neal or me to see if it's something you can utilize. When you look at this map, it's both the Sebago Lake Watershed and the Saco River Watershed - those are our service areas. We deal with all those towns, whether they are directly serviced by your water supply or if they are coming through the Saco River up north in Oxford County. We have not done much work lately with the conservation watershed planning concept, but we work on a lot of conservation plans and ideas with the Nature Conservancy, land trusts, etc. There's certainly an opportunity. Another driving factor for our group organizing the way we did was for protection of the regional water supplies. We felt that when you look 50 or 100 years down the road, it's not just the Biddeford-Saco Division that's going to be using it, and unless we protect it now, it may not be there in the future. Although it's kind of faded in the background, there were also talks of allocations of water. Not only allocating it for public drinking water, but allocating it for the fish, allocating it for hydropower, allocating it for many things. We wanted to make sure that public drinking water had a seat at the table when that happened.  So, Neal, I would think that would be something that your organization would be great at facilitating - the protection and the allocation side of things as far as a comprehensive planning effort. Neal Allen: We talk a lot in this state about economic development. Many parts of the country, where the population is growing, have severe water shortage issues. It's not inconceivable to me that companies that require large volumes of water might start looking to a state like Maine or Minnesota where we may not have (at this time) as much of that kind of development. So, do we need to be preparing for those changes in the country that may come back and impact our state? We have millions of gallons of water being taken out of our aquafers. Is that a wise policy without some kind of extraction fee? I don't know, but I think it's a reasonable question. I do think the state has to have a serious conversation around these issues and we'd like to work with you as we move forward. On the issue of population, I would just add that Maine has 1/3 of 1% of the entire country's population. Some of the demographic folks project an actual decline in our population within the next few years. I think it's quite likely that by 2020 or 2030, we'll have 1 representative in the House of Representatives in Congress. New England's population isn't growing that much faster, so as a region, it's all the more important that we start thinking across jurisdiction.  
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CONFERENCE NO. 537                FEBRUARY 3-4, 2015                           PORTLAND  2015 Annual February Meeting & Trade Show  2015 President’s Speech Alan Hitchcock, Caribou Utilities District   First, I'd like to say I'm very honored to have been elected to serve as the 2015 President of the Maine Water Utilities Association, and I'd really like to thank Jefferson for stepping up to the plate last year. He's done a very good job and I hope I can do as good a job as he has done as well as the past presidents that are in the audience here today. One of the things that I've noticed since I've been involved with this Association is the tremendous amount of effort that volunteers put forth. Without your help, these events would not happen. Your tremendous, tireless efforts are greatly appreciated and I think we should give everyone of these volunteers a big round of applause.   With that, I will conclude my remarks. I'm sure the year ahead will be eventful and hopefully I can uphold the standards of the Association. Thank you very much. 

Matt Timberlake receives the Jim Doherty Award  from Jefferson Longfellow 

2014 President Jefferson Longfellow and  2015 President Alan Hitchcock 
Carlton Gardner receives the Lifetime Achievement Award  from Jefferson Longfellow 

Norm Lamie receives the 2014 President’s Award  from Jefferson Longfellow 
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Henry “Butch” Tibbetts receives the Sid Anthony Award from Norm Labbe 
Public Awareness Committee Co-Chairs Mary Jane Dillingham and Kirsten Ness with Scholarship Recipient Tayelor Gosselin 

Steve Freeman was the recipient of the Jeff 
Nixon Award but was unable to attend. 

JEFF NIXON  
DISTINGUISHED 

SERVICE 
AWARD 

Houlton Water was the recipient of the  
Excellence in Operations Award. 

 
EXCELLENCE IN  

OPERATIONS 
AWARD 

The award will be presented at the June  
Bi-Monthly Meeting. 
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2015 February Meeting & Trade Show Exhibitors 
360 Utility Solutions Maher Services, Inc. 
A & L Laboratory Maine Rural Water Association 
A.E. Hodsdon Engineers Maine Water Works Supply Corp. 
American Concrete Industries Maltz Sales Company 
American Shoring, Inc. Methuen Construction Co., Inc. 
Atlantic Pump & Engineering Monson Companies, Inc. 
BakerCorp Mueller Systems 
Bingham & Taylor Corporation New England Environmental Equipment, Inc. 
CDM Smith Northern Data Systems 
Clow Valve Pennichuck Water Service Corp. 
David F. Sullivan & Associates Poland Spring Water Co. 
David Gooding, Inc. POND Technical Sales Inc. 
Dirigo Engineering MWUA Public Awareness Committee 
DN Tanks Ritec Environmental 
E. H. Wachs Russell Resources, Inc. 
EJ Spartan Tool 
E.J. Prescott Spiller’s 
Enterprise Trenchless Technologies, Inc. (ETTI) Statewide Aquastore, Inc. 
eRPortal Software Group, LLC Stiles Company 
F.W. Webb Company Stultz Electric Motor & Controls 
Fay, Spofford & Thorndike Tata & Howard, Inc. 
Ferguson Waterworks Ted Berry Co., Inc. 
Flow Assessment Services Ti-SALES 
Ford Meter Box Underwood Engineers 
G. L. Lyons Associates United Rentals Trench Safety 
HACH Company Utilitronics 
HD Supply Waterworks Utility Service Group 
Hoyle, Tanner & Associates Weston & Sampson Engineers 
IDEXX Laboratories The Wise Company 
J.F. McDermott Corporation Woodard & Curran, Inc. 
Jack Farrelly Company Wright-Pierce Engineers 
James W. Sewall Company   

Thank you to the 2015 February Meeting & Trade Show Sponsors 

 

Tuesday Meet & Greet Tuesday Lunch 
Clow Valve E.J. Prescott Co. 
DN Tanks G.L. Lyons Associates 

E.J. Prescott Co. HD Supply Waterworks 
EJ Pennichuck Water Service Corp. 

Flow Assessment Services Ti-SALES 
G.L. Lyons Associates Underwood Engineers 

HD Supply Waterworks   
Pennichuck Water Service Corp. Wednesday Coffee & Pastries 

Ti-SALES HD Supply Waterworks  
Tighe & Bond HD Supply Waterworks 

Weston & Sampson Engineers Hoyle, Tanner & Associates, Inc. 
Wright-Pierce Engineers Pennichuck Water Service Corp. 

  Ti-SALES 
  Woodard & Curran, Inc. 
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CONFERENCE NO. 538            APRIL 9, 2015                          LEWISTON   Introduction & Welcome to Lewiston Robert Macdonald, Mayor of Lewiston  Good morning and welcome to Lewiston. I do really appreciate the work you do. I think it goes unnoticed, but you people really are unsung heros for what you do. I was listening to some of the people talk around here, the professionalism that was going back and forth, and it wasn't just foolishness, they were actually talking work. So I can see that you're all right into your work and you do a very good job. So thank you very much and have a nice time in Lewiston. It isn't a bad city, and if you really want to get something, you don't want to miss this. Northeast Bus, we have a church tour, I think you'll find it really great. Just kidding. 

 Regulatory Update Roger Crouse, Maine Drinking Water Program  Good morning, everybody. At the Maine CDC, we have a new director, Ken Albert. Dr. Sheila Pinette has stepped down from her role as Director of the Maine CDC and Ken Albert has been appointed. He was the Director of the Division of Licensing within DHHS. He brings a lot of good experience and seems to be a really strong leader. I think it's going to be a good opportunity for growth and addressing a lot of the issues the agency is facing now. There may be some opportunity in the future for members of the Board or Jeff to meet with Ken.  We are working on an RFP for source water protection vulnerability assessments for water systems that have river intakes and water systems that have wells along rivers. So we're trying to update the SWAP and are targeting those types of systems first. This came out of the spill that occurred in West Virginia where the coal cleaning chemical was discharged into the Elk River. We're really looking hard at what's upstream of our sources along rivers and trying to make sure the water systems have a plan in place to deal with that and minimize risk. So we will be putting out that RFP sometime in May or beginning of June, and we'll be hiring a consultant to do that work for us. We are starting a little work group and have worked with a couple water utilities on cyanotoxins.  This is a big issue that was highlighted last year in Toledo, Ohio with their algal blooms in Lake Erie. We're working with DEP, our state toxicologist and some other utilities trying to identify what is needed for testing and who we should target first as far as collecting data. EPA is hoping to publish some directives on a national level this summer. The Maine WARN, as many of you might know I think, is really struggling. There's supposed to be nine members on the steering committee, and from what I've heard, there are four active members, and they're not very active. There was a meeting in December that very few people attended, so the WARN is something that we're concerned about. We've met with MEMA and had a discussion about how the state agencies, (DHHS, DEP and MEMA) can help support that. I anticipate going to the WARN meeting on April 28th, so if any of you are interested in helping the WARN stay on stable footing, that might be a good one for people to attend. There were some changes to our Intended Use Plan on the Drinking Water SRF. We're increasing the limit on what we call non-equivalency projects (projects that don't have to meet all the federal cross-cutter requirements) from $200,000 to $400,000. So if your project is $400,000 or less, you won't have to do the disadvantaged business report or a project sign, which is not a huge thing. You don't have to do the formal bid process with the DW SRF supplemental conditions and you don't have to do performance and payment bonds. So it takes some of the regulatory requirements out of the smaller projects and make it a little easier for those small projects to use our funding. The larger projects still have all those requirements. Those smaller projects will still have to deal with Davis Bacon Wage 
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Rates, they will still have to do the American Iron and Steel requirements and a few other things, and all of our reviews will still be involved. It's just a way to simplify it for some of those smaller projects. We're going to do some training on water audits. The program consists of training efforts as well as grant assistance to complete Phase I water audits for public water systems. Training efforts will be distributed in regional locations. Funding for completing water audits for up to 20 public water systems with high unaccounted-for water is also included as part of this effort. If you have high unaccounted-for water issues and you want some help with that, please let Norm Lamie know. We just got all of our 2014 state match funding from the Treasury for the bond that was approved by voters in November. We have that funding now, and then we will be getting money from the wholesale liquor contract starting in June to fund the rest of our 2015 match.  The Revised Total Coliform Rule is coming a year from now, April 1st, 2016. Maine Rural Water is doing a training session today and tomorrow. The one tomorrow is in Augusta and will be broadcast to Calais and Farmington. Maine Water Utilities Association is working with us to put on some training. I don't know if those dates have been set yet or not, so we're trying to pin those dates down. The focus of the Maine Water Utilities training is on sample site plans. So under the Revised Total Coliform Rule, you have to put a little more effort into detailing where you are going to collect samples. Of course, there has always been the requirement to identify your routine compliance samples, but for your re-checks, if you have a positive at your routine sample, you need to identify those re-check sample sites as well as where you are going to take other samples within your system to diagnose total coliform positive issues. For systems larger than 1,000 population, we're going to be looking for a new sample site plan submitted to the Drinking Water Program by December 31st of this year. That way, we'll have time to review and approve them before April 1st, 2016. So look for that training in the next month or so.  The Water Operator Board has two open seats. The engineer position and the manager's position on the Board are open. That's all I have for updates. Thank you.  
 Legislative Update Jeffrey McNelly, Executive Director   Good morning. Before we start, we have some talking points on gas line separation and a position paper. Maybe some of the committee members could distribute those so that everyone has one. We'll get to that in a few minutes.  Roger talked about the liquor contract. That, I think you know, provides the match for the Drinking Water and the Clean Water State Revolving Fund Programs that we need every year. On March 16th, Richard Rosen, Commissioner of the Department of Administrative and Financial Services, made a presentation to the Appropriations and Financial Affairs Committee. To summarize, through the end of February, we had transferred $28.7 million of the budgeted $34.5 million to the Bond Bank. It is expected that the local transfer for the year will exceed the budgeted amount, ensuring sufficient funds for the year's debt payments (for the bond which paid the hospitals off), the budget transfer which goes to the general fund, and for the authorized transfers to the Drinking Water Program and the Sewer Treatment Program. So we have the SRF matches and that stream of money seems to be in good shape.  LD 169 an Act to Amend the Laws Governing Groundwater Rights, would have imposed an excise tax on targeted businesses. It was a targeted tax for the privilege of extracting groundwater. We offered testimony that said it was inappropriate to have an excise tax for the privilege of extracting groundwater because it is not a privilege; rather it is a right that comes with ownership of the property. We also noted that, although it seemed that Poland Springs was the target, we felt that some of the ice companies who are customers of ours would also be subject to this law if passed. It was a $.01 per gallon fee on extraction and that amounted to $7.5 million for Poland Spring. Two people testified in support - the sponsor of the bill and one other person. The rest of the two hours of testimony was in opposition. We testified as did our water user partners: the Maine Potato Board, the Wild Blueberry Commission, and the Farm Bureau, plus the state geologist, and a number of other people. They held the work session yesterday. The sponsor was not real happy with some of the lobbying that occurred on this bill. I did have a conversation with her as she was there for the work session.  Typically, the committee analyst will present information to the committee, but that didn't even happen. One of the committee members made a motion of Ought Not to Pass, there was a second, and it was a 7-0 vote in favor of the motion. There are six other committee members, who I think are all democrats given the balance of power. They were not there, which was interesting. They have until this morning to vote but it looks like this bill is dead, which is good news. 
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LD 569 and LD 660 are bills which are intended to provide a source of funds for homeowners in the event of damage from water infrastructure failure. This stemmed from a situation in Bath, which I think some of you are aware of, whereby they had a main break a short distance downhill from their tank. It flooded a woman's basement and she suffered $10,000 in damage. She went to her insurance agent and they told her she's not covered since she doesn't have flood insurance. The thing about flood insurance, under the National Flood Insurance Program, is that the damage has to impact two acres and/or two residences, so if it's just a single residence, that won't cover it. The district's insurer, the Maine Municipal Association, wouldn't cover it because of the immunity provisions under the Maine Tort Claims Act.  I went to the district’s Trustees Meeting when this was discussed and it was very interesting. This woman's brother-in-law was a former Speaker of the House; the discussion became a little animated when he got involved and I'll just leave it at that. This woman has quite a presence on social media. Apparently there was quite a dialogue on social media and that added to the drama. In addition, one of the city councilors weighed in with his views and opinion.  In any event, there are two bills; one was in the Insurance Committee and it would have provided coverage under homeowners' policies. The committee was not receptive and neither was the insurance lobby. One thing that was considered was having an endorsement under a district’s commercial liability policy. That concept went nowhere. In the Energy, Utilities and Technology Committee there's a bill which would allow a consumer-owned water utility to set up an account and the commission would adopt rules that would allow the fund to provide compensation to people who suffer damage from infrastructure failures. We testified against that saying it looked too much like an insurance program. MMA testified in support of the bill even though we had real concerns about the potential impacts. Those who have MMA insurance have made the point that they tell districts to never pay for this type of damage as it will jeopardize your immunity. They still submitted testimony in support. What ultimately happened with LD 660 is a proposal to amend the statute which deals with contingency funds and allow the contingency fund to be used to cover those damages. It's going to be enabling, in other words it'll be permissive, and not something you have to do.  We're still not out of the woods on this but I think that's what's going to happen. The point is that, currently you can make discretionary goodwill payments. You want to be very careful in how you do that and make it clear that you're not admitting negligence and that it's not a waiver of the immunity. This has been a pretty interesting and challenging thing to work through over the past couple of weeks. LD 827 was An Act to Amend the Fluoridation Laws to Provide for Customer Choice. That was essentially a voting bill in how people could bring forth a referendum for fluoridation. That was killed by the EUT committee.  LD 880 is An Act to Permit Rate Adjustment Mechanisms for Water Utilities. This is something that was brought forward by Maine Water Company, and we were involved in the discussions. If you have a decrease in revenue below a certain threshold, as the result of fewer customers and/or reduced sales, there would be a mechanism where you could implement an adjustment to bring your revenue back up to level. We had a meeting last Friday and talked about it. I thought we had everything ironed out when we left, but at the beginning of this week, there were emails flying back and forth. Long story short, we believe we have something that is going to be adopted by the committee.   LD 1085, 1086 and 1087 are bills which have been brought forth by the Right to Know Advisory Committee concerning public records. I'm just going to mention a couple of them. We will follow them and testify as appropriate. One concerns "serial filers", i.e. someone who has filed a great number of Freedom of Access Act requests. One of the bills will address these multiple requests. What you'll be able to do is go to Superior Court to get a judgement if it’s found that these multiple requests are unduly burdensome or oppressive. You would have to do this for each situation, so I don't know how much of a relief this might be for us. Another interesting bill concerns situations where an agency or official receives a request for a record that they don't maintain; the bill contemplates that the recipient must forward said request to the appropriate office without willful delay. Well, if someone sends a request to you and they didn't realize you weren't the appropriate recipient, how are you supposed to know who to forward it to? We will see how that plays out. LD 1124 is an Act to Manage Risk Associated with the Installation of Natural Gas Pipelines. The hearing is next Wednesday. We sent out an email yesterday and some of you here received that. We're trying to have people who are in areas impacted by the expansion of natural gas offer testimony at the hearing. That's our bill and I think most people are aware of what it does. It approves a written location permitting process so there's collaboration up front and evidence is provided to the permitting agency that said communication has occurred. It establishes construction standards, including horizontal separation, testing of installation tracer wire, crossings at 90 degrees, and notification of other utilities if current is applied to pipe for corrosion control purposes.  There's another related PUC rulemaking on gas pipeline safety standards. There was an inquiry that was opened requesting much information on this issue. That has been closed. It is PUC’s Chapter 420 Safety Standards for Natural Gas and Liquefied Natural Gas Facility Operators. If you have gas in your town, you should look at this and have at least a working understanding of what's in there and how it interfaces with what you're trying to do in the public right of way. If you don't have this rule, it's on the PUC website.  It was a little more than a month ago that we received a request from DEP Commissioner Aho to have a meeting with our Board of Directors, so we set that up at last month's board meeting. I think most of you are aware that there is discussion about moving the Drinking Water Program to the DEP. We develop a position paper that I think all of you have. It focuses on the benefits and efficiencies that are contemplated by this move. We make the point that there was a 
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study done in 2001 which essentially evaluated the feasibility of doing what we think is being proposed now. They found that there is little evidence that the program would be more effective or efficient if moved to the DEP or another agency.  We ask: “is there a business plan”? We have spent a significant amount of time and resources over the past 20-25 years advocating for professional management of the Safe Drinking Water Act at the state level. We work very well with staff at the Drinking Water Program. It's been a very good relationship. We don't always agree, but we need to recognize that the regulators and the regulated should not always agree. That's the process and there is value in that. We have a well-run system and we don't want to see it come unraveled.  The Drinking Water Program is within a public health agency. What's it going to mean if it moves over to an environmental agency? One thing that we believe is critical if it does happen is that the statutory mission of the DEP would need to be amended, because we don't want protection of the public health, which is what we do, be victim to being in an agency that has a focus on environmental issues. We all love and respect the environment and appreciate the importance of it but the bottom line is that we're in the public health business and it should be a priority.  The funding aspect is another critical consideration of this potential move. We have an education program which is funded through a set aside. Maine Rural Water has at least a couple of circuit riders out there doing their work. EPA has environmental programs through a performance partnership grant. They can combine those programs and there can be a reallocation of funding and resources. We are concerned about what might happen in that regard. As an example, reallocation occurred in Colorado after forest fire outbreaks. They did it in the Gulf States after serious flooding; it was necessary to reallocate funds to pay the bills and achieve objectives that became the priority of the moment. There are also other examples of fund reallocation that aren't quite so pretty. One thing to consider is the huge capital need in the stormwater world that could foster reallocation discussions. The regulatory reform bill was enacted. It's my understanding that larger systems will be moving forward to seek exemptions from some of the statutory requirements. Interestingly, everything has to be filed through the PUC’s case management system. If you haven't viewed or used that, it's an experience. There's a 15-megabyte limit on material you can submit. The request for information, if you seek exemptions, is significant. Filings are, necessarily, being submitted piecemeal. There's a bill in for more funding for milfoil prevention efforts - courtesy boat inspections essentially - and also milfoil eradication work. The bill prohibiting the use of hand-held telephones while driving died, as we expected it would. There have been some changes relative to payments of overdue sewer bills and a discussion has ensued as to whether water could be shut off for nonpayment of sewer in those communities where the water and sewer operations are separate entities. Do not be surprised if there is more discussion on that front.  I'm going to mention the fact that we're revising the strategic plan. We've had two meetings, the second of which focused on the potential implications of the move of the Drinking Water Program. We should be finishing the plan within the next six months or so. It's on the back burner until we get out of the legislative session. We're talking about succession planning for your executive director but also the ranks of the profession because the retiring work force issue has significant implications for the future structure and operations of an organization. It’s not just this organization, but yours as well. Dan Wells is the Legislative and Regulatory Affairs Committee chair again and I want to recognize him. He's a great asset. He had a lot of projects this past winter with lining sewer mains and now he's trying to get his water system projects designed for this summer. He and others have really stepped up and the Board has been well-engaged. We have a lot of things that have been going on the last month or two, we have a position paper and talking points, and that's all helpful stuff that we can use to talk to the legislators.  Thank you. 
 MS4 Overview: Applicability to Water Utilities David Ladd, Environmental Specialist, Maine DEP   Good morning, everyone, I'm the Industrial and Municipal Stormwater Coordinator at Maine DEP and I'm based out of Augusta. This should not be a very long-winded presentation.   An MS4 is a human-made system of conveyances for stormwater. In 2001 we were delegated to administer this piece of the Clean Water Act Program by EPA and in 2003, we issued our first MS4 general permit. A general permit is basically a one-size-fits-all permit which gives some performance-based standards that permittees have to adhere to. It's a small program, but it's somewhat political in nature just because of who we regulate. There are only 40 entities in the program, 30 of which are municipalities, and 10 are facilities that are either state or federal facilities within those municipalities. All these folks that are in the program need to ensure that they are in compliance with the program.   We are on our third 5-year permit cycle and when we were getting together with the stakeholders to re-write this permit, one of the things that EPA 
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brought to my attention was what we're going to be doing to address non-stormwater discharges. That's what I'm going to talk about. Since you are water utility managers for the most part, I wanted to make sure that you knew who's in the program and where they are located because as permittees, they have certain requirements above and beyond non-regulated entities or municipalities. Based in southern Maine we've got York, Kittery, Elliot, Berwick, South Berwick, and then we've got a cluster that goes from the Biddeford-Saco area to Freeport all the way over to Windham, and most of that is all Portland Water District except for the southern communities. Then we have a cluster, Lewiston-Auburn, Sabbatus, and Lisbon that have these requirements. We have a group in the Bangor area from Hampden to Milford, the last seven communities that have to deal with these regulations.  Prior to the January 1, 2013 re-issuance of the permit, we had a statewide meeting where we spoke about hydrant flushing and what that means to permittees and what that means to water utility managers. Hydrant flushing is not exempt but hydrant flushing is an allowable non-stormwater discharge provided that you're not killing bugs and fish. So you can't violate water quality standards during this activity. We know that this activity is crucial to what you all do, but we also know that there are measures, or BMPs, that we may need to deploy in order to ensure that we're in compliance with water quality standards. What does this mean for the relationship among water utility managers and permittees? The MS4 general permit is a Clean Water Act-based permit for stormwater so the permittees need to be in compliance or answer to DEP for what comes out of their discreet conveyance, whether that is a ditch or something subsurface that goes down into a catch basin and comes out of a pipe. We know that some of the chemicals that are in water that you deal with are really good at making the water acceptable for us to drink, but it just takes a little bit of chlorine to be toxic to aquatic organisms, which Greg will be talking about. We negotiated quite a bit with water utility managers and municipal MS4 managers to develop something where we could put communities on a schedule for compliance. We wanted to find a way to make sure that the permittees can be in compliance and water utilities can still do their very important job of making sure we have acceptable and clean drinking water.  Basically, in year one we will have the permittees discuss these procedures with the water utility managers. It's a five-year permit and all these communities that are regulated under this program have very detailed separate storm sewer maps. They spent lots of money in the last dozen years implementing this program. Then we found out 5 or 6 years ago that they're spending lots of money on their little urban-impaired streams, but the practices were such that you could have a utility that was flushing hydrants going down a catch basin. It could be a few feet and then go underneath a road and discharge into a small stream and for a short period of time you could have an acute toxicity kill of everything in that stream when this community is spending, in some cases like Long Creek, millions of dollars trying to bring a stream back to meet its water-quality classification. Since this was an allowable non-stormwater discharge ordinance provided it didn't violate any water quality criteria, it wasn't properly addressed. So we gave the communities some leeway to say, by the end of permit-year three, if we find out that the water utility managers are conducting practices that are violating this, you need to change your ordinance and then take the appropriate enforcement actions. Anything that goes into their separate storm sewer system is their compliance responsibility. So we wanted to have an open dialogue among utility managers and these regulated entities to make sure that we're not violating the Clean Water Act and Maine's water quality criteria.  What we've done is put this into something that the permittees can all live with and hopefully something you can all live with so everybody can continue to do the important jobs that we have to do. The permit process is iterative, so every 5 years we expect a little bit more. I would think the next 5 years, we're not going to get hung up on non-stormwater discharges. We're probably going to be going towards a more intense evaluation to determine that there's no cross connections and for the elicit discharge points of the MS4 program. That may be leading down the road towards something that I've been kind of backed away from when we first started of actually testing the water that comes out of that pipe to help us figure out what's in it.  Discharge is where this non-stormwater meets waters of the state. If we could have a non-discharge option where the utility manager who is flushing hydrants pulls out a sheet of plywood and maybe has some hay bales and instead of putting this thing right down the catch basin, it goes under the road into the stream. They're flushing onto the plywood instead of eroding and it's going off into non-waters of the state. That's a non-discharge and that's good. There could be other BMPs, but the construction piece is certainly something that we are actively looking at. The program looks at construction sites of one or more acres but under the illicit discharge requirement, we look at construction sites less than one acre if there is tracking and it can come onto a roadway. All that roadway has to do is have curb and gutter or a catch basin and that's considered part of their MS4. If that material gets into that area, then the municipality has to take action through their non-stormwater discharge ordinance, or they can get in trouble with DEP or EPA.   The dechlorination situations that are going to be difficult are the small streams. I had a case where Eastern Maine Medical Center was upset because the City of Bangor was saying that they had to dechlorinate and they had a private hydrant. I asked if there was an eddy and how they would convey this water to the Penobscot River. I asked them if they could put on a diffuser and shoot it up into the air and that's all they had to do. But it's the small streams where  we're not going to have the dilution factor. We know that in minute amounts, total residual chlorine is going to kill bugs and fish. There's a whole suite of different types of measures that can be deployed such that you can meet your water quality criteria. 
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 The Need for Compliance: Effect on the Environment Gregg Wood, Sr. Environmental Engineer, Industrial Municipal Licensing, Maine DEP   Good morning, everybody. My name is Gregg Wood, I've been at the DEP for 23 years. I've been in the same job. My primary responsibilities are regulating the discharges from wastewater treatment plants, and municipal and industrial facilities but I have touched on some of these water issues. I've worked with Alan before on his treatment plant. I've worked with Sid, Kevin and John on a permit in case they had to treat Lake Auburn for algae blooms. We're currently working right now with Tamara on the Long Creek permit, so I do have some knowledge of what you folks do. I am a trustee for the Wiscasset Water District, so I do know a little bit about your area. It's kind of funny, though. I've always seen you guys flush hydrants and I never really thought too much about it even though I'm in this business.   I happened to walk into the Wiscasset Water District office one afternoon waiting for a meeting and there was a picture on the wall. One of the utility workers was flushing a hydrant and he was flushing it right to a stream. I just looked at it for a minute and said, wow, that's kind of an issue. I said to Chris, our superintendent, there might be a toxicity issue associated with that. He said he'd never thought about that either. This isn't common to you folks, but this is my world. What I'm trying to do today is look at this presentation as me being a framing carpenter. I left my chop saw at home and I'm going to be using a chain saw all day to build this thing. I want this to be a 5,000-ft level for you guys rather than get down in the nitty gritty of 19 and 11 parts/billion scenario. The reason I'm doing this is because I'm really more focused on you presenting this information to your field people. I'm not worried about you folks as superintendents and administrators. I want to give your people some very general tools for recognized situations and whether or not there could be a potential toxicity problem.  Let's get down to the framework first. Again, we're only worried about acute chlorine toxicity - this is very short term stuff that you folks do. Fresh water criteria is 19 parts/billion. Marine water is 11 parts/billion. Again, the acute toxicity is based on an exposure of one hour. One of the questions that we get a lot is someone with a swimming pool who wants to dump the water. Actually, this was in a little neighborhood in Augusta and there was a small stream there. This person had 6 or 8 thousand gallons, just a small pool, and they wanted to discharge it in there. I asked for the chlorine residual level, and they said it's probably about 5 milligrams/liter. Well, starting with 5,000 parts/billion and trying to get down to 20 parts/billion after dilution, you're going to have to have some pretty crazy dilution or dechlorinate it. So I said just let it sit for 4 or 5 days and once it all dissipates, then discharge it. So those are the kinds of things that I'm looking at today to try to help you out. Again, I'm not in your business, but is a hydrant flushing rate of 900 gallons/minute reasonable? It's about 2 cfs. So let's say you wanted to discharge into a small stream or catch basin right next to a small stream. To avoid acute toxicity in a fresh water situation, you need about an 80:1 dilution factor. So if your hydrant is discharging at 2 cfs, then you're receiving water needs to be at about 180 times that or 160 cfs to avoid toxicity. This is what I want you to convey to your field folks.   So to put it in perspective, a 48" concrete pipe, laid at a 1% slope, flows about 150 cfs.  Before you flush, make sure the pipe is flowing at or near full. If you're discharging at 900 gpm, and your total chlorine residual (TRC) is 1.5 you need 150 cfs in a 48" pipe that's flowing full, if I've done my calculations correctly. Generally speaking (this is for the person in the field), if that 48" pipe is half full , then it's about half the flow. So that would have been about 75 cfs. 

Because these standards are across the state, this isn't just a standard for MS4 communities. These are water quality standards so if you have a situation where you're killing fish, you've got liability for violating water quality standards as the discharger. That's why it's so important to have a forum such as this where we can bring all this stuff to light. DEP has a certain threshold of pain for these emergency types of situations and Greg's going to talk about that. We do have planned activities to ensure that we have safe drinking water. We’re working with communities so they're in the know. We're trying to talk to utility managers so we can say, okay, if we have a situation, do we have to deploy a dirt bag or some type of BMP that we can put this water into to collect sediments or is there some other thing that we can do? The first thing is we have to take care of business at hand.  There are a lot of options out there. Last summer I had someone with a superchlorinated line that was off the chart. They had tanker trucks for water and dirt roads in the community. I advised they use it to wet down the road so they had a sprinkler system on the back dripping water. That's all they had to do and it worked out great for them. It was real close to where the activity was. So there are lots of creative options. Gregg and I are certainly available on the telephone or via email to help out. We don't know your business as much as we know regulations, but we can certainly share some of the stuff that we have gleaned from you all.  
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So if you go out there at 1.5 milligrams/liter, and you have a 48" pipe for this particular situation and it's only half full then you could have a potential problem. I'm not saying it is a problem, it could potentially be a problem. It depends on how much sediment and turbidity there is in the water.   I have a word of caution. If one doubles or halves the size of a pipe, the area of the pipe increases or deceases by 4-fold. In the previous example, the 48” pipe carries around 150 cfs, a 24” pipe would not carry 75 cfs but more like 35 cfs. If the hydrant flow rate and TRC levels in the distribution system were constant when flushing, one could develop a list of different pipe types and sizes to give to field crews which would simply allow them to look at how full a pipe is running to determine if the discharge would meet ambient water quality criteria. You could do this for all kinds of pipes, all different sizes, different roughnesses, and you could develop a little cheat sheet for your folks in the field.  It's my understanding that this department is not going to be going out and busting the chops of your people in the field saying, what's the chlorine residual, how much water is flowing in the pipe? We're not going to be doing that. All we want is for you to have a rough idea of whether or not you have potential toxicity problem here, and you can do this by knowing your chlorine residual, knowing your flow rate, and then just looking at a pipe. How much flows through the pipe when full? Is it 1/2 full or is it a 1/4 full? In that particular situation, we had a pipe and it was a dry time of the year and the pipe was only 1/4 full; in that situation, you could have a potential problem.  Are we going to go out and assess all the streams in your town? No, we're not going to do that either. We're just trying to make people aware of the fact that chlorine residual being discharged from these hydrants could be a problem in very small streams. Again, we're not going to be measuring stream flows or velocities, we're not going to be measuring total residual chlorine. We're just making you aware of the fact that you can do some very, very rough calculations and rough cheat sheets for your field crews to know whether or not there's a potential problem. That's all this is about. Should hydrant flushing be done during rainfall events? If you have 5 different areas that you go to and you have a small stream, I would do that one in the wet time of the year if you can. Again, I don't know your business that well. I don't know if you can do that, but that's practical. I would take my sensitive areas and probably only do that during wet weather events. During the rest of the summer when you have a 500 to 1,000-foot run down to a storm sewer, you're probably not going to have a chlorine residual problem by the time it comes out into the stream. Use your judgement on your individual situations, but if you're right next to a stream, just be aware that it could be a potential problem at any time of the year. It could be even in the middle of the winter. We understand those situations are going to happen. You have a water main break, I get that. When you have new construction or sometimes in the case of a water main break, and you may have to superchlorinate, it's even more critical. Even though that 48" pipe is flowing full now, if I had 10 times the chlorine in it, you need to think about that. We're not worried about the chlorine residual when it's in that storm sewer system. It's when it gets to the stream after dilution. We look at it and say, is this greater than this criteria? Point of discharge to the waters of the state. We look at it from a compliance standpoint after a reasonable opportunity for mixing. That's how we write all of our permits.  
 Local Efforts by Water Utilities/Municipalities to Comply with MS4 Requirements Zach Henderson, Technical Manager-CPSWQ, Woodard and Curran   Thank you for having us, I'm Zach Henderson, Water Resources Manager for Woodard and Curran and Justin Early is here from the City of Lewiston. We have the great responsibility to now manage this and the MS4 permit. I provide consultation services to the City of Auburn and Justin takes care of the MS4 permit in Lewiston, so we're going to talk about how we're trying to manage this and what the considerations are for us at the local level. We will get the calls from EPA when they do the testing at the end of our MS4 prior to discharge into waters of the state, so this is an important forum for us and we are happy to have it. As this issue came up over the last several years, we haven't really had the opportunity to discuss this with the Maine Water Utilities Association, so I think this is a great opportunity for us. As the mayor of Lewiston mentioned, you guys are under-appreciated in your work. We live in the storm drain world. We are really under-appreciated in our work. I spent the last 15 years trying to get people interested in drainage system management and as you all know, it's only really important when you have these kinds of problems. Then it goes away, and even when drainage is broken, it still functions. It goes away, people forget about it, and nobody wants to fund it. So 
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God love you for your work, but you should feel sorry for us with our work. I show this slide every time I talk to the public, because what we know from surveys that we've conducted around this and other states is that about 20% of the population doesn't even really know what this thing is. They could not tell you what a catch basin looks like, or what a storm drain inlet looks like out in the world. So 20% of the population really doesn't even have the vaguest understanding of how storm drain systems work, and people are often surprised to know that these discharge directly into receiving waters with little or no treatment. Here's a little bit about Lewiston and Auburn's drainage infrastructure. It is an asset. It’s a utility that provides drainage services for the communities despite the fact that they may not know how they function or that they are of value. Here are some of the numbers; these are typical for most of our communities in Maine. There are about 100 miles of physical storm drain in both cities, several hundred culvert systems that provide important conveyance underneath or across roadways and two miles of open concrete storm channel in Lewiston. Auburn does not have any of those lovely systems, but there are about 90 miles of ditch in Auburn. It's a much larger community, so we have a lot of ditch that we have to deal with as well. We have somewhere around 5,000 manholes and catch basins. These are physical point structures. All of this system is gravity-drained, I think, in both communities. I don't think we have any pump systems. Then there's this urban-impaired stream piece that's very important to us on the MS4 permit regulations because these are waters that are polluted and impaired primarily from urban runoff. There's no other major industrial discharge into these waters. It's simply runoff that’s polluting and creating the impairment. In Lewiston's case, they have a special management plan for Hart Brook and we have Logan Brook on the Auburn side.  This is the basis of our regulated system. It's the separate storm sewer. It is not a combined sewer. It doesn't go to a treatment works, and it's municipal ownership. There are six minimum control measures of the MS4 permit. Public education and involvement are critical; illicit discharge detection and elimination is one of the primary components of the MS4 compliance. Construction site and post construction stormwater management are components, and then we have good housekeeping and pollution prevention for municipal facilities. So as much as we love the hydrant-flushing issue, folks like Tamara, Justin and myself have probably 60 different obligations in that MS4 permit that we're trying to manage on an annual basis.  Based on Greg's analysis and David's judgement, when chlorine gets into our MS4 and discharges into waters of the state, it could be considered an illicit discharge. This has primarily been the focus of EPA across the region, but in most cases it's focused on sanitary sewer cross connections. So inadvertent laterals tie into the wrong drain, which is much more common than we'd like to think, leaking sanitary sewer lines into our storm drains. So our focus is really about finding those and then this issue has arisen over the last couple years in the state for us to address chlorine issues as well.  Waterline/hydrant flushing is right at the top of the permitted non-stormwater discharge list, but they can't contribute to or cause water quality violations. So I think these guys have made a pretty compelling case that those can't do that. So what are we trying to understand about our own systems? This is a little background. Auburn delivers about 3 million gallons/day of water to 6300 customers. That’s pretty similar to Lewiston. Both of our source waters are from Lake Auburn. That is a resource of critical concern to both of these communities for long-term water supply. They maintain about 130 to 160 miles of water distribution line and 600 to 700 hydrants.  The current hydrant-flushing program for both Auburn and Lewiston consists of spring and fall flushing for both communities. Fall flushing in Auburn is about 100 hydrants. In Auburn's case, it's in April/May and September/October and I think the timing of those flushes are pretty important for us to consider as we have the further conversations. The average flushing flow rate in both communities is around 500 to 600 gpm, which is about 1.5 cfs to those of us who are thinking in stream flow terms. The highest flushing flow rate, at least in the fall of 2014 data that I have from the Auburn Water & Sewer District was about 5 cfs. The typical TRC is 1.5 ppm, so it's all consistent with what we saw already.   

The Drainage System
▀ Drainage is not the sewer we often 

think of, but it is an underground 
system of pipes that maintains our 
quality of life.

▀ Drainage systems conveys fallen 
rainwater, called stormwater, from 
paved streets, parking lots, our 
lawns and basements (via sump 
pump) to prevent pooling and 
flooding.
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Here's where we start to think about how big of an issue this might be. This is some data from Portland Water District we borrowed from their report to the greater Portland area. This is a flushing rate of 1,000 gpm and here's what happens to the chlorine over the course of various distances from the hydrant. My understanding is that this is after dechlorination. At around 200-300 feet from the hydrant, the TRC is still around .03 or .02 ppm. So this is a challenge. We have not done this type of analysis for our community yet. It sounds like both the water department and the water district will be doing some of that over the next year. This year under the permit, we're obligated to come up with a strategy, so that's what we're working on right now. As we've already discussed, acute toxicity is the primary concern, it's not chronic toxicity. 19 parts/billion is really the concern for us. This 200 ft. distance from a hydrant allows the TRC concentration to be at a number that could be sufficiently diluted at 1.5 cfs. So if your hydrant's discharging at it's average rate, goes into a stream or water body that's running at about 1.5 cfs, you should be fine.  Stream flow data is presumed at this time. We don't have flow gauges on all our streams. We don't know what the flows are. What I will tell you is we have been doing flow monitoring in a small urban water body in Portland and based on four years of flow data from Capisic Brook, we typically have flows less than 1 cfs, particularly in the fall. This is a water body of a couple square miles, so it's a pretty good-sized stream. We're going to assume that large water bodies in our area are greater than 50 cfs and are probably not a concern. So in Auburn's case, this is what we started to think about.  This is a spreadsheet that was developed by Kristi Rabasca who works in the MS4 world. What this shows is the stream flow on the left, different flow rates from hydrants, and this presumed number at about 200 feet from the hydrant, so we're already at .03 after dechlorination. What this shows is that even for streams less than 1 cfs, we could have some problems in the water body. For anything over 1 cfs, though, we’re probably fine.  

What’s shaded here is our urbanized area. This is actually the only part of our city in Auburn that's regulated for it's MS4 discharges. All these dots are the hydrants on the map. The storm drain system in this area discharges directly into the Androscoggin or the mouth of the Little Androscoggin. Our presumption is that's greater than 50 cfs and, therefore, we probably don't have concerns related to the discharges into that water, depending on the definition of point of discharge or dilution of discharge. This represents about 35% of the hydrants in the city of Auburn. So this is an important consideration for us. If we wanted to have management of hydrants in different ways in different parts of the city, we could probably say that these are not a concern. Those discharge to large pipes, those pipes go directly into large water bodies. That would be the same for the peninsula in Portland from my perspective. In fact, a little bit of chlorine in our drain system might take care of bacteria, 
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 Justin Early, Project Engineer, Lewiston Engineering Division   My job, in a sense, is a little bit easier because our water department is part of Public Works, and I'm an engineer for Public Works. I manage this permit for the city, but all I really have to do is go across the parking lot and talk to Kevin and come up with a plan. Since our water department is part of Public Works, they are permittees and we're all obligated together in the city to follow this. I'm going to talk really briefly about what we're doing in Lewiston. It's very similar to the Auburn plan. The first thing we did was map our water distribution system. We already had it mapped out, so it was just a matter of turning those layers on in G.I.S. We're looking at all the valves, the hydrants, bleeders, and the physical attributes that are part of a water distribution system. We're also looking at the urbanized area like Zach had mentioned, and we also want to look at the urban-impaired stream watersheds because those are going to be a priority for us. The next thing we did was to look at the drainage network, so we turned those layers on and overlaid them with our water distribution network. We're looking at all the natural swales, the wetlands, streams, brooks, and how that all interacts. We also consider our storm drain network and also our sanitary and combined sewers. Obviously it's good to know where those are, so if you have a hydrant that's discharging to a sewer, then obviously it's not going to be an issue.  Next we created buffers around the wetlands and watersheds to prioritize the total residual chlorine discharges. The shaded area is our urbanized area, so that's our regulated area. The yellow are urban-impaired streams, Jepson Brook and Hart Brook, so the hydrants in here are going to be a priority for us. We started out at a 1,000-ft buffer. Based on what we're hearing today, we might back that off a little bit and go closer to 200 feet, but this plan is still in the initial stages. It's something we just started working on, so it's just a strategy right now and will change as we get further into it. The next step is to figure out the drainage network and where all these hydrants drain to. Now we have a good idea of how the storm drain and the water distribution system interact. Then we're going to start evaluating discharges by sampling and logging information like total residual chlorine, flow rates, duration of discharge, date, and time. We will assemble all that data at the hydrants and then we'll start dechlorinating using diffusers and dechlorination tablets to dechlorinate and then do more sampling at certain discharge locations to see where we are. It's just a matter of gathering data, similar to what Portland has done, so we can see what we need to do, and determine if the dechlorination is working or if we need to take more steps. The ultimate goal of this is to get the total chlorine residuals below the acute toxicity for in-stream limits.  
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which is another problem for us on another front related to the MS4 permit. This is a close up - we took that 200-ft. buffer and buffered all of the water bodies in Auburn. What this shows us is that about 35% of the hydrants in the city of Auburn are within that 200-ft. buffer adjacent to a small water body. So about 65% would be outside of that buffer or would be within discharges to large water bodies. So that still gives us about 250 hydrants that would be of concern for us. I can't make the judgement on whether that's going to be easier or harder for a water district to manage, but we have started to look at this so we can understand where the hydrants are that will be of concern, and that's where we are today. Justin's going to talk more about Lewiston. 

 

Preliminary Assessment –
Hydrant Flushing Strategy



MAINE WATER UTILITIES ASSOCIATION 2015 

60 

 Example of Successful Remediation of Parts of an Urban-Impaired Watershed & The Role of Water Utilities in Keeping Water Clean Tamara Lee Pinard, Executive Director Long Creek Watershed Management District   My name is Tamara Lee Pinard. I'm the Executive Director of the Long Creek Watershed Management District. I also have the honor to serve in that role through my position at the Cumberland County Soil and Water Conservation District where I am the Stormwater Program Manager.   If you've been down to the Maine Mall area, if you've driven out of Maine, you've driven through the Long Creek Watershed. The watershed is known for the Maine Mall and also has a portion of the jetport, a golf course and then the upper part of the watershed is Blanchette Brook with a business park. The watershed itself is not all that big: 3.5 square miles. The total impervious area across the watershed - building, parking lots, roads - is about 33% and we've got a total of about 10 miles of stream that we're managing.  Basically, this is an urban-impaired stream. It does not meet the state water quality standards; because of that, we have had some requirements that have come into play. What happens in an urban-impaired setting? We heard from Zach that the flows are very variable in an urban setting, and the stream flow does get altered. You end up with a lack of habitat for your fish and bugs, low dissolved oxygen, high levels of toxic substances and of course we do live in Maine, so chloride is also an issue. So in Long Creek, the goal was really to develop a management plan that would bring the stream up to its standards. Then we had to address regulatory requirements for these landowners. We developed a cooperative program where these landowners worked together to implement this management plan. I'm sure you're all familiar with this, when it comes to water quality, it's based on fishable, swimmable, drinkable after treatment, habitat and navigability. In the past, permits always focused on point sources - it was always about that discharge from a pipe. Now we heard today about these different permits that exist. We heard about the municipal permit, the MS4, but also there is another piece of it. The Clean Water Act does allow folks to petition to designate pollution sources that are contributing to an impairment. So if you have a water body that's not meeting its standards, you can petition the EPA or the DEP and can ask that they designate landowners as contributing to the impairment. In Long Creek, the landowners did not get a choice. However, we have made lemonade from lemons. The designation came down and every landowner in the Long Creek Watershed who had one acre or more of impervious surface had to get a permit. Before this designation was done, as can be seen in this slide, we only had a few parcels that had permit requirements in the watershed. After the designation occurred, many more landowners had permits in the Long Creek Watershed. As you can see, if you're trying to clean up a water body and you only have a few people that have regulatory requirements, it's really hard to actually get that stream cleaned up. Whereas, if it can be borne by a larger number of people, you have many more people working together to clean up the stream. It all comes down to money. The landowners had two choices: they could get an individual permit or a general permit. The general permit is the collaborative implementation of the management plan that we had developed. The individual permit was based on existing stormwater laws in the state of Maine. The estimates at the time that we were trying to get people to decide whether or not they were going to individual or general permits, were about $11,000 and $3,000, 

Colonel Westbrook Business Park

Maine Mall

Jetport

Sable Oaks Golf Course

18% 

19% 
55% 

42% 

Impervious Cover



MAINE WATER UTILITIES ASSOCIATION 2015 

61 

respectively, per impervious acre per year for a 10-year time frame to implement the Long Creek Watershed Management District. The largest owner in the watershed is Maine DOT. All of us are now paying, through our tax dollars, for DOT. They have 66 acres of impervious surface in this watershed; they are paying for 66 acres at $3,000/year, We needed to make sure that these public and private landowners all were represented in order to implement this management plan. It was really important that they didn't have someone telling them how this plan was going to be implemented; they wanted to have a voice. So we put together the Long Creek Watershed Management District which is a quasi-municipal special-purpose district with 501(c)3 status. It was actually developed by an interlocal agreement between the four watershed municipalities. So that involved time going in front of Westbrook, South Portland, Scarborough, and Portland and getting all those councils to approve this interlocal agreement and establish this district.   We have implemented non-structural measures to restore the watershed. We sweep every single part of the watershed with a vacuum sweeper. We do all the parking lots, and we work in cooperation with the cities to do all the roads. We clean out all the catch basins and inspect them on an annual basis. We have developed operation and maintenance plans for all the landowners so that they understand what is on their property and what potential they have to contribute pollution to the stream. These are property managers. If you think of the watershed as a very retail-oriented setting, these are landowners who understand very well how to manage their store but don't really understand what it means to protect water with managed stormwater facilities. So we've been educating their facilities managers about how to protect and maintain the facilities. The other thing we're doing is addressing the impervious surface. There's a whole lot of parking lots, roads and buildings in this watershed, and the cumulative impact of all of those impervious surfaces is impacting water quality. So we're taking measures to make the impact of that impervious surface less. Within the state of Maine, what matters most are the bugs. We want happy bugs in the stream because that's what DEP uses as their measure of compliance for water quality standards. The other thing that we do is in-stream restoration. When you have a stream like this where it's all bare on either side of the stream, you're not going to have happy bugs. You want to get some vegetation in there and some nice ripples in the stream so you have oxygen for those critters to survive.  We started back in 2009 with a project on Philbrook Avenue ($445,324 treating 2.12 & 7.37 acres), Maine Mall Road in 2009, a DOT-led project ($368,122 treating 2.5 acres), Darling Avenue in 2010 ($596,387 treating 7.21 acres), Mall Plaza in 2010 ($1.2 million treating 14.5 acres), Thomas Drive, Westbrook in 2011 ($193,215 instream work), Thomas Drive, Westbrook in 2012 ($609,817 treating 16.39 acres), Port Resources in S. Portland in 2012 ($57,145 treating 2 acres), Fairchild Semiconductor in S. Portland in 2013 ($337,519 treating 13.23 acres), Texas Instruments in S. Portland ($250,000 estimated paid by Texas Instruments treating 13.23 acres), Gorham Road in 2014 ($450,000 treating 2.25 & 5.7 acres).  The next step is greening the Maine Mall and associated properties that encompass a 66-acre drainage area with 60 acres of impervious surface, which means a lot of pavement and buildings and not a lot of free area to work with. The total watershed area of Blanchette Brook is 431.50 acres. Initial impervious cover in this area was 18%. After we provided the treatment that I talked about, we got down to an effective impervious cover of 14%. What we did for treatment in this section was to establish a lot of vegetation; we created some really nice insect habitats, and that has been confirmed by our water quality monitoring folks. We also did some instream restoration where we installed some boulders and some tree root wads right into the stream to add some texture. This had been mowed right down to the stream and even weed wacked in the stream. There was just no habitat and bugs really like a nice area to hang out in and something to cling onto as well as some shade.  This is what's really exciting. This hydrograph shows the before and after. The water coming off all these impervious surfaces was creating high peak during the storm. This is after we put in our treatment. So when Zach was talking before how flow in urban streams can be really variable, this is what he's talking about. In a 
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rain storm flows can go way up but then it goes way down, so that you can end up with not very much water in the stream afterwards. We at the Soil and Water Conservation District knew that we were working with landowners who do not do this everyday. What might make sense to them is our modified traffic light, so this is what we have developed to talk to our landowners about what's happening in the stream. What DEP cares about is whether or not there are bugs in the stream and my favorite thing is up here at Blanchette Brook, so all of these dots are where we're at for bugs. In 2013, we actually had a sample where we had happy bugs. We met our water quality standards for that section of the stream. This is a small stream, so if you're flushing hydrants right in this area, one major flush-through of chlorine could wipe our bugs out and all the money that's being spent. Our annual budget at Long Creek is $1.5 million, and we're five years into a ten-year plan. There is a role for everyone in keeping water clean.   I greatly appreciate the opportunity to tell you about the work we've been doing in Long Creek and I encourage you to continue the great work that you are doing to keep water clean. 
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 In Memory  
 ***********************************************************************************  Robert Page 

 Robert Bruce Page, 64, died Jan. 7, 2015, at his home.  A native of Jamestown, R.I., son of Robert C. Page of Greer, SC and the late Amy McNair Page, he was a retired employee of the Water District in Searsport, a U.S. Navy Vietnam Veteran, a member of Grace United Methodist Church, Greer, S.C. and the Mid Coast Christian Fellowship in Belfast. Surviving are his wife, Cynthia Ames Huston of the home; two daughters, Michele Sheafe of Canaan and Elizabeth Page of Newport; one step-daughter, Stephanie Viens of Waldoboro; one brother, Russell Page of Antioch, Ill.; two sisters, Gail Caswell of Belmont and Brenda Gregory of Statesville, N.C., and seven grandchildren. Mr. Page was predeceased by one sister, Donna Hackley.   ***********************************************************************************   Nolan Hafford 
  Nolan K. Hafford, 56, was called home by his loving Lord and Savior Jesus Christ on Friday, January 16, 2015 at his Caribou residence. He was born October 11, 1958 in Fort Kent, the youngest son born to Mrs. Audrey Hafford. Nolan graduated from Caribou High School in 1976. In 1979 he began his lifelong career in the water utility business, working for The Caribou Waterworks Corporation of Philadelphia at the Caribou Water Plant. He studied and passed the tests for certification as a Water Utility Operator attaining a Class 4 license, the highest classification from the State of Maine. He also attained a Class 4 Wastewater Treatment Operators certificate. In 1982 he transferred to the Millinocket Waterworks as Manager returning to Caribou in 1989 as Manager of the Water Division of the Caribou Utilities District, which had purchased Caribou Waterworks. Since 1998, Nolan has worked as the Senior Water Plant Operator in Caribou. Nolan was well respected in the water industry and served on the Education Committee of the Maine Water Utilities Association for several years. He also mentored many other employees in the water utility business over his many years of service.   Mr. Hafford is survived by two sisters and brothers-in-law, Gloria A. Cushman and her husband Caldon of Caribou, and Carolyn Costello Hall and her husband Leslie of Windham, one brother Stanley Hafford of Presque Isle. Nieces and nephews, and three great nieces and six great nephews. Mr. Hafford was predeceased by his mother Audrey and a great nephew Carter Matthew Cushman.   ***********************************************************************************   Harry Wooster 

  Harry M. Wooster, 93, of Franklin and Punta Gorda, Fl, passed away March 23, 2015, at home in Franklin. Harry was born in Old Town, Me, on July 12, 1921, the son of Harry M. Wooster, Sr. and Sarah (Poole) Wooster.  He graduated, with honors, from Old Town High School in 1939 and from the University of Maine in 1943, with a degree in civil engineering and enlisted in the Navy, where he was commissioned as an Ensign. Following his discharge, he returned to Old Town, ME, to marry his sweetheart, Ruth Barry of Michigan and started his long career as a water systems manager in Old Town, then to the national conglomerate, Consumer Waters Company, where he served in Pennsylvania and Maine. He became president of the Biddeford-Saco Water Company and developed the company into the largest privately owned water company in New England, winning many awards for his water and service.  He was predeceased by his wives, Ruth (Barry) Wooster and Fern (Preston) Wooster; his son, James Barry Wooster; his daughter, Sarah Jane Wooster; his brothers, Theodore Wooster and Richard Wooster; and his sisters, Helen W. Blake, Ruth W. Drew and Dora W. Smith-Shirley. He is survived by his wife, Dania (Blaisdell) Stager-Snow; sister, Mildred “Midi” W. Roberts; his son, Harry M. “Buck” Wooster Jr. and his significant other, Roberta Smith-Blumenkopf; his daughter, Catherine W. Barrett and her husband, Richard; his stepchildren, Dr. William Stager and his wife, Dr. Zoraida R. Stager, Dania “Daia” Gene Stager, Bradley A. Stager, David M. Stager and Kristen M. C. Stager; 4 grandchildren, 8 stepgrandchildren, 5 great-grandchildren, and many, much-loved nieces and nephews. 
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1926-50 DAVID E. MOULTON* 1951 SIDNEY S. ANTHONY* 1952 ROMIE K. NEWCOMB* 1953 ALLAN F. McALARY* 1954 LEANDER G. SMITH* 1955 FRANCIS L. HATCH* 1956 EARL A. TARR* 1957 WM. G. HARTWELL* 1958 HERMAN BURGI, JR.* 1959 DONALD P. JOHNSTON* 1960 J. ELLIOT HALE* 1961 LYNDALL K. PARKER* 1962 MAURICE H. BURR* 1963 JAMES W. BATES 1964 J. PORTER HENNINGS* 1965 CECIL W. MANN 1966 E. S. LITTLEFIELD* 1967 PAUL G. BUTLER* 1968 M. A. PACKARD, JR.* 1969 W.D. MONIE* 1970 ROBERT VARNEY* 1971 JOSEPH TAYLOR 1972 SHERMAN SMITH* 1973 HARRY WOOSTER* 1974 GERARD F. LAUREN* 1975 PELEG BRADFORD* 1976 LYBRAND GOLDSMITH* 1977 STANLEY MELIN* 1978 ALTON JOHNSON* 1979 EARLE A. TARR, JR.* 1980 JOHN E. LOMBARD* 1981 FRED E. GIVEN 1982 DAVID A. SWEET 1983 R. PATRICK GRADY 1984 HECTOR LeCOURS* 1985 RONALD R. GRAY 1986 A.B. PALMER, JR.* 1987 PETER L. CALDWELL 1988 EDWARD B. BURGESS 1989 DENNIS T. KNOWLES 1990 JEFFREY L. McNELLY 1991 JEFFREY P. NIXON* 1992 GEORGE PETERS 1993 NORMAND R. LABBE 1994 NORMAND R. LAMIE 1995 DONALD L. WARE 1995 DAVID MICHNIEWICZ 1996 WAYNE ROGALSKI 1997 NORMAN J. CYR 1998 STEPHEN L. FREEMAN 1999 JAMES W. WEST 

2000 RICHARD L. KNOWLTON 2001 SCOTT MINOR 2002 DAVID PARENT 2003 JEFFREY LACASSE 2004 MICHAEL NADEAU* 2005 JUDY WALLINGFORD 2006 BRIAN TARBUCK 2007 WILLIAM G. ALEXANDER, JR. 2008 GORDON JOHNSON 2009 JOHN STORER 2010 KATHY MORIARTY 2011 STEPHEN COX 2012 JON ZIEGRA 2013 DON GOBEIL 2014 JEFFERSON LONGFELLOW 2015 ALAN HITCHCOCK  Deceased*  

Past Presidents 
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Board of Directors Meeting  May 1, 2014 Kennebunk, Kennebunkport & Wells Water District, Kennebunk, Maine  The May 1st meeting of the Board of Directors was held at Kennebunk, Kennebunkport & Wells Water District in Kennebunk, Maine.  In attendance were Directors Longfellow, Cox, Gobeil, Hitchcock, Executive Director McNelly, Executive Assistant Barb Farrell, Craig Douglas, Brunswick & Topsham Water District, Nominating Committee Chair Kathy Moriarty and John Storer. Communications/Executive Director’s Report: McNelly reported that he received a letter from Representative Chellie Pingree’s office in follow-up to the AWWA Fly-in meeting. He also received a letter from PUC regarding adoption of GASB 68 requirements.  NEWWA’s annual conference is in September, and they are looking for a keynote speaker. Ray Raposa liked the topical speaker we had on wind power at a previous February meeting.  Approval of Minutes On a motion by Gobeil and a second by Cox, the board meeting minutes from April 4, 2014 were approved. Old Business  Website Advertising - No update. Gas Line Separation – McNelly will contact the Governor’s office to set up a meeting this month about construction standards.  Benchmarking Database – A meeting is scheduled for May 19th at Maine Rural Water Association to discuss the prospect of a database which could be used to benchmark financial, capital and other data. There will be a UFO (Utility Financial Officers) meeting on May 21st. Financial Review The March financials were reviewed by the Board. McNelly reported that we made about $3,000 profit for the February meeting. Legislative costs are mostly behind us, although we will get another invoice from Shirley. We’re starting to do training, so that will help the net income. McNelly handed out copies of the FY13 audit. The cost of the audit was $3,450. The suggestion was made to put the audit out to bid. Longfellow will see what Kennebec Water District did last year and email the information to McNelly.  McNelly and Ziegra  will be working on the 3-year financial plan. Meeting with Public Advocate McNelly shared comments and testimony from the Office of Public Advocate, which were submitted as part of the regulatory reform process. We need to decide if there are systemic water district governance inadequacies, as was inferred in their submittals. If that is the case, we need to quantify and attempt to address them, as it is very important to maintain and enhance public confidence of our water systems. Public Advocate Tim Schneider has accepted our invitation to the Board meeting on June 26th to discuss these and other issues. McNelly will contact people involved with petitioned rate cases to find out what their experience was like, what costs were incurred, etc.  Committee Updates Legislative & Regulatory Affairs LD1177 – Discontinued Roads – this bill died. LD 1455 An Act to Authorize a General Fund Bond Issue to Ensure Clean Water and Safe Communities - this bond bill, which includes $4.2 Million for Drinking Water and Clean Water SRF match funds, is now Public Law 589. LD1784 An Act To Reform Regulation of Consumer-owned Water Utilities – this bill is moving along in the process and will be enacted. LD1532 Standard Sewer District – Final language was sent to Board for review.  We don’t anticipate many issues. Gas Utility Design and Installation Standards – see “Old Business”. LD 1744 An Act to Protect ME Lakes – this bill is being deliberated in the House and Senate.  LD 1619 An Act to Amend the Law Governing  Conflict of Interest and Recusal With Respect to the Public Utilities Commission  - the Governor vetoed this bill. Another bill (LD 1860) was submitted that allows 3 judges to be appointed who could fill the role of PUC commissioner. That was enacted; those judges are expected to receive conformation. MS 4 – no update. Storer reported there is a hydrant flushing meeting May 15th at 2:00 at Lewiston Public Works. Storer will forward information to McNelly and the Board.  Program – April Bi-Monthly meeting was very good. The June Bi-Monthly is in Rockwood on the 19th. If you want cabins, let McNelly know. The technical program will be on lake monitoring. Ed & Ops – the committee is working on additional classes, and has a meeting tomorrow. A group of system personnel has been working on topics for customer service classes. They want to do a survey, which we will send out via Survey Monkey. The survey will address types of classes they want to see.  We have upcoming classes in leak location, safety, an office session, and main extensions. The $2000 of Mission Sharing funds from NEWWA will be used to 
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support young professionals. Public Awareness – this committee is getting ready for the Children’s Water Festival. Jamie Gallagher is working on stationary notes for the association that others could model. It could include facts about the water utilities in Maine, water facts in general and other information.  Water Resources – this committee is planning for their fall source protection session. Paul Hunt is doing a presentation at the AWWA conference next month. Technology – this committee recently had a meeting, and they are adding members.  Each committee is to be responsible for a topic on the website Discussion Forum. We will be able to get to that now that things are slowing down. Proposed By-Laws Amendment  The Board, along with Craig Douglas  and Nominating Committee members Moriarty and Storer, discussed at length the proposal to allow an Associate member to serve on the Board. At the April Bi-Monthly meeting, what was thought to be procedural action turned out to be a much more sensitive issue and was tabled. It was agreed to have a discussion at the December Bi-Monthly meeting prior to a vote of the membership. McNelly suggested Longfellow mention it in his May MWN article. Director’s Reports Longfellow reported they are experiencing a few retirements, and they are busy filling positions. Summit Gas has 3 installation crews coming in. KWD is becoming involved in a dam removal project on the outlet stream in downtown N. Vassalboro.  The dam is partially collapsed. The goal is to have alewives run up to China Lake, in an effort to improve water quality.  Hitchcock reported that as of yesterday, there is still 1 frozen water service. They have a pre-construction conference next week for their tank painting projects.  Gobeil reported the start of many construction projects in March. They have started ½ mile of 20” pipe in downtown Ogunquit. They did a pipe burst last week using HDPE. They have been wrangling with the manufacturer of the fusible PVC that burst while being tapped. They sent out shards of pipe for analysis but the results didn’t indicate any reason for the burst.   Cox reported they have begun $7.5 million in capital work. Their company is moving ahead with plans to relocate customer service and corporate functions to the Biddeford Division.  Adjournment  On a motion by Gobeil and seconded by Hitchcock, the meeting was adjourned by unanimous consent.    Board of Directors Meeting  June 26, 2014 Portland Water District, Portland, Maine  The June 26th meeting of the Board of Directors was held at Portland Water District in Portland, Maine.  In attendance were Directors Longfellow, Gobeil, Hitchcock, Johnson, Kearney, Ziegra Executive Director McNelly, Executive Assistant Barb Farrell, Rick Anair, Greater Augusta Utility District, Dan Wells, Winthrop Utilities District, Public Advocate Tim Schneider and Deputy Public Advocate Bill Black. Communications/Executive Director’s Report: It was reported that, due to travel restrictions, Norm Lamie could not represent the Drinking Water Program at the June meeting in Rockwood. McNelly asked the Board for suggested nominees for the NEWWA awards. After a discussion, Pat Flood was chosen as a nominee for the Legislator of the Year Award.   Bond Referendum Support  McNelly suggested we support a political action committee that has been formed to advocate for the bond referendum. On a motion by Ziegra and seconded by Kearney, it was unanimously agreed to allot $5,000 toward the effort. Discussion with Tim Schneider and Bill Black, Office of Public Advocate This discussion was prompted by representations made by the Office of Public Advocate during the recent deliberations associated with the plan and subsequent legislation to reform regulation of consumer-owned water utilities. Directors were surprised and disappointed to learn that the OPA has such serious reservations as to the ability of water-district trustees to manage the affairs of their respective organizations and, hence, fulfill their role of reliable service provider.  Schneider began by stating that there was no intent on their part to imply, during the deliberations, that corruption is evident at consumer owned water utilities and offered his apology. Board members responded that their impressions of the statements made by OPA were otherwise.   Schneider indicated they represent the consumer and we represent the utilities, and we should all try to come together. McNelly countered that with respect to consumer-owned utilities, we all represent the same people.  The issue of the costs associated with a petitioned rate case was mentioned as problematic; in particular, the 
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potential for a petition is an impediment to timely rate filings.  Schneider replied that they try very hard to facilitate a timely resolution and in most cases, it works well. When there are thousands of dollars in legal fees, that’s when the process doesn’t work as it should.   McNelly asked what the Public Advocate brings to the process that the PUC doesn’t. Black responded the Legislature set them up to represent the consumer interest because they felt the PUC has some bias. Board members expressed concerns regarding the perception that utilities are trying to charge exorbitant rates, which is absolutely not true. Schneider responded that we have a mutual interest in making sure water utilities have the funds they need. Directors also noted that they feel that the process is cumbersome, and that sometimes it seems that the consumers have all the rights. It was also stated that the OPA was stonewalling COUs on loosening of the regulations. In response, Schneider said he feels MWUA does a very good job, and they didn’t mean to give the impression that trustees are not doing their job, but they feel the regulations are in place for a reason. Schneider continued to say that we shouldn’t have gotten to this place of mistrust. They expressed an interest in being involved in future meetings and a more open dialogue. The OPA is in the process of hiring a consumer advisor to help people understand how the PUC process works. Once that person is on board, they would like to have him/her meet with us.  Following the discussion, McNelly asked the Board how they felt the meeting went. It was generally felt that “they don’t understand us and we don’t understand them”. It was mentioned that there can be a long-standing bad taste from prior rate cases that have resulted in unreasonable expense for the COUs. Another Director added that he finds it hard to believe that they saw nothing wrong with the tone of their testimony during the regulatory reform deliberations. It was noted that, if nothing else, they’ll see we’re paying attention. Support Management Candidate School JETCC is asking for $2,500, which is the same as last year. it was agreed to put it in the budget and vote on it then. AWWA ACE ‘14 McNelly reported that he attended the conference on Monday, June 9th and came back on Wednesday as he had been asked to attend the Water Utility Council Meeting. Much of the discussion at that meeting revolved around the Water Infrastructure Finance and Innovation Authority (WIFIA).  WIFIA is viewed by many as a threat to ongoing funding of the State Revolving Fund capitalization grants. In speaking to a council member from New England he learned that the WIFIA discussions/advocacy on the part of AWWA have been very polarizing. McNelly attended the exhibits, and had a conversation with a Pittsburg Tank representative regarding the sensationalized article they had published in the Maine Townsman. The article focused on the threat of contracting roundworms, flatworms, tapeworms and other parasites form water storage tanks.   McNelly told him we felt the article was disconcerting. He said he’d have the author call him, but we have yet to hear anything. Approval of Minutes On a motion by Ziegra and a second by Gobeil, the board meeting minutes from May 1, 2014 were approved. Old Business  Website Advertising - No update. McNelly will talk with Matt Zetterman concerning this.  Gas Line Separation – this first meeting, which was set up by the Governor’s Office and Maine DOT to discuss and formulate protocol so as to minimize the impact of new utilities upon existing utilities, went pretty well. It was noted that some municipalities are not issuing written location permits. That raised the question as to whether those facilities are legally located. The gas utilities made it clear that they are not in favor of more comprehensive standards.  It was noted that we will probably have to submit legislation in order to get what we need. McNelly and Wells will coordinate that effort with the Legislative and Regulatory Affairs Committee and MEWEA.   Proposed By-Law Amendments – McNelly reported we are ready to do the July newsletter and have not received any comments about the amendments. We will vote on the proposed amendments in December.  Benchmarking Database – McNelly recently met with Norm Lamie of the Drinking Water Program and others to discuss a finance and infrastructure database. There’s a desire to do a pilot study of about 30 utilities. Sources of readily available were discussed. Another meeting is scheduled for July 21st.   Financial Review The May financials were reviewed by the Board. McNelly reported there are no surprises. We have not had the opportunity to address the audit RFP, so we will leave it on agenda. Regarding the budget, Ziegra and McNelly will pull information together in the next few weeks.  Committee Updates  Legislative Committee - McNelly reported that Regulatory reform rulemaking was expected to commence on about Augusts 1st.  LD 1619 An Act to Amend the Law Governing  Conflict of Interest and Recusal With Respect to the Public Utilities Commission is now LD 1860 (enacted). Commissioner Littel has also recused himself from the Fryeburg Water Company case. The Governor has chosen to not appoint more than one temporary Commissioner; hence the case is still inactive.  
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MS 4 – people are working on prioritizing their efforts to minimize the introduction of chlorinated water into aquatic resources.  Program – the committee has a meeting in Auburn on July 1st and will start working on the February Trade Show. Staff and committee chair Anair met with Sally Page at the Holiday Inn this morning to discuss logistics for 2015. August 13th is the Golf Tournament at Val Halla and August 14th is the Clambake at Thomas Point. Thomas Point Beach will tally admission fees and bill us, so we’ll factor that into the meal price. October 9th is the Bi-Monthly Meeting in Southwest Harbor. December 4th is in Saco.   Ed & Ops – the committee is working on scheduling classes. There’s been a lull, but 5 to 6 classes are in cue. We have a Main Extension & Service Line Rule class in July. Public Awareness – The Children’s Water Festival was a success. Water Resources – this committee is planning for their fall source protection session on September 10th.  Technology – this committee is trying to schedule a meeting. They will organize a session for the February meeting. New Business  Possible Assumption of Lancaster Scholarship Bangor Water District is interested in transferring its scholarship fund (a 501(c) (3) corporation) to MWUA. Our scholarship fund is simply in a separate MWUA checking account (MWUA is a 501(c) (6) corporation). We could transfer our money into the Lancaster Fund, and rename the fund if we choose. As a 501(c) (3) corporation, the Fund would need to file a separate tax return and have a board of directors. A benefit for us is having a 501(c) (3) corporation could get us more contributions and take us to the next level. The Board directed McNelly to discuss this with the Public Awareness Committee and ask them to recommend how to proceed.  MWUA Planning Activities Because we have 4 new seats opening, the Nominating Committee needs to be thoughtful of whom they offer up, as the Executive Director will likely retire during their tenure. They have a meeting scheduled for July 10th.  McNelly and Longfellow will attend and provide input from the Board. Qualities to look for: diversity is important. We’re missing an administrative type. There needs to be a willingness to make the time commitment.  It’s important they know they will be expected to be president at some point. They need to be engaged and work towards goals. NEWWA Planning Session NEWWA’s Planning Session, scheduled for July 27 & 28 (Sunday/Monday) in Salem, MA, will focus on the next 10 years of the organization. It would be good if someone could attend. McNelly could go on Monday. Longfellow will check his schedule and will possibly go on Sunday. McNelly raised the issue of needing more formal planning activities, not just because he is retiring at some point, but several in the profession will be retiring within the next 5 +/- years as well. Director’s Reports Gobeil reported they are in the middle of many construction projects.  They just finished a large SRF project in Ogunquit, which made their top 10 list of difficulty. They’re now gearing up for next SRF project. Kearney reported they are finishing up 2 pipe projects from last year and have 2 projects going to bid this week and next - one SRF project and one of their own. Hodsdon Engineers will be getting the next 5 projects. Hitchcock reported they have been painting tanks. The bid was for 2, but there’s enough to paint a 3rd. They also have a small water main project to do later in the summer - 750 ft. of 8” main. They’ll also be involved in replacing heating oil tanks in a trailer park located in their wellhead protection area; with double-walled tanks. They received a grant from the DWP for that. They recently had a public hearing regarding a 4.85% increase. They have been dealing with numerous vandalism incidents.  They have all been documented but there have been no arrests yet. CUD is currently working on a master plan for asset replacement.   Ziegra reported they have 2 looping projects. An SRF tank painting job will be out to bid by end of July and a standpipe will be out to bid soon. They are putting in a separate channel crossing and about 2 to 3 miles of main. A GIS project is in process. Johnson reported $6 million in water main replacement work is under way now and is going well. They have CSO projects in South Portland and Westbrook. They are continuing to work through startup on the ozone upgrade.   Longfellow reported they have a contractor installing main – a $450-500,000 job. The winning contractor left 20% on the table. All other bids were within $20,000 of each other. A pump station building is in the works to be done by end of the year. They are done with repairs to intake. It was made of brass but held together with steel bolts and rivets have disappeared. It was installed in the early 1950’s. There’s been a lot of change over in plant operators - of the 4 operators, 3 have left since February.  Adjournment  The meeting was adjourned by unanimous consent.   Board of Directors Meeting August 7, 2014 Old Town Water District, Old Town, Maine 
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 The August 7th meeting of the Board of Directors was held at Old Town Municipal Airport in Old Town, Maine.  In attendance were Directors Longfellow, Cox, Gobeil, Hitchcock, Johnson, Kearney, Ziegra, Executive Director McNelly, and Executive Assistant Barb Farrell. Communications/Executive Director’s Report: McNelly shared a note from Karen Asselin thanking the Association for the Doherty Award as we were unable to present it to her in February. We also received a thank you from Roberta Hill with Maine VLMP for the LL Bean gift cards we donated to their annual conference as a thank you to Roberta for speaking at our June Bi-Monthly Meeting. Approval of Minutes On a motion by Ziegra and a second by Kearney, the board meeting minutes from June 26, 2014 were approved. Old Business  Website Advertising - No update. McNelly will talk with Matt Zetterman after construction season.   Gas Infrastructure Conflicts –8,000 ft/week is being installed in Waterville, and they are still in Hallowell. DOT has put off construction projects in Winslow to let gas company in. Regarding the written location permits, it is believed that Yarmouth, Falmouth and Cumberland are requiring bonds, a portion of which is being used for construction inspection. McNelly shared that we will be working with MEWEA, and need to get MMA involved to decide if we need to submit legislation. Gas is going in in Old Town as well and is progressing well in Cumberland.   Benchmarking Database – McNelly met with Norm Lamie and Lucretia Smith. Work is continuing on the database.  Assumption of Lancaster Scholarship – PAC Recommendation – the Public Awareness Committee is in favor of assuming the Lancaster Scholarship. Benefits include the possibility of getting more donations, and if we have directors focused on fund raising, we may get more funds. This would take our scholarship to the next level. We would assume the 501(c)(3) and change the name from Lancaster to MWUA. Our Board would appoint the Directors who would then handle the administrative work. The PAC talked about having a representative from the Board, an Associate Member, and members from other committees as Directors. Further discussion centered on needing a commitment from the Directors to raise funds as well as the time commitment that taking on a 501(c)(3) would entail. Board members voting in favor of assuming the Lancaster Scholarship and appointing directors – Kearney, Zeigra, Longfellow. Opposed - Hitchcock, Johnson, and Gobeil. Cox abstained. The motion to assume the scholarship failed.  MWUA Planning Activities – Longfellow and McNelly attended the NEWWA Planning Session July 28th in Salem, MA, and came back with some ideas relative to objectives and strategies. McNelly suggested forming a subcommittee that could put together a framework for a planning process so we can look at what we’ve done in the past, discuss where we are now and where we want to go, and have some action items that can be pursued on an ongoing basis. On a motion by Kearney, and seconded by Hitchcock, all were in favor of moving forward with the planning activities/subcommittee. McNelly suggested Longfellow appoint someone from this Board and someone from the new slate of Board candidates. Financial Review Monthly Report - The June financials were reviewed by the Board. McNelly reported there are no surprises.   2015 Draft Budget Discussion – Last year, the Board discussed a 12% dues increase. However, we made the adjustment to dues steps and it was decided not to increase dues for 2014. It’s been a challenge to get training out, so we were unable to bill as much as our administrative time as we had hoped. As a result, we anticipate using a reserve of about $18,000 ($16k in budget). To cover a $23,000 gap in the 2015 budget, we would need a 17% dues increase to make that up. McNelly presented what a 15% and 20% increase would look like. Previous dues increases were in 2012 (10%), 2010 (10%) and 2007 (12%). After considerable discussion and on a motion by Ziegra and seconded by Kearney, all were in favor of increasing dues by 9%.  Committee Updates  Legislative Clean Water for Maine Political Action Committee – the committee is hiring companies to do TV ads in the Portland area with a goal to reach people 10 times in 10 days. The target audience is right center, and the framework is being developed based on how funds are to be distributed. McNelly expressed his appreciation of the Board’s support on this and stated that involvement in this effort is of value to the association and the profession.   Regulatory Reform –this rulemaking is in process – just waiting to see what the proposed rule will look like.  Conflict of Interest & Recusal With Respect to the PUC – nothing has changed concerning the Fryeburg PUC docket. All of the PUC Commissioners have recused themselves and the Governor has only appointed one replacement. McNelly will forward relevant communications  to the Board.  MS4 – no update other than MEWEA has decided to get involved and has started discussions. Program – the committee had a meeting the other day and has begun working on the February meeting. A management consultant  wants $1,200 to speak, which is not in our budget. We could support it as an educational session under the workplan. Jeff asked the Board to provide ideas as to what we would want a management consultant 
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to talk about. The Technology Committee will be doing a session and there will also be construction inspection session.  We found a presenter for the professional writing session. We’re looking for a keynote – talked about possibly having a comedian. October is not coming together as it should but we’re working on it.  December is in Saco; one facility we have been in discussions with has a $300 room fee.  Ed & Ops – this committee had a good meeting yesterday. A number of classes are in the pipeline  and the Water Resources Committee’s annual session is Sept 10th. We’re doing a joint session with NEWWA – Ethics / Public water system owner operator responsibility, and will be at 5 locations on 9/25, 9/26, 10/29, 10/30 and 10/31. Someone from the Water Operator Board will attend and talk.  We will have a session on Backflow in 4 locations. A joint session on construction issues w/JETCC is in process of finalizing for Dec 16th. We also talked about doing something with DOT. An office session is planned for an Oct/Nov timeframe to compliment what we do at February meeting.  Public Awareness – this committee will be going to the Northern Maine Children’s Water Festival the day after Columbus Day.   Water Use Efficiency – we will be reconvening this group. Norm Lamie wants to focus in on the unaccounted for water numbers and have this group work on that.   Technology – members have been busy, but will be meeting soon.  New Business  Request from DWP – we received a request from Roger Crouse to have regular meetings between the MWUA Board and the DWP Management Team. McNelly suggested that it be done at the February meeting. The Board would like to do it before then. McNelly will reply that we want to do that earlier – September, possibly. 2015 Officers – the Board discussed the fact there will be significant turnover on the Board and the fact that a fairly new Director might need to be President sooner than expected.  Nominating Committee meeting update - McNelly and Longfellow met with the Nominating Committee.  McNelly reviewed with the Board the memo he gave to the Committee and listed a few possible candidates for the Board. The Committee is meeting again on August 12th.  Clambake invitees – Collins & Michaud reps are attending as well as Commissioner Mark Vannoy. We have not heard from others. Also invited was lobbyist Avery Day from Pierce Atwood.  Executive Director’s Report - McNelly reviewed his memo to the Board. Dick Darling has retired, and the DEP now requires résumés on all speakers. McNelly had a discussion with Leeann Hanson form JETCC regarding operator certification issues and training needs. Director’s Reports Gobeil reported they are in the middle of their usual construction. They have been in communication with Leeann at JETCC. KKW will host next Candidate Management School. Cox reported they are only one short of being fully staffed. There has been much turnover with the corporate move and retirements. They are a month away from moving to their new office in Saco, but the lab will remain in Rockport. They are still discussing regional issues with the Southern Maine Regional Water Council. Their water treatment plant is weeks away from changing from chlorine gas to sodium hypochlorite. Their capital budget is about $3 million.   Kearney reported trustees have refused to do projects because of per-foot price. The overall cost is about $240/ft. with the major expense consisting of boring and pavement costs.  Ziegra reported 3 SRF projects, all at the same time along with RD project that’s going out today for bid. Piping is going out for bid as well. GIS mapping has started with a Wright-Pierce intern.  They are experiencing incredible growth – 3 services a week.   Johnson reported they are putting in pipe and are still trouble shooting and fine tuning their UV and ozone systems. Hitchcock reported they have finished painting 2 of 3 tanks. They still haven’t started their water job yet as the contractor is tied up in Ft. Kent with the Acadian Festival. They have started heating oil tank replacement in trailer park – 7 or 8 tanks. There has been no vandalism lately.  Longfellow reported Summit Gas is putting in 8,000 feet/week. MDOT has a lot of paving from now until the end of the year. in addition they have a number of pipe projects in process.  Adjournment  On a motion by Gobeil and seconded by Hitchcock, the meeting was adjourned by unanimous consent.   Board of Directors Meeting  September 4, 2014 Kennebec Water District Treatment Plant, Vassalboro, Maine  The September 4th meeting of the Board of Directors was held at the Kennebec Water District Treatment Plant in Vassalboro, Maine.  In attendance were Directors Longfellow, Cox, Gobeil, Hitchcock, Johnson, Kearney, Ziegra, Executive Director McNelly, Executive Assistant Barb Farrell and Rick Anair, Greater Augusta Utilities District. Communications/Executive Director’s Report: 
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McNelly shared an article that Director Gobeil wrote for inclusion in the September newsletter regarding the bi-laws change to allow an Associate member on the Board. McNelly also relayed his conversation with Kathy Moriarty regarding the Board’s decision on the Lancaster Scholarship. Approval of Minutes On a motion by Longfellow and a second by Johnson, the board meeting minutes from August 7, 2014 were approved. Old Business  Website Advertising - McNelly spoke with Matt Zetterman who will investigate other websites similar to ours to see how they incorporate advertising.  Gas Infrastructure Conflicts – McNelly gave an overview of the gas expansion discussion last week regarding written location permits. Chapter 25, Title 35-A states there must be a written permit but it only applies to communications or electricity. Because MDOT disagrees and feels everyone must have a permit, they will have an attorney review it. PUC is considering opening an inquiry on this subject. A subcommittee has been formed to look at statutory and regulatory requirements, what the short comings are, and come up with recommendations. The subcommittee is meeting on September 15th at 1:00, at Portland Water District. McNelly noted it would be beneficial to have some municipal people there. Benchmarking Database – No update at this time.  MWUA Planning Activities –Now that we have the potential slate of new directors, Longfellow will assign a subcommittee. Anair and Longfellow will coordinate who will comprise the subcommittee, and we will attempt to have a planning session in January. Financial Review Monthly Report - The July financials were reviewed by the Board. McNelly reported we are $11,000 to the good. The profit &loss report for August shows a negative net income of $13,000, so there currently is a deficit of $2,000. We may end the year better than projected.    Approval of 2015 Budget– McNelly reviewed the summary and new dues steps, which incorporate the 9% increase in dues. Associate dues will be $255 (up $20 from last year).  On a motion by Ziegra and seconded by Kearney, the 2015 budget, of $ 395,993 was approved unanimously. The budget and adjusted dues steps will be presented at the October meeting.  2015 Budget Letter – McNelly shared a copy of the last letter that was sent to the membership when there was a dues increase. Longfellow feels the letter should relay how much time McNelly spends at the Legislature regarding Dig Safe, natural gas expansion, and other issues. The President and Executive Director will sign the letter. Committee Updates  Legislative Clean Water for Maine Political Action Committee – the committee has raised $50,000 to date with a target of $200,000. A press conference is schedule for the 15th in Falmouth. McNelly will be on the Potato Pickers Special TV show in Presque Isle on Thursday morning, September 25th.   Regulatory Reform – notice of rulemaking is out. McNelly spoke to Steve Hudson, council for Portland, who feels it’s somewhat reasonable.  Conflict of Interest & Recusal With Respect to the PUC – this is moving along now that Governor LePage has appointed a 2nd judge. Food & Water Watch submitted information which would have resulted in delays, but they are moving forward.  MS4 – no update.  Dig Safe - rule is up, and we will be working on developing comments next Friday at the Legislative & Regulatory Affairs Committee meeting. McNelly will send the proposed rule to the Board, seeking comments.   Other – Dan Wells has agreed to remain as Committee Chair. We may need to find someone to draft legislation if the need arises. Program – the next bi-monthly meeting is in Southwest Harbor, and December is in Saco. They have started working on the February Meeting and Trade Show. They need to choose locations for the 2015 bi-monthly meetings. The focus in October will be storage tanks.  Ed & Ops – this committee is working on sessions. We have the Water Resource session next week. A backflow session is coming the end of September/first of October. We have an Ethics joint class with NEWWA in 5 locations. The Water Operator Board will be involved in that discussion. Because Dick Darling has retired from the DEP, McNelly met with other staff members to discuss approval criteria. They want to see the agenda and a short bio for each speaker.  Public Awareness – this committee will be going to the Northern Maine Children’s Water Festival the day after Columbus Day. They are working on stationery that has water facts and area to write a personal note. They want to add a consumer tab on MWUA website with links, info, etc.  $1,200 was raised for the scholarship fund at the golf tournament and clambake.   Water Use Efficiency –Norm Lamie and members of this committee will move forward on developing an excel spreadsheet for unaccounted for numbers work and develop training. 
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 Technology – is having a meeting soon. They are working on a survey regarding what technology needs are in the workplace. Need to work with them on a mission and vision. New Business  Nominating Committee Update – The new slate of candidates are Rick Anair, Greater Augusta Utility District; Mike Broadbent, Auburn Water & Sewer District; Alan Hitchcock, Caribou Utilities District; and Jim Wallace, Portland Water District. Director’s Reports  Cox reported 6800 ft. of trench with reclaim on it is creating activity on social media. They will be in their new Saco office on Monday. They are replacing 3,500 ft. of 1885 10” water main w/12” in Thomaston. Hitchcock reported they have completed painting 3 tanks as well as the oil tank replacement in the trailer park. All trailers in the park now have walled tanks. Still have water main replacement to do in the next 2 to 3 weeks. They had rate case this summer, and rates kicked in Sept 1st. Johnson reported they are still working on getting the UV up and running. They have a County Road, Westbrook water main project this Fall. Have budgeted $6.5 million on water mains next year. Gobeil reported that DOT has mentioned coming in with full drainage system. DOT right of way is falling on town roads. KKW wrote a letter questioning DOT right of way. DOT never gave an official response but learned last week they are going to pay for KKW relocation. Rt. 1 Ogunquit main project was most expensive ever - $335/ft. Kearney reported  they are considering using automated stoplights at $1,500/month for the pair. It’s controlled with a remote or could have a cellular connection. Bid two projects: one was denied by trustee for being too expensive. The other is starting next week – will only get a couple thousand feet of pipe. Wastewater focus is on mill. They can store 30 days’ worth in storage tank, but high BOD numbers. Storage at mill is closing. Brought Wright-Pierce back in since they designed the plant. Trying to get prepared before starting landfill discussion. Ziegra reported 3 SRF projects awarded totaling 2,100 ft. replacing 2 looping projects. Painting projects are out for bid. $260,000 to build road to new tank. Project #2 will start next week - either 12” or 14” PVC or ductile. Project #3 - $500,000 above-ground storage tank going out for bid in the next few weeks. Experiencing 1.5 % growth. With Wright-Pierce intern, they have completed GIS. They are converting seasonal meters to I-pearls. They’ve been doing it for about 4 years now, and it’s working well. Anair reported they are trying to stay ahead of DOT. They are ready to replace Hospital Street sewer main, then from rotary by river. McGee is doing that and replacing some water main. Just finished work on Mt. Vernon Avenue putting in new well by Maine-ly Gymnastics on Rt. 201. McGee is also putting in new tank by Cony High School, as they just leveled the old one. Longfellow reported they attempted to install easy valve yesterday on a section of main on College Avenue that’s not been shut down in the last 20 years. Easy valve came apart and had to shut down Hutamaki. They have a section of concrete road that’s hollow underneath and needs to be fixed. Another main break – unaccounted for water going into sewer system for an undetermined amount of time. 12” ductile has been going in over the last 7 weeks. Last of services will go in on Friday and then tie into existing main. Building is nearly finished for pump station replacement.  The meeting was adjourned by unanimous consent.    Board of Directors Meeting  October 2, 2014 Boothbay Region Water District, Boothbay, Maine  The October 2nd meeting of the Board of Directors was held at the Boothbay Region Water District in Boothbay, Maine.  In attendance were Directors Longfellow, Cox, Gobeil, Hitchcock, Johnson, Ziegra, Executive Director McNelly, Executive Assistant Barb Farrell and Rick Anair, Greater Augusta Utilities District. Communications/Executive Director’s Report: McNelly shared a card received from The Laudholm Trust in appreciation of our $50 donation in remembrance of Al Packard. Also included was a 1-year complementary membership. Along with the donation, McNelly sent Gobeil’s write up about Al to The Laudholm Trust and Steve Bishop, Al’s brother-in-law. They were appreciative of that.  The Water Resources seminar went well, aside from an inappropriate video that was played. McNelly sent out an email to all participants apologizing for it. The Volunteer Lake Monitoring Program publishes an annual report for lakes they monitor, and are looking for support. McNelly suggested we purchase a 1/8 page ad, at a cost of $475, in support of VLMP. The Board directed him to do that.   Approval of Minutes Cox and Johnson made corrections to their Directors’ Reports in the September minutes. On a motion by Gobeil and seconded by Cox, the board meeting minutes from September 4, 2014 were approved with corrections. 
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Old Business  Website Advertising - McNelly spoke with Matt Zetterman who will investigate other websites similar to ours to see how they incorporate advertising.  Gas Infrastructure Conflicts – The subcommittee met in Portland on September 15th and provided good discussion for 2 hours. Statutes relative to what is required were reviewed along with the MDOT accommodation policy. We were not able to get municipalities there. A decision needs to be made as to whether we’re committed to putting legislation in. PUC is seriously considering opening an inquiry to determine what their authority is and spacing of facilities. We may need legal counsel to prepare language. All were in favor of working on language and all agreed our goal is to get a statewide standard of separation and address enforcement, specifically for subcontractors. Benchmarking Database – No update at this time.  MWUA Planning Activities – Anair, Broadbent, and McNelly reviewed the documents we have regarding planning. McNelly will continue to work on organizing an all-day planning session. Financial Review Monthly Report – The August financials were reviewed by the Board. It is projected that we will be drawing on approximately $16,000 in reserves for FY 2014, which is what was budgeted.  2015 Budget Letter – The membership needs to be notified of the change in dues structure, which we did in the September newsletter. We will present the budget and dues structure at the October Bi-Monthly meeting. We will include a letter signed by Longfellow and McNelly with dues invoices to go out the end of this month. Committee Updates  Program - Anair reported the October meeting is in Southwest Harbor, and December is in Saco. The 2015 locations are as follows: April in Sabattus, June in Houlton, October in Hampden, and December in York.  These locations are preliminary as we need to contact the utilities to confirm. The committee is moving forward with the February Trade Show. The next Program Committee meeting is October 15th. Legislative Bond Referendum: Clean Water for Maine - McNelly showed the Political Action Committee’s commercial. Regulatory Reform of Consumer-Owned Water Utilities – McNelly as circulated the comments on regulator reform. The theme is to try to limit this to financial capacity for the PUC. Dig Safe – McNelly put together very straightforward comments. Premarking, GPS coordinates, should be definition of required accuracy. Conflict of Interest & Recusal With Respect to the PUC – no update. MS 4 – new MS4 program in Massachusetts could be a model to use in Maine.  Ed & Ops – this committee is pulling together more classes. Mike O’Brien & Kevin Luttrell are presenting a Backflow Prevention class that’s going well. We have an Ethics class combined with Owner and Operator Responsibility that we’re offering with NEWWA in five locations. We’re also working on a joint class with JETCC on road openings and working in the public way that is scheduled for December 16th.  Public Awareness – this committee is getting ready to go to the Northern Maine Children’s Water Festival in Orono. Jamie has designed the stationery, we just need to put finishing touches on it. Water Use Efficiency – the ball is in Norm Lamie’s court right now, to use this committee for unaccounted for water project. Technology – this committee has a meeting scheduled for end of this month, and they are working on a session for the February meeting. Director’s Reports Ziegra reported their 3 RD projects are ongoing. SRF – finishing public/private modified force acct nearing the end. Seasonal shut down is in 2 weeks. Hitchcock reported the tank painting projects are done and have started pipe project. They started small sewer brook crossing project last week. They are still dealing with vandalism problems. Police are called in each case and may be issuing an order. 300-acre farm by sewer plant that has been leased to a potato farmer in the past is now being leased to police who are using it for a shooting range, which has made the neighbors uneasy. Anair reported they have finished Patterson Street where gas put 8” plastic main above sewer, so they moved it. GAUD is replacing 1400 feet of sewer main on Hospital Street. Preload is replacing a tank by the new Cony High School and they are still working on their well project. Johnson reported that they are finishing up County Road water main project and finishing up construction.  Cox reported lime silo has been set, so chemicals in Biddeford are close to being in good shape. They applied for SRF for a tank in Biddeford. West Street is a nightmare with people upset they can’t get around. Rt. 1 water main project in Thomaston just started in advance of DOT construction next year. Bid opening today for new booster station. They are now moved in the Saco office. Gobeil reported they just finished SRF project, 2,000 feet near Boothby beach. Replacing 6” main from 1895, so a new trench was blasted along roadway. The main was put in, but left 1 tree no one wanted to touch, and paving machine went around it. Longfellow reported pipe jobs are finished, last one was paved last week. Brass service leak was found. 
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Neighbor said he had to run his sump pump an hour and a half every day. Had a visit from ME Dept. of Labor, so have some changes to make. Started union negotiations. First meeting is this week and hope to get contract settled by the end of the year. The November 6th meeting will be at Maine Water Company’s new office: 93 Industrial Park Road, Saco. On a motion by Gobeil and seconded by Ziegra, the meeting was adjourned by unanimous consent.   Board of Directors Meeting  November 6, 2014 Maine Water Company, Saco, Maine  The November 6th meeting of the Board of Directors was held at Maine Water Company in Saco, Maine.  In attendance were Directors Longfellow, Cox, Gobeil, Hitchcock, Johnson, Executive Director McNelly, Executive Assistant Barb Farrell and Rick Anair, Greater Augusta Utilities District. Communications/Executive Director’s Report: McNelly shared a note received from JETCC regarding our upcoming joint session. The new management school began yesterday with 19 students from 16 facilities. McNelly is going to see Anson Madison Water District next Thursday regarding their membership and the value of what MWUA is doing as far as legislation, training, gas infrastructure, etc.  Comments regarding gas infrastructure need to be submitted before Monday. MEWEA is submitting comments as well. McNelly and others had a very good meeting with John Nass, the Governor’s senior policy advisor. He’s the DOT contact and said he would go over the information. McNelly and others will also talk with Patrick Woodcock soon. Approval of Minutes On a motion by Gobeil and seconded by Hitchcock, the board meeting minutes from October 2, 2014 were approved. Old Business  Website Advertising - no update Benchmarking Database – no update. MWUA Planning Activities – McNelly suggested setting aside 20 minutes at the December 12th Board Meeting to create the agenda. The January Board Meeting is the 8th; and planning session will be Wednesday, Jan 21st. Barb will call Governor Hill Mansion to reserve a meeting room for the all-day session Financial Review Monthly Report – The September financials were reviewed by the Board. We ended the year with revenue of $335,000 and expenses of $351,000, drawing on $16,000 in prior year reserves. $5,000 of that was the contribution to the political action committee.   Committee Updates Legislative Bond referendum – Bond went through on Tuesday. We need to figure out who will be on key committees now that election is over. Right To Know Committee is meeting today regarding the Freedom of Access Act. Regulatory Reform of Consumer-Owned Water Utilities – no update MS4 – no update Revenue Adjustment Legislation – Director Cox explained the concept that if you have a reduction in revenue because of conservation in excess of 1%, this would be an opportunity to apply a surcharge to get it back in place. The Board needs to decide whether it wants to support, oppose or remain neutral.  Program – this committee is getting ready for the February Trade Show. They are working on securing a speaker for the luncheon and will be sending out the product demo announcement to vendors. The December Bi-Monthly meeting is in Saco on the 4th. Locations for next year have been chosen but not yet confirmed. The Oct meeting went well but was difficult to pull together. Ed & Ops – this committee has faced challenges in pulling trainings together.  McNelly had a conference call with the committee chairs last week. The committee met yesterday and is working on several sessions. Robbie and Eric will be making calls to recruit new members and will also be stepping down as co-chairs soon. Technology – this committee sent a survey out regarding technology needs. They will be doing a session at the February meeting. New Business Directors who have not completed and submitted their audit questionnaires should do so. Preparation for by-law amendment vote – the board voted to present this to the membership at the December meeting. We must have 10 corporate and 25 individual members for a quorum. The board will recommend to the membership that the by-laws be adopted as recommended unanimously by the Nominating Committee. An associate member would be a full board member but would not be a voting member.  We will need a motion to adopt, then a motion for a written ballot. Director’s Reports 
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 Gobeil reported they are still in construction with three more projects before paving plans close around Thanksgiving.  Cox reported they are doing the river crossing excavation this month on the road to Cushing. DOT is rebuilding that bridge. Also working on Rt. 1 in Thomaston in advance of DOT reconstructing the road. There was a rate increase for Biddeford-Saco. New lyme silo should be going online next week.  Johnson reported the last cruise ship is gone for the season. They will be utilizing TIGER funding for a railroad project in which a railroad turn will go in by jail. There’s question whether there is an easement for water there. In 2 weeks, PWD will have an approved budget. They have a few open positions: senior project engineer, asset analyst position, and business system analyst position.  Rico Spugnardi left Portland for Tyler Technologies (software). They are working with an out-of-state consultant on asset management. Anair reported they are finishing up on Western Avenue near Charlie’s Motor Mall and are putting a dome on the concrete tank near Cony High School. They are finishing up on Patterson Street, but will be shaving a few feet off of it.  There’s an issue with a line that dumps into a manhole, so Tuesday they will be in the rotary by old Cony. They’ve finished sewer main replacement on Hospital Street. They inherited DOT design with huge washout on Capitol Street. CMP is on them because transmission poles will be washed out soon. Hitchcock reported summer projects have wrapped up. Rate increase went into effect Sept 1st – 4.7% to pay for tank painting and small water job. No more vandalism recently. The shooting range issue has gone to city council for 2 or 3rd time. They voted to suspend use until issues are taken care of.  Kearney reported they are closing a couple streets. They have two SRF applications in for a couple miles of pipe next year. DOT Coordinator has moved project in Milford closer to next summer, but don’t have design ready yet, so will be scrambling to do that this winter. Gas install slowed down this summer with no real conflicts. Kearney is leaving Old Town Water District the end of December, and will move on to Presque Isle Water District. Longfellow reported a new trustee has joined their board. They are preparing for MDOT job in Winslow on Rt. 201. Section of 1941water main in that area that has had several breaks in last decade, so it needs to be replaced. Metal deck bridge by pump station needs additional work. They will be removing bridge entirely after the last day of school. A plan is in place to replace a couple 36” butterfly valves with pratt valves. Gas utility work is still going with a goal of another 200 services before the end of season. Pump station has been built. Union negotiations are underway.  On a motion by Kearney and seconded by Hitchcock, the meeting was adjourned by unanimous consent.   Board of Directors Meeting  December 12, 2014 Maine Water Utilities Association, Augusta, Maine  The December 12th meeting of the Board of Directors was held at Maine Water Utilities Association in Augusta, Maine.  In attendance were Directors Longfellow, Anair, Gobeil, Hitchcock, Johnson, Kearney, Wallace, Ziegra, Executive Director McNelly, and Executive Assistant Barb Farrell. Communications/Executive Director’s Report: McNelly met with the Anson Madison Water District Board regarding their 2015 membership. We have not heard from them since the meeting, so McNelly will follow up with Mike Corson. McNelly attended the Maine Energy Marketers Association training, Underground Storage Tank Installer & Inspector Program on December 11th.  A card was passed around to be signed by the Board for Lucretia Smith. She was in bad car accident, has been operated on, and is recovering at Maine Medical Center. Approval of Minutes Johnson noted the funding source, TIGER should be in all caps in his Director Report. On a motion by Ziegra and seconded by Gobeil, the board meeting minutes from November 6, 2014 were approved with changes. Old Business  Website Advertising - no update. Gas Infrastructure Conflicts – McNelly, Dan Wells and Maine Water Environment Association representatives met with an attorney from Eaton Peabody to develop amendments to statute. McNelly and others have also met with Energy Director Patrick Woodcock and Senate President Thibodeau. Representative Larry Dunphy will sponsor the legislation. McNelly passed around the talking points that need to be edited. The goal is to finalize the legislative language soon.  Benchmarking Database – no update. MWUA Planning Activities – McNelly referred to the 2005 strategic plan and the previous framework. The agenda for the planning session will be developed over the next week or two. The subcommittee, consisting of Rick Anair, Mike Broadbent and Al Hitchcock, will be involved in this process. The board agreed to build upon the 2005 framework using broad topics rather than getting too specific. McNelly will take the lead on putting together a Survey Monkey survey, and he will email it to Board for comments/suggestions. The survey will be sent to individual and associate members for their input and in the interim, we will work on an agenda for the January 21st meeting. 
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Financial Review Fiscal Year-End Report and explanation of reports – McNelly gave an explanation of how to read the spreadsheets for the new Board members. The 2015 budget was reviewed. The audit for FY 2014 has been completed. Committee Updates Legislative Regulatory Reform of Consumer-Owned Water Utilities – deliberations are on Tuesday. Dave Parent will listen in. McNelly is unable to attend. PUC Inquiry / Facilities Separation - deadline for comments has passed. Not sure where that will go. MS4 – no update Revenue Adjustment Legislation – no new information. McNelly will talk with Judy Wallingford to get an update. Program – February Meeting & Trade Show is coming up and is in good shape. We need to find someone to facilitate a session on integration of office processes. If you want a hotel room, please let us know. This committee is looking for new members. Ed & Ops – this committee is working on several sessions. A joint session with JETCC is coming up next week. There is a letter going out next week about recruitment. Public Awareness – this committee will be meeting next week. Water Resources – the committee recently met and I working on their 2015 goals.  Water Use Efficiency - unaccounted for water discussion update: this has not moved forward and don’t know if it will with Norm Lamie retiring. Technology – this committee met recently. They have many ideas come out at their meetings and we need to bring their ideas out in the open. New Business Annual Award nominations: Sid Anthony Award – no nomination yet. Jeff Nixon Distinguished Service Award – Steve Freeman, Presque Isle President’s Award – Longfellow will choose. Excellence in Operations Award – Houlton Water (John Clark) Jim Doherty Excellence in Volunteerism Award – Matt Timberlake or Jim Sorenson Lifetime Achievement Award - Carleton Gardner (retiring this year) Nominations need to be finalized as soon as possible.  2015 Board Meeting Locations 

  2015 Officers Discussion – The discussion led to the suggested appointment of the following officers: President – Al Hitchcock 1st Vice President – Frank Kearney Treasurer – Rick Anair Secretary – Mike Broadbent Director’s Reports Johnson reported the UV/ozone plant will be completed soon.  Water ISAAC had a webinar this week about SCADA security.  There was an article about sprinkler issues in Bath regarding retrofit. There are a lot of sprinkler 
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issues in Portland as well. The board has approved the budget. Hitchcock reported they have completed their summer projects and not much has been planned for next summer at this point. Gobeil reported they still have two projects to complete before year end. They have been spending time with DOT regarding the rebuilding of a road in Ogunquit. DOT is releasing bid package on Christmas Eve. It’s gone from $12 million estimated cost to $18 million and has been reduced from a 3-year to a 2-year project. As this is Gobeil’s last board meeting he thanked the directors and administration. “It’s been fun and I’ve met a lot of people. I’m sad to call this my last meeting, but it’s time to move on. I’ve enjoyed it.” Anair reported tanks are being put in. They are working on a well by Mainely Gymnastics, doing test pourings on School Street, and chasing DOT. Wallace reported trying to get pm’s out to the plant. Met with the fire chief in Scarborough who wants them to test hydrants. They agreed to go out to ISO locations next year for available flows. They are trying to meet with fire chiefs a couple times a year.  Ziegra reiterated Don Gobeil’s sentiments and thanked the directors as well as Jeff McNelly and Barb Farrell. “The board will be in great hands when we leave. I have had a great time and it’s been a very rewarding experience.” Kearney reported they retired four people from the maintenance crew, all with at least 25 years. He will be leaving Old Town Water District to take the superintendent position in Presque Isle in a couple weeks. Old Town will make Steve Lane the interim superintendent. He indicated it’s been a very rewarding experience there and he has learned a lot. He will start in Presque Isle in February. Longfellow reported they have an open position for Director of Water Quality. Someone gave a retirement notice this week, but they will not be filling the position. Summit Gas is doing more work now than this summer. Pump station is up and running this week. DOT is starting a project in Winslow next Spring as well as trying to survey a project for the city of Waterville to reconstruct a road.  On a motion by Ziegra and seconded by Kearney, Board went into Executive Session. On a motion by Ziegra and seconded by Hitchcock, the Board came out of Executive Session and the meeting was adjourned by unanimous consent.  Board of Directors Meeting  January 8, 2015 MWUA, Augusta, Maine  
The January 8th meeting of the Board of Directors was held at Maine Water Utilities Association in Augusta, Maine.  In attendance were Directors Anair, Broadbent, Cox, Longfellow, Kearney, Wallace, Executive Director McNelly, and Program Committee Co-Chair Chris Curtis. Communications/Executive Director’s Report: McNelly reported that he had attended the Governor’s inaugural reception the previous evening, noting that it was an enjoyable event.  Approval of Minutes On a motion by Kearney and second by Wallace the minutes from the December 12, 2015 meeting were approved.  Old Business  Mc Nelly reported that there had been no activity on the benchmarking database and that perhaps this might be an initiative to focus on at some point in the future.  The planning session, scheduled for January 21, was discussed. It was agreed that previous efforts would be built upon and it was also noted that it would likely take 2 -3 sessions to complete the strategic plan.  Financial Review   McNelly distributed the 2014 audit and requested that Directors review it. If there are questions, they can be addressed at the February Board meeting.   McNelly and the Directors reviewed the monthly financial reporting process.  Committee Updates  Legislative & Regulatory Affairs:   It was reported that legislation was anticipated to amend the Maine Tort Claims Act, prompted by damage resulting from a water main break.  The gas infrastructure separation legislation is being prepared; McNelly reported that he has had conversations with PUC staff, MMA staff and others relative to this issue.  Concerning the PUC facilities separation inquiry, it is anticipated that there will be rulemaking for PUC’s Chapter 420 (natural gas safety standards).    The final rule for regulatory reform of consumer-owned water utilities has, apparently, been approved but has not been made public. 
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 Water utilities have been meeting with municipalities on the MS 4 permit process.   Program: Curtis reported that the February meeting was coming together well, and that the 2015 bimonthly meeting locates have been finalized. It was noted that some members would be leaving the committee and others are being recruited.  Ed & Ops:  This committee is working on upcoming classes, including one addressing compliance with the Long Term 2 Enhanced Surface Water Treatment Rule and another dealing with electrical safety.   Public Awareness: This committee is working on Drinking Water Week outreach  Water Resources:  The Water Resources Committee will be meeting later in the month; they are starting to discuss the annual source water protection session.   Technology:  This committee met recently; they are doing a session at the February meeting.  New Business   On a motion by Kearney and a second by Cox, the following officers were elected for 2015: President – Al Hitchcock 1st Vice President – Frank Kearney 2nd Vice President – Jim Wallace Treasurer – Rick Anair Secretary – Mike Broadbent  Annual awards were finalized. They will be presented at the February meeting luncheon.  Director’s Reports  Kennebec Water District has completed mediation with the union; the contract has been signed. They are still trying to hire a Director of Water Quality.   Auburn Water District recently cleaned their intake. That project involved much preplanning and attention to detail, but it went very well. They are rehabbing their fluoride room.  Maine Water Company has a rate case for the Biddeford – Saco Division; also they are replacing a reservoir. They are utilizing the recently enacted infrastructure surcharge mechanism in all of their divisions.   Portland Water is also utilizing the infrastructure surcharge mechanism. Staff recently attended a career day at SMCC’s Fire Science program. They are investigating the possibility of unattended operation at the treatment plant for certain durations. Also, they continue to consider the impact of hot soils on their facilities.    Greater Augusta Utility District is stabilizing the Capitol Street stormwater discharge washout. They recently had to shut down one of their Bond Brook wells due to a truck accident at the interstate overpass.   Kearney reported that the New England Environmental Research Foundation has been reactivated as a vehicle to develop a water/wastewater training facility at the Greater Augusta Utility District water treatment plant in East Winthrop. Kearney reported that he would be starting as the General Manager at the Presque Isle Utilities District in February.  Executive Session   On a motion by Longfellow and a second by Broadbent, the Board went into executive session to discuss the Executive Director’s annual evaluation. On a motion by Longfellow and a second by Broadbent, the Board came out of executive session and the meeting was adjourned by unanimous consent.   Board of Directors Meeting  February 2, 2015 Holiday Inn by the Bay, Portland, Maine  The February 2nd meeting of the Board of Directors was held at Holiday Inn by the Bay in Portland, Maine.  In attendance were Directors Anair, Broadbent, Cox, Hitchcock, Longfellow, Wallace, Executive Director McNelly, and Executive Assistant Barb Farrell. Communications/Executive Director’s Report: Jeff had a conversation with a Mr. Harriman regarding the Poland Spring – Fryeburg Water Company contract. Harriman expressed concern about the regulatory process and the anticipated outcome.  On a motion by Longfellow and seconded by Anair, the board meeting minutes from January 8, 2015 were approved. Old Business  Website Advertising – is a project for this winter. McNelly will talk to Matt Zetterman. Planning Session – the January 21st planning session went well. We haven’t done this since 2005, but we will build on what we have. We need to consider whether we want someone to facilitate the next meeting. The next meeting 
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is scheduled for March 18th at PWD, which conflicts with the AWWA Fly-In, so we may need to reschedule. Financial Review To bring the new directors up to speed, McNelly shared background financial information and discussed keeping 3 to 4 months working capital on hand.  Committee Updates Legislative & Regulatory Affairs: MS4 - Cox attended the informal meeting at PWD. He noted that we need to work with the municipalities, and they want to work with us. What’s needed is a set of best management practices/flushing procedures that prioritize watersheds so that specific hydrants can be considered (or not) for flushing.  Gas infrastructure – the bill is at the Revisor’s Office. We’ve talked to MMA, gas companies, and staff at the PUC. The final outcome may be decided in rulemaking. We have to get together with wastewater folks, narrow down talking points and contact legislators.  Regulatory Reform – reportedly, these rules are on Commissioner Vannoy’s desk and he hopes to sign them soon. It is expected they will be effective in March.  McNelly received an email from Dave Parent regarding LD 169 – laws governing groundwater rights. Program:  We have 640 registered for the conference and only have about 4 or 5 booths unfilled.  Ed & Ops: This committee is working on classes. We have one coming up on electrical safety the end of February, Class I & II Exam Prep in March and Class III & IV Exam Prep in April.  Public Awareness: They are currently working on Drinking Water Week and will be selling raffle tickets to benefit the Scholarship Fund during the conference tomorrow and Wednesday. Water Resources: the committee has been discussing a number of source related issues in recent meetings, including legislative bills. They are planning for their fall  source protections session.  Technology: This committee has a new member – Nate Bodge. New Business AWWA Fly-In March 18 & 19 – President Hitchcock is unable to attend. It was suggested that Director Cox go and one other person. If so, we will need to move the planning session. NEWWA State Association Reps Meeting is March 31st in Worchester, MA at the Hilton Garden Inn next to DCU Center if anyone is interested in attending. MMA Affiliate Group Meeting is April 10th in Augusta. Typically a few people attend this meeting. Director’s Reports Anair reported his focus is currently on the trade show. It has been a little slow in Augusta. Stevenson has been filling in the canyon near Capitol Street and should be done by now.  Longfellow reported Kennebec Water District still has a vacant Director of Water Quality position. They are using an intern 3 days a week and it’s been a challenge to fill that position. Two treatment plant operators just passed their Class IV exam. There were two main breaks on Saturday after the storm, and a big main break this morning –12” main installed during big contract, over 100,000 feet in 1905. Al Hodsdon is now president of Board of Trustees. Long-term employee, Mike LaBranch has retired. Wallace reported Portland Water District is dealing with a lot of staff changing positions. Regarding the lead paint issue, DEP approved plan to remove 7 “of soil around the plant, but is delayed until September. It’s unclear where cell phone case will go so it’s in limbo. The have joined AWWA partnership for safe water on distribution side. For 2 years, PWD has been reporting data and will be moving up to Level 3. They will be going through that process to get all the information together which can be used to compare what they’re doing with others.  Broadbent reported he’s been encouraging his district to look at their operations structure, how they are staffing the plant, and expectations of operators. The issue was tabled due to projects, but now is his mission to restructure.  Hitchcock reported Caribou is quiet except for main breaks, having had two last week. They average about 20 a year. They will be doing succession planning in February with their Board and will discuss 5 to10-year plans, replacement, etc. Long-time employee Nolan Hafford passed away. He was in the business for 35 years. He was their primary plant operator and was very good. Caribou is not planning any major projects this year. They are currently in their 4th year of a 5-year permit for the wastewater plant.   Next meeting is March 5th at Auburn Treatment Plant, 167 Pumping Station Road. On a motion by Broadbent and seconded by Anair, the meeting was adjourned by unanimous consent.  Board of Directors Meeting  March 5, 2015 Lewiston-Auburn UV Treatment Facility, Auburn, Maine  The March 5th meeting of the Board of Directors was held at the Lewiston-Auburn UV Treatment Facility in Auburn, Maine.  In attendance were Directors Anair, Broadbent, Cox, Hitchcock, Longfellow, Wallace, Executive Director McNelly, Executive Assistant Barb Farrell, Dan Wells, Winthrop Utilities District, Mary Jane Dillingham, 
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Auburn Water & Sewerage Districts, and John Storer, Auburn Water & Sewerage Districts. Communications/Executive Director’s Report: McNelly indicated it’s a busy time of year. Legislature has started to ramp up even though it got off to a slow start. Bills are just starting to come out. On a motion by Cox and seconded by Wallace, the board meeting minutes from February 2, 2015 were amended and approved. Old Business  Website Advertising – Matt Zetterman will be working with the Public Awareness Committee to create a separate web page for Drinking Water Week. McNelly will talk to Zetterman about it at that time.  Planning Session – Broadbent worked on committee job descriptions, Wallace worked on the future environment document, and Jennifer Grant prepared the SWOT Analysis. McNelly has summarized the key areas that we worked on in the January planning session. The plan is to meet March 25th, but we may want to move it since we’re dealing with the issue of DWP’s possible move to DEP. AWWA Fly-In - Cox & Wallace are attending. Meetings have been arranged with everyone except Senator Collins so far. Main issues for discussion include WIFIA vs. SRF, infrastructure funding, and the Drinking Water Program. NEWWA State Association Reps Meeting – Longfellow, Anair, Broadbent and possibly Wallace are planning to attend the meeting on March 31st. Financial Review Corporate dues are coming in well - all but three utilities have paid. February meeting expenses were well managed. Our goal is $55k net profit, and we should be a few thousand above that number. We don’t have a cancellation policy, but we may add a line to next year’s registration that “fees may apply, if registrants cancel.” Parking was an issue; discussed possible shuttle service next year. Committee Updates Legislative & Regulatory Affairs: 127th Legislature – Dan Wells indicated there are many more bills than expected this year. The committee is meeting tomorrow and will discuss the possible move of DWP to DEP. Cell phone use – a work session is coming up to discuss prohibiting the use of cells phones or require they be hands free. Cells phones are necessary as a number of districts do not have radios anymore and we need to communicate somehow. Groundwater rights LD 169 – want to tax water at $.01/gallon. Law to clarify sanitary district charges – re: liens. Currently have to commit rates to Treasurer, but are now saying that’s not necessary. Public Utility Emergency vehicles – we testified in support. Dig Safe Law - minor changes to this law - working on that today. Saco River Corridor Commission – hearing is a week from Monday, 3/16. Commission has regulatory authority in the Corridor. Bill proposes to reduce buffer to 250 ft. One of the reasons for the Corridor initially was to protect public water. Milfoil Funding Bill LD 70 – an appropriation of over-and-above money that comes in from sticker revenue.   DEP testified against saying we have excess money now and don’t need additional. MJ Dillingham attended the milfoil meeting to discuss LD70 and shared that most water bodies that are doing invasive plant management are spending much more than they’re getting from grants, so there’s not excess money anywhere. We’re spending millions of dollars to fight invasive plants and this bill would provide more money.  Remote participation – this is with the judiciary committee – haven’t heard anything on it lately. Gas infrastructure – waiting for bill. Legislative breakfast – went very well. A dozen legislatures were in attendance as well as representatives from several utilities. Regulatory Reform – has not been filed with the Secretary of State yet. MS4 – Portland Water District is documenting what they’re discharging and continuing to work with municipalities  regarding which hydrants they’re most concerned with. Revenue Adjustment Legislation – no update. Program:  This committee is focusing on the April Bi-Monthly meeting and working to get Peter Prescott to speak.  Ed & Ops: This committee is working on several upcoming classes including erosion control, confined space, shoring and trenching, Class I & II Exam Prep and Class III & IV Exam Prep.  Public Awareness: Instead of a newspaper insert for Drinking Water Week, this committee is working on a water facts, general public page on MWUA website with the help of Matt Zetterman. The Children’s Water Festival is in May. PAC gets a lot of support (donated materials, etc.) from IDEXX. There’s also a Drinking Water Week poster contest. MJ Dillingham will go with Matt Timberlake (chair of MEWEA Public Relations Committee) to the Governor’s office in June to award the contest winner. MJ requested that board members distribute the notice to their utilities. Water Resources: This committee has begun planning for their fall source protection session.  
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Technology: No update. New Business SMCC Career Fair – Wallace is working on staffing a booth. MEWEA would like to participate with us – we’d need to update their logo on our display. DOT Task Force – 3/26 from 1 – 3 pm. This is just an FYI – we typically have a few people that go to it.  OPA Meeting – They met on 2/13 – Office of the Public Advocate is trying to come to conclusion regarding infrastructure work that’s being done, and the issue of paying for all the locates. Hallowell was overwhelmed by this situation and had a rate case because of it. Heated discussion between Summit Gas and OPA regarding who should be paying for it. They’re looking at having model legislation to incorporate the cost into street openings. Next meeting will be March 13th. Director’s Reports Broadbent reported Auburn Water & Sewer is shutting off fluoride, gutting room, and putting tanks in. He’s still working on their operations structure. Both Lewiston & Auburn are struggling with non-stop main breaks. Longfellow reported Kennebec Water District is dealing with main breaks. The house of former Somerset County commissioner was flooded. He’s only looking for costs to get it professionally cleaned. Also dealing with a lot of frozen services. Wright-Pierce submitted proposal to Efficiency Maine to pay for process to upgrade big pumping station. Hoping to get a grant from Efficiency Maine to cover some of that. Wallace reported Portland Water District had 21 leaks in February. They’ve been using Shaw Bros. and working with plumbers.  They have $6.5 million to spend and $7 million in projects. Anair reported it has been a little slow in Augusta, but they are also dealing with frozen services.  Cox reported Maine Water Company is experiencing the same problems with main breaks and frozen pipes. In Thomaston, they received a call at 8 pm that a tank was dropping over 5% every ten minutes. They got to 10% left in tank and found the problem at the end of Booker Street in drainage swale. Kearney reported he has been with Presque Isle Utilities District for a month now and all is well.  Hitchcock reported Caribou is quiet.  They’ve had a few freeze ups but nothing out of the ordinary. The meeting was adjourned by unanimous consent.  Board of Directors Meeting  April 3, 2015 Kennebec Water District, Waterville, Maine  The April 3rd meeting of the Board of Directors was held at the Kennebec Water District in Waterville, Maine.  In attendance were Directors Anair, Broadbent, Cox, Hitchcock, Kearney, Longfellow, Wallace, Executive Director McNelly, Executive Assistant Barb Farrell, and Dan Wells, Winthrop Utilities District. Communications/Executive Director’s Report: McNelly shared a letter Al Hodsdon wrote to Jason Pushard with the Drinking Water Program after they received a letter of non-compliance. Labs are required to send results to DWP. Because the lab neglected to do so, Hodsdon received the non-compliance notice. The fluoride bill went to hearing. At the work session, Norm Labbe offered an amendment, but they ended up killing the bill and didn’t consider the amendment. On a motion by Kearney and seconded by Cox, the board meeting minutes from March 5, 2015 were amended and approved. Old Business  Website Advertising – Matt Zetterman attended the last Public Awareness Committee meeting and will be working with them to create a separate web page for Drinking Water Week. McNelly will go to his office to discuss advertising and they will spend the day going through the watershed. MWUA Strategic Planning Session – went very well. We reviewed the SWOT Analysis prepared by Jennifer Grant. It’s recommended that we also do the same analysis for our competition then evaluate the differences and commonalities. We didn’t get all the way through the agenda, so we need to set another meeting, but we will wait until after the legislative session.  AWWA Fly-In – Cox and Wallace were unable to meet with delegates as they were busy all voting, but were able to meet with the delegates’ representatives. WIFIA was high on the radar but wasn’t something Cox and Wallace commented on much. Instead focus was on their support of SRF and they asked for continued support. They appreciated getting the 2013 summary of SRF. They also discussed the challenges with the possible move of DWP to DEP.  MMA Affiliate Group Meeting – is next Friday, April 10th. McNelly is unable to attend due to a Legislative Committee meeting. MMA sent an email requesting input on legislation. As we look at LD 660 and LD 569 (possible insurance fix), we may want to consider expanding it to include municipalities as a whole. McNelly will draft a response and forward to the Board for comment. OPA meeting re: Hallowell WD stipulation – has not been rescheduled yet. Hallowell went for rate increase to 
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include underground locating costs associated with the expansion of natural gas. The Office of Public Advocate is considering avenues where utilities can recover the cost of performing excessive locates. OPA thinks the gas utilities should pay for that cost. We will continue to watch for updates. Financial Review We have collected all but $200 of February meeting income. We have received over $20,000 from the Drinking Water Program for training we’ve done and have several upcoming training classes. Committee Updates Legislative & Regulatory Affairs: LD 1124: Gas infrastructure separation – hearing is April 15th. McNelly will not be here but will put together testimony and find out who will be offering testimony. The Legislative & Regulatory Affairs Committee meeting is next Friday. We’ll see if Tim Haskell can reach out to some wastewater people. We’ll come up with a list of systems that should turn in comments and/or give verbal testimony.   PUC Inquiry: facilities separation – this is closed. A summary of comments can be found on the website. PUC Rulemaking Docket – 2015-00061 – this should lead to the ability to locate gas facilities with GIS. Another provision would require gas facilities to temporarily move their facilities too allow for access to deeply buried water or sewer facilities.   Potential transfer of DWP – the position paper has been finalized. On a motion by Broadbent and seconded by Anair, all were in favor of our position being neither for nor against the move. We do need to emphasize that if this move happens, public health needs to be part of DEP’s core mission. In a meeting with Brian Tarbuck & Dan Wells, Senator Katz indicated that if we gave him a list of questions, he will meet with the commissioners and present them.  LD 569 & 660: infrastructure failure – McNelly passed around MMA testimony in support of LD 660. 5 Rivers is opposed but supports an insurance resolution. Work session on 660 is Tuesday. Representative Foley, who is on the Insurance and Financial services Committee,  suggested having an endorsement for utilities’ commercial liability policies. We will oppose LD 660 and support an endorsement on a homeowners’ policy for LD 569. If it goes the commercial route, we need more definition, relative to costs and the potential Maine Tort Claims Act implications. We’ll ask the question, why is this limited to water utilities?  LD 880: Revenue adjustment – we have a conference call at 3:30 today, and a meeting at the PUC. Amendment to statute should be worked out in rulemaking. This is an optional revenue adjustment mechanism if a decrease in revenue occurs, but not if there’s an increase in revenue.  MS4 – haven’t heard anything. We will be talking about it next Thursday at the April Bi-Monthly meeting in Lewiston. Program:  McNelly has been corresponding with Ray Raposa regarding NEWWA’s reimbursement for the February meeting. Up to this point, we have based it on the number of students in the morning, because we don’t know where they’re going in the afternoon. In a letter to Ray, we indicated that we don’t have a lot of money to work from and we came up with this methodology because we process all the registrations. He wants us to use an average, and we agreed to look at it. An area to look at: we ask for support from vendors for lunch on tradeshow floor and coffee and donuts, but those contributions are not significant. The suggestion was made that we base the calculation on credit hours.  Ed & Ops: this committee has many upcoming classes. They are still trying to find new committee chairs. It continues to be a challenge to get classes rolled out. It ties into our strategic planning and the need to get people involved.  Public Awareness: this committee is working a Drinking Water Week web page geared toward the general public. Water Resources: this committee has begun working on their annual fall session. Technology: this committee has a meeting coming up. New Business  MEWARN – Wells, though he is not on the WARN Committee anymore, met with Roger Crouse to discuss its future. The DWP, MEMA and EPA are willing to offer financial support for WARN training. Crouse suggested that maybe MWUA could appoint 2 people, MRWA appoint 2 people, etc. to support WARN. We would have to change the by-laws in WARN in order to appoint people. MWUA would be asked to contribute people, not funds. They would meet every other month. Without money to continue training, WARN will fall apart. McNelly will write a letter to Roger Crouse and offer a couple people, but there needs to be money available.  Director’s Reports Broadbent reported Auburn Water & Sewer is overseeing New Gloucester Water District. They have a lead violation, contaminated wells but only failed by 2 customers. Of the other 8 that passed, lead was barely detectible. Trustees had to send out lead information to customers.  Longfellow reported Kennebec Water District had a blown transformer today. They had a generator break down but got it rebuilt and got plant back online. Insurance covered all but $1,000 deductible. Crews are doing locates for gas company. Still getting main breaks – 2 this week. 70% over previous year. Position for engineering tech is open. Matt Zetterman is now permanent Director of Water Quality. Anair reported Greater Augusta Utility District is struggling to get projects out the door. They’re working on a project now where gas installed a line in sidewalk. Believe it’s in street where city wants to put storm in. Wallace reported Portland Water District is starting upgrade of ozone disinfection system installed last year. 
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Also working on updating the main inspection report. Right now it’s in paper form and looking to update questions on the form. If you have thoughts, they would like to get input. They are working with Portland Fire to get generator. They have SCADA site that measures pressure. Pressure site is in fire barn, which should get them a generator. Leaks are down – getting into a lull.  Cox reported Maine Water Company has a new pre-stressed concrete tank going to bid in the next couple weeks. Booster station should be online by May or June. Working on getting projects started. Just found cistern vault with 1 joint and 2 pipe sections that go through the middle. MWC proposed DOT negotiate with their contractor and fill with stone but DOT is balking. Superintendent position is open in Biddeford. Kearney reported Steve Freeman is retiring after 39 years of service. He was the recipient of the 2014 Nixon Award and was very appreciative. Several projects in the works including a pressure booster station and a river crossing project as an SRF loan ($1.6 million). They’re under consent order to improve UV treatment with DWP requiring them to design ozone. So they will be doing everything but buying the ozone equipment. Main Street will be torn up this summer. The district office will be moving because they are selling city hall. Will raise rates by August.   Hitchcock reported Caribou is quiet.  Average winter and average number of main breaks. May do very small water extension this summer - 600 to 800 feet. Water rates were raised last year so will not go up this year. Frost is deep – 6.5 to 7 feet. Continue to insulate more each year. No projects scheduled for summer.  Next meeting is at PWD treatment plant - 2 White Rock Road, Standish. The meeting was adjourned by unanimous consent.   
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chris.hodgson@dntanks.com
Office: 781.246.1133

Chris Hodgson, Regional Manager

A Sampling of Our Maine Experience:

Top Row, L-R: Bath Water District, Bowdoinham Water District, Town of Farmington, Town of Southwest Harbor

Middle Row, L-R: Town of Poland, Maine Water - Bucksport, Gray Water District, City of Lewiston

Bottom Row, L-R: Oxford Water District, Lake Arrowhead Community, Paris Water Utility, Maine Water - Hartland
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— and we have the experience to back it up.                                                                                               

Our Maine experience counts — for you.

For more information, visit or call.

Toll-Free 1.855.DNTANKS | www.dntanks.com
                                                                                

Prestressed Concrete Storage Tanks 
Experience Counts
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