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I Didn’t Have Time To Write A Short [Article], So I 
Wrote A Long One Instead - Mark Twain 

Frank Kearney, 2016 President 
 
I always say I’ll get around to it “when things 

slow down a little.” Really? Do things ever slow down for 
us in reality? Is there ever a time when you stare at the 
horizon and decide that things got so slow that you have 
nothing to do? Let us all know if that ever happens. 

Traveling in to work late every day, I quote Dr. 
Seuss. “How did it get so late so soon?” I’m beginning to 
believe there is less time, all the time. To make my point, I 
often say that I don’t even want to waste time putting on 
my socks anymore. If I could have all the time back that 
I’ve spent picking out socks, then finding a place where I 
can’t fall over while pulling on my socks, I’d have a few 
days, maybe a week, all to myself. Were socks really 
worth all that precious time when I could have just 
skipped them and gone sockless? Bad picture... I know. 
You get my drift. 

When it comes to time, the truth is, we all have 
the same amount to work with every day. We all have the 
identical amount every month and every year. But for 
some reason, even knowing the exact amount we have 
available, we have the darnedest time managing it. If it 
were food, we’d dole it out carefully to make it last. If it 
were water, we would make sure we used what we 
needed, but wouldn’t waste any. If it were gas in the car, 
we would be sure to never run out before we got where we 
were going.  

Time isn’t like that other stuff. It can’t be saved. It 
won’t speed up and it won’t slow down. It must be used at 
the same rate it arrives. So I’m rolling some New Year 
resolution about time management around in my head. I’ll 
let you know how it goes, if I have time. 

I just realized we will have elected a new U.S. 
President before you get this newsletter and the highest 
office in the land will be occupied by one of the seemingly 
two poorest choices we’ve ever had. Mark Twain said, 
“For practice, God made idiots. Right after that, he made 
politicians.” He also said, “Why waste time looking up 
your family tree? Just run for public office and somebody 
will take care of that for you!” How true. He’d be 
surprised how ugly the process is now. If we don’t get 

October Bi-Monthly Meeting Very Well Attended 

 The October meeting was held at Spring Hill 
Event Center in South Berwick, Maine on the 13th. The 
meeting was hosted by The South Berwick Water District. 
Mr. Perry Ellsworth Town Manager of South Berwick 
welcomed us to town and gave us an understanding of 
some history and happenings within town over the last few 
years. 

some decent civil discourse back to demonstrate to a 
younger generation, we are in for some rough elections in 
the future. Keep those ear plugs. 

Regardless of the election outcome, from our 
utility business standpoint, we need to keep our existence 
known in Washington and Augusta and continue to work 
at all levels to increase funding for infrastructure 
replacement. MWUA, MRWA, and MEWEA all have 
important water and wastewater advocacy programs in 
place for our elected officials.  Our folks are always well 
received and depended on for timely information about 
our issues in Maine. If you have a legislator as an 
acquaintance, please play that card and make a pitch for 
us. If you are called on, as many of you are, to testify or 
write in support of a cause, please give it your best. 
Remember, if we don’t educate our legislators, somebody 
else probably will, or worse, nobody will. 

Very important to me as this year ends, Maine 
Water Utilities Association has just finished another 
successful financial year. I saw success in other ways too. 
I saw growth among the board of directors, all of whom I 
greatly respect. I saw growth in our past executive 
director, who remains deeply supportive of us, and in our 
new executive director, who is finding his way quite well 
indeed. The board saw Barb Farrell, the office manager 
adjust to all the changes going on in 2016, yet performing 
beyond expectations. Our committee chairs and members 
continued to apply their skills in all the right ways to keep 
the ship upright and sailing forward. You have all 
remained committed and given generously of your time.  I 
sincerely thank you all. 

So there it is, my admonition, assessment and 
inspiration as we approach the end of 2016. I hope 
everyone has a wonderful Thanksgiving and Christmas 
season. Maybe I’ll get some socks for Christmas. 
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December Bi-Monthly Meeting 

 Our December Bi-Monthly meeting will be held at the 
Harraseeket Inn in beautiful Freeport, Maine The date is December 1st. 
The title of the first technical session will be “Successful Partnerships in 
Local interconnections: How the Freeport Division of MWC and 
Yarmouth Water District developed and maintain a useful viable 
interconnection.” 
 The second session will be a Panel Presentation on the recent 
update to the Southern Maine Regional Water Coalition report. Each 
utility member of the Southern Maine Regional Water Coalition 
(SMRWC) will have a representative member present to discuss how a 
study of this magnitude can impact their system’s future. In addition, a 
representative of Tata and Howard, the consulting firm used to develop 
the updated report, will also be present to add their perspective. There 
will also be a discussion on drought considerations as well as a 
presentation on Maine Water Company’s new treatment plant. 
 The registration form is included in this newsletter.  Please join 
us at the Harraseeket! 

 Chris Berg P.E. from Wright-Pierce spoke on the South Berwick 
Water District water system and a couple of the projects just recently 
completed.  
 Bruce Berger presented the approved budget for 2016/2017. 
There was an increase in the budget from $392,935 to $414,070. Most of 
the increase will come from increased training opportunities and 
advertising opportunities. There was no increase in membership dues.  
 Jon Ziegra, Nominating Committee member, presented the slate 
of candidates to fill three open seats on the Board of Directors. The 
names of those presented were Rick Anair, Greater Augusta Utilities 
District, John Leach, South Berwick Water District, and Brian McGuire, 
Houlton Water Company. With no nominations from the floor, the 
nominees were elected unanimously to serve 3-year terms. 
Congratulations to all three candidates.  
 Beginning our technical presentations, Mr. Norm Labbe, General 
Manager of the Kennebunk, Kennebunkport, and Wells Water District 
(KKWWD) presented on “Current Local and Statewide Referendums 
that Could Have an Impact on Our Industry. Fluoride: Why Drink the 
Kool-Aid?”  This discussion proved to be very educational and 
enlightening. On a side note the rate payers of the KKWWD through a 
referendum overwhelmingly voted yesterday to discontinue the use of 
fluoride within their potable water. The final part of our technical 
program was “Marijuana in the Workplace.” Presenters were Daniel 
Walker, Esq. Chair of Legislative Practice Group-Preti Flaherty and 
Kevin Haskins, Esq. member of the Employment Law Practice Group-
Preti Flaherty. It became quickly apparent that there was a lot of interest 
in this subject matter. There were many questions from those in 
attendance seeking to understand the potential issues we could face from 
those that have medical marijuana cards. The gentlemen from Preti 
Flaherty did an outstanding job answering many of the questioned asked. 
One big take away that they emphasized was the fact that even though a 
referendum is passed, it’s the legislative process that shapes and forms 
what that law will look like in the end. 
 After a great lunch, there was a meeting of the Utilities Finance 
Officers Group (UFO) held in conjunction with our bi-monthly meeting. 
The agenda included discussions on employment law, insurance 
coverage, and a utilities roundtable discussion. Unfortunately, there were 
few from the bi-monthly meeting that stayed and participated in the UFO 
meeting. It is the hope of MWUA and the UFO that we will be able to 
create opportunities in the future to collaborate on meaningful finance 
issues. 
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The Staff Report  

We’re almost six months into the start of “new 
beginnings” here at MWUA. What have we learned? (1) 
Jeff McNelly did an incredible job of managing this 
organization for many years. (2) Barb Farrell is the glue 
that holds our organization together. (3) I have a lot to 
learn. (4) Our Committees and their Chairs are committed 
volunteers that care about our association. 
 I would like to take a few minutes to update you on 
some of the things we are working on: 
 Our 91st Annual February Meeting & Trade Show 
is quickly approaching. This year’s theme is “Developing 
and Maintaining Confidence in Public Utilities.” Our Call 
for Papers and technical presentations for our conference 
was well received. We had a number of submittals that we 
are very excited about. The Board asked that all our 
committees become active participants in the conference 
planning especially for technical presentations. The 
response was incredible. Each committee responded with 
several meaningful classes that only enhance the quality of 
our presentations and our overall conference. To all 
committees, thank you for your help.  

Our Technology Committee is in the process of 
finishing our new website. Just wait until you see it, it’s 
amazing. 

Our efforts to collaborate with other trade groups 
continues to gain traction. MWUA and MRWA submitted a 
collaborative grant request to the MDWP. This request will 
be used to develop a hydrant flushing protocol for all water 
systems that exist within a MS-4 Community. I will update 

this issue periodically. We have also scheduled a joint 
Board meeting between the organizations at MRWA’s 
annual conference in Bangor in December. 

Our members followed the recommendation of 
our nominating committee and voted to reelect Rick 
Anair of Greater Augusta Utilities District is to our 
Board of Directors. The committee also nominated 
Brian McGuire of Houlton Water Company and John 
Leach of South Berwick Water District, who were also 
elected to their first terms. All three terms are for a 
duration of three years. We look forward to your 
leadership for the next three years. 

We are developing a “YP/NP” (young, or new 
professionals) group. We are hosting a reception for 
anyone interested in becoming involved with his group. 

http://www.tisales.com/
http://www.hdswaterworks.com/
http://www.tataandhoward.com/
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Nominees Sought for Annual Recognition Awards 

The Association is seeking nominees for its annual 

awards of recognition, which are typically presented at the 

February meeting.  

The Excellence in Operations Award recognizes 

outstanding performance of a public water system where a 

team effort has contributed to excellence in the following 

areas: consistent compliance with public health and 

environmental standards and regulations; mindfulness to 

system maintenance, infrastructure, and equipment; 

continuous improvements to the system’s water quality; 

special efforts in the training and education of the utility’s 

employees; significant efforts to educate the public about 

drinking water issues and their public water system; and 

participation in new research to improve the quality of 

drinking water. 

The Jeff Nixon Distinguished Service Award 

recognizes a member of the MWUA who has demonstrated 2 

or more of the following: a career of service to a Maine 

Water Utility; dedication and commitment to the MWUA 

over a period of ten years or more; and/or outstanding 

contributions to the water works profession in Maine. 

The Jim Doherty Excellence in Volunteerism 

Award recognizes a past or present employee of an 

Associate Member of the MWUA who has demonstrated the 

following: While volunteering time, materials, labor, 

equipment or expertise, this person provided an outstanding 

The reception will be scheduled at our annual conference. It 
will be on Tuesday the 7th from 5-6 PM within Port of Call 
Restaurant at the Holiday Inn.  

Our Education & Operations Committee is working 
tirelessly on planning outstanding training classes 
throughout the state. In just the last few weeks they have 
planned and produced training on hydrants, introduction to 
management, and an upcoming class on hydraulics. The 
quality of these classes has been top notch. Thank you Ed/
Ops Committee for producing meaningful classes for our 
membership and their professional growth. 

On a more serious note, one of our own has been 
stricken with cancer. His name is Kenny Gonya of the 
Houlton Water Company. He has been an outstanding 
employee for a number of years and deeply appreciated by 
the Houlton Water Company. His treatments will include 
having to go to Boston to the Dana Farber Cancer Institute. 
Although he has insurance he will in the out of network 
category and will be incurring significant costs. A Go Fund 
Me page is being established for those that would like to 
assist in defraying costs.  

We are also looking for professionals that might like 
to become more involved in MWUA at a committee level. 
Please consider serving on one of our five committees, the 
value of joining and serving on a committee cannot be 
overemphasized. It’s a great way to expand your 
professional network.  

https://www.tdmgo.com/
http://www.ejprescott.com/
http://www.mainestart.org/
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service, contribution or assistance to a Maine water utility, 

the utility’s employees or staff or to the water works 

profession, going above and beyond their normal job 

requirements to simply provide a helping hand.  

The President’s Award recognizes an individual or 

organization that has demonstrated an extraordinary 

dedication and commitment to the water works profession 

and to the MWUA over the past year.  

The Sid Anthony Award of Merit recognizes an 

eligible member of the MWUA who has demonstrated one 

or more of the following: outstanding service to a Maine 

Water Utility; outstanding contribution or assistance to other 

water utility personnel; and/or outstanding contribution to 

the water works practice.  

To nominate an individual, go to www.mwua.org 

and click on Annual Awards under the General Info tab. For 

more information, please contact our office at 207-623-

9511, email us at info@mwua.org. 

MWUA Website is Getting a Face Lift 

 We’re excited to announce that the Technology 
Committee has been working on updating the MWUA 
website and it will be launched November14th. The up-
dated site will have a fresh, clean new look that we hope 
will be very user friendly and easy to navigate.  
 Included with the new website will be advertis-
ing opportunities for our Associate members. If you 
have interest in taking advantage of this opportunity, 
please contact Bruce or Barb at the office: 207-623-9511 
or email us at info@mwua.org. 

http://www.mwua.org/
http://www.mwua.org/about/annual-awards/
http://www.aehodsdon.com/html/welcome.html
http://www.smemaine.com/
http://www.dirigoengineering.com/
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Lincoln Water District Receives SHAPE Award 

 The Safety and Health Award for Public Employers 
(SHAPE) recognizes public sector employers who maintain an 
exemplary safety and health management system. Acceptance 
into SHAPE by the Maine Department of Labor, Bureau of 
Labor Standards is an achievement that distinguishes an 
organization as a model for workplace safety and health. Upon 
receiving SHAPE recognition, your worksite will be exempt 
from programmed inspections during the period your SHAPE 
certification is valid.  
 On September 30th, Lincoln Water District was the 
recipient of the SHAPE Award. Pictured below from L to R: 
Frank Nicastro, Trustee; Kristie Stratton, CSR; Nancy Osborn, 
Asst. Supt.; Jeff Day, Supt.; Leigh Page, Foreman; Burt Weed, 
Chairman; Patrick Langley, Operations.  

http://www.besttank.com/
http://www.verrilldana.com/
http://www.wright-pierce.com/
http://www.tighebond.com/
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Technically Speaking… 
A Publication of the MWUA Technology Committee 

Brunswick & Topsham Water District’s Approach  
to Mobile GIS 

 
T.C. Schofield, Brunswick & Topsham Water District 

 

 At the Brunswick & Topsham Water District 
(BTWD) we recently upgraded our mobile GIS to MIMS 
Mobile, a product developed by TCTechnology. This 
software is installed on ruggedized Panasonic Toughbook 
CF-54s, allowing engineering, distribution and treatment 
staff to view the GIS on laptops in the field without being 
connected to the internet. These laptops are replacing nine
-year-old Panasonic Toughbooks that used the Go Sync 
Mapbook mobile GIS solution, also from TCTechnology. 
 This upgrade was necessary in order to stay 
current with the evolving mobile platforms being 
developed by ESRI and allowed the District to address the 
older laptops that were becoming obsolete. The new 
Toughbooks are similar to tablets in many ways as they 
have easy to use touch screens, built-in GPS, and a 14-

inch screen that is visible even in bright daylight. Unlike 
tablets, the laptops provide a full keyboard and a 
secondary battery in the CD drive that provides power for 
a full work day. The laptops view a static version of the 
GIS and need to be docked each night to get the newest 
updates from the network. Because the data is stored 
locally on each laptop instead of using a web-based map, 
the GIS is very stable and user friendly in areas without 
cell phone service.  
 Upgrading to MIMS Mobile has allowed us to 
automate many of our inspections that had previously 
been done on paper. One of the biggest changes will be to 
the District’s winter hydrant inspections, which had 
previously been done on paper, and manually entered into 
a database. The inspections can now be performed through 
MIMS Mobile using a customized inspection form, and 
once the laptop is docked at the end of the day, the 
inspection data will be added to the database and 
inspection reports are generated automatically. This 
process had previously taken a full day of manual entry to 
complete. We are also developing a well inspection form 
that will be used in a similar manner. Hydrant flow tests 
can be done on the laptops, where the flow rates will be 
calculated automatically and the hydrant flow symbol will 
change color to match the ISO guidelines. MIMS Mobile 

has a Redline tool that allows field mark-ups to the GIS. 
This tool allowed us to provide predetermined symbols 
for each asset and line type, which are easily added to the 
map using the laptops’ touchscreens. Field notes can be 
used to add in swing ties and describe any corrections 
that need to be made, allowing us to constantly improve 
the information we have. These Redlines are only 
temporary and need to be added to the base map in the 
office, allowing changes to be reviewed before being 
added to the GIS database. MIMS Mobile has a 
customizable search feature, allowing different assets or 
addresses to easily be found, as well as the capability to 
attach photos to the map, allowing staff to see photos 
taken during installation.  
 Since a mobile GIS is a visual tool, the way 
assets appear is very important and MIMS Mobile allows 
us to symbolize assets in a variety of ways. Hydrants are 
symbolized based on ownership (public or private) but 
can also be used to show available fire flows and 
whether or not the hydrant needs to be inspected. Mains 
and services are symbolized on ownership as well, but 
also indicate if the asset is in service or abandoned. Main 
line valves are symbolized to show if they are a gate or 
butterfly valve, and service valves show up as domestic, 
private, fire, or control valves. Asset labels show up 
when a user zooms in on an asset, eliminating the need to 
use the Info tool to get information on the asset. Property 
address and road labels make it easy to determine 
location, and main and service labels (size and material) 
indicate what is buried in the ground. 
 The MIMS Mobile GIS platform has only been 
used for a short period of time at BTWD, but user 
response has been very positive to this point. The easy to 
use, stable platform has made using the map very simple, 
and has greatly improved our inspection and Redline 
processes. TCTechnology has been great to work with; 
they are very helpful getting the GIS customized the way 
we would like and working out any issues that come up. 
If you have any questions about MIMS Mobile or a 
mobile GIS in general, please feel free to contact me at 
(207) 729-9956. 
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Bath Water District’s GIS Program 
 

Nate Bodge, Bath Water District 
 

Trying to keep up with technology in a world 
where your new devices and programs are obsolete as 
soon as you get them out of the package can be a 
daunting task. Like a lot of districts, Bath Water District 
has gone from paper maps and tie cards, to AutoCad 
maps, to GIS mapping. We used ESRI to maintain and 
edit our maps with a standard desktop license and an 
engineering company periodically published maps for us 
to distribute to the crew to view with ArcReader on 
laptops. When ESRI developed ARCGIS online and 
offered a free seat with any maintained license 
agreement, BWD took the opportunity to enter the cloud 
-based GIS world. Recently we have taken our cloud-

based GIS another step further by contracting Corson 
GIS solutions.  

Ray Corson has created a web-based mapping 
application that is secure and password protected. The 
app is expandable to incorporate links to pictures, 
maintenance forms, work orders, sampling data, and 
inventory. 

BWD started with just the mapping app. The 
crew uses the app on iPads with wifi and cellular data so 
any changes are synced to the cloud as soon as a browser 
is refreshed. It allows access to the map anywhere you 
can get access to the Internet. The app, hosted by 
Corson GIS Solutions, allows for as many users as you 
would like. BWD has three log ins and passwords, one 
that allows the user to view the map only, the second 
allows for attribute table fields to be filled in and edited 
but doesn't allow any features to be added or deleted, 
and the third is a full access administrator log in. BWD 
field crews can make live edits in the field to keep the 
map up to date with the most recent activities of the 
District. The app has editing tools, drawing tools, and 
measuring tools. It has optional base maps, from 
satellite imagery to topographical backgrounds. The 
web app also has incorporated Google Street View to 
allow the user to closer identify their position on the 
map. It allows us to add pictures of underground 
installations before backfill as well as hydrants and 
valves above ground that can be used to aid in location 
or evidence in property damage cases. One very notable 
difference between the ESRI ARCGIS online and 
Corson's web app is that these pictures are linked to the 
map but are stored in a sequel server rather than being a 
part of the map file. This has resulted in a dramatic 
increase in speed and stability in the program. Using 
sequel servers to store files, pictures, and other data also 
allows us to use programs BWD already uses, such as 
Excel or Trio for billing, and not have to conform to 
strictly ESRI-friendly programs. 
 ESRI has been a valuable tool for BWD and we 
are maintaining our desktop license to edit on a more 
detailed scale than the cloud allows and as local back up 
to the cloud data. Corson GIS Solutions has created a 

short cut that allows our up to date cloud-based map to 
be pulled down right to a desktop. Having the map 
secure on Corson's servers and locally maintained in 
house at BWD is another ease on the District's mind as 
we wade through security and redundancy concerns. 
Corson GIS Solutions gave BWD all of the mobility 
and security that ESRI's cloud-based option did, as well 
as a more expandable program moving forward. 
Corson also allowed BWD to have more users on the 
program at a lower cost. BWD hopes the web app will 
increase the use of the valuable GIS tool as well as ease 
the process of moving to paperless work orders and a 
more collective and connected data storage system. 
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