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Where Are Your Future Plans? 

Jim Wallace, 2017 President 
 

 What are you doing to bring new folks into the 
Water Works field? Few of us are investing enough time. 
Why not? Well, there are many excuses. There are no 
openings today. No one here is going to retire soon. We 
will find someone when we advertise. I have more 
important things due today. 
 These excuses will come back to haunt us. If you 
make a list of the people who left your utility in the last 
ten years, it might be longer than you thought. Folks are 
more likely to change jobs, even change employers, more 
than in the past, just to do something different. As I have 
been around my utility for almost thirty-years, I notice 
that personal health issues are another leading cause of 
change.  Retirements are not as common as one thinks. 
Even when people do retire, when they retire depends a lot 
on their circumstances. This make it especially difficult to 
plan for future open positions.  
 Congratulations to Barb. She is moving back to 
Iowa to be closer to family. We are going to miss her 
organization and dedication.  In February, I hope everyone 
wishes her well. She has done an awesome job for 
MWUA. So, think about that. Jeff moved to the PUC in 
2016. Who would have thought MWUA would experience 
100% turnover in two years. See, it sneaks up on us.  
 There are two things we can and should be doing. 
The first is preparing a list of what we do, and when that 
stuff is due. When folks have been in a job for a while, 
they operate on autopilot much of the time. We tend to 
forgot all those little things, until they stop happening 
when someone leaves. The second is to keep shedding that 
Silent Service title. Public tours, internships, job fairs, 
blogs, social media… people need to know we exist, and 
the earlier the better. To be honest, I had never heard of a 
Water and Wastewater Utility, before answering an ad. 
How great would it be for someone take a tour of your 
facility, sometime later hire him or her as an intern, and 
eventually they are hired by a utility? There are many 
opportunities to make an impression, and we need to 
invest a little more in recruitment. Yes, we cannot promise 
to hire someone, but opening will happen.   

Festive December Meeting in Eliot 

Kittery Water District was our gracious host for 
the December Bi-Monthly Meeting. Justin Richardson and 
William Terry, members of our Program Committee, did a 
great job putting together the technical program. 

The meeting was held at the Regatta Banquet and 
Conference Center in Eliot, Maine. 

Mike Rogers, Superintendent of Kittery Water 
District welcomed all 50 in attendance. He offered both a 
historical perspective and an overview of his system. 

Bill Dawson, the new Chief Engineer for the 
Maine Drinking Water Program, reviewed the Program’s 
priority list and touched on both Perflurooctyl Sulfonate 
(PFOS) and Perfluorooctanoic Acid (PFOA) reports 
within the State. He also spoke about EPA approach on 
how best to address the issues. He explained that EPA has 
established health advisories for PFOA and PFOS based 
on the agency’s assessment of the latest peer-reviewed 
science to provide drinking water system operators, and 
state, tribal and local officials who have the primary 
responsibility for overseeing these systems, with 
information on the health risks of these chemicals, so they 
can take the appropriate actions to protect their residents. 
 EPA is committed to supporting states and public 
water systems as they determine the appropriate steps to 
reduce exposure to PFOA and PFOS in drinking water. As 

 Have you noticed Maine’s unemployment rate? 
Here in the Greater Portland Area, the latest data from 
October says it is 2.3%. The State of Maine is at 3%.  That 
means people are probably not beating down your door, 
looking for work. That also means municipalities and 
other utilities are looking for qualified people. Who is 
more qualified than you or your co-worker? Try to be 
prepared…   
 My term as president will be done shortly. I am 
pleased to say the incoming President, Mike Broadbent 
from the Auburn Water and Sewer Districts, is a great 
person. He epitomizes the phrase, “you get out, what you 
put in.”  MWUA means a great deal to Mike, so I know he 
will work hard to be a great president. Thank you for your 
support. Thank you to Barb for all of your efforts, and 
thank you to Bruce for helping me through this year.   
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science on health effects of these chemicals evolves, EPA will continue 
to evaluate new evidence. 

Jeff McNelly, Director of Telephone and Water for Maine Public 
Utility Commission (PUC), offered us a review of several water-related 
issues that the PUC is currently engaged in. One everyone should be 
especially aware of is the review of Chapter 660 “Consumer Protection 
Standards for Water Utilities”. 

The December Meeting is also a time to hear what our 
committees have accomplished in the past year and their upcoming 
plans. Reports were given by Justin Richardson for the Program 
Committee, Kirsten Ness for the Public Awareness Committee, TC 
Schofield for the Technology Committee, Noah Emery for the Education 
and Operations Committee, and Bruce Berger read the reports from the 
Water Resources and Legislative Committees. We certainly want to 
acknowledge all who take time from their very busy schedules to serve 
on a committee. A profound thanks and a hearty well done! 

Our technical presentation dealt with work place safety and the 
need to be very proactive in making sure all employees are protected to 
the proper degree when at their jobs. Tammy Gross and Mary Mathews 
from Maine Department of Labor helped all in attendance to understand 
what tools and procedures are available through the Department of Labor 
to achieve our safety goals. 

We finished the meeting with a great meal and an opportunity to 
catch up with the many utilities in attendance.  

Our next event is our 92nd Annual Conference in Portland at the 
Holiday Inn by the Bay. The dates for the conference are February 6-7, 
2018. We hope you have made plans to attend and we look forward to 
seeing you there! 

MWUA’s 92nd Annual February Meeting & Trade Show is 
February 6 & 7 

 Our 92nd Annual Conference quickly approaches. What can you 
expect? A number of training classes that will arm you with updates and 
potentially new ideas to put within your figurative toolbox is one. This 
year we will have scheduled an opening session that will set the tone for 
our conference and all attendees. The opening session will be held within 
the Vermont and New Hampshire rooms. Our featured speaker William 
O’Brien will speak on the subject matter entitled “Leading in Times of 
Change and Transformation”. 
 The trade show will start after the opening session at 9:00 AM. 
All breaks for both days will once again be scheduled within the Casco 
Bay Room or trade show. Lunch on Tuesday is scheduled within the 
Casco Bay Room. Our Meet and Greet is scheduled to start at 3:30 PM 
and once again will be in the trade show area. 
 One important feature we’ve added this year is a Silent Auction 
that will help raise money for our scholarships. Our scholarships are 
offered to students that will consider making water or wastewater their 
chosen profession. You may recall that MWUA received a 501(c)(3) tax 
designation for all monies raised for our scholarship. This means that any 
contribution made becomes tax deductible. Your support for this effort 
by either contributing an item for the auction or by bidding on an item is 
greatly appreciated. The auction will be located just outside the Casco 
Bay Room. It will be open from Tuesday 9:00 a.m. to 6:00 p.m. and 
Wednesday from 7:30 a.m. to 11:00 a.m.. The results of the auction will 
be announced at the Awards and Business Luncheon on Wednesday. 
 As indicated, our Awards and Business Luncheon is being 
moved to Wednesday. Here are a couple of adjustments you may look 
forward to: There will be no featured speaker during lunch. It is our hope 
that that the luncheon will be more focused on social interaction, the 
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awards, and the transfer of the MWUA presidency. Let us 
know what you think. 
 Also new this year is the use of a new conference 
tool called Conference Tracker. Your name tag will have a 
QR code. It’s important to keep your nametag with you at 
all times. When you enter a training class the moderator or 
assistant moderator will scan your nametag upon entering 
and again when you exit. This replaces the paper sign-in/
sign-out sheets we previously employed. You may also 
recall that in the past you received a paper certificate for 
each class attended. Six classes equaled six certificates. 
This year you’ll receive one certificate with all attended 
classes on one certificate. It is our hope that this will help 
us to be more efficient and improve your conference 
experience. 
 On Monday, February 5th in the afternoon, we are 
scheduling a committee chair summit with MWUA Board 
of Directors. All committee chairs are encouraged to 
attend. The BOD greatly values all you do and wants to 
hear about your ideas and thoughts on ways we can 
continue to improve our association. In addition to the 
committee summit, we are also scheduling a moderator, 
assistant moderator session. As stated above we will be 
employing a new conference tool this year for all our 
classes. We feel it is important that all our moderators are 
comfortable with its functionality. The times of both 
mentioned events will be announced soon.  
 The conference brochure and online registration is 
available at www.mwua.org, and the registration form is 
included as an insert in this newsletter. Please register by 
January 26th to take advantage of the early registration 
discounts!  Alternatives to registering online include 
faxing, emailing or mailing the registration form. We hope 
to see you in Portland in February! 

Annual Conference Vendor Meeting February 7th 

 We would like to invite all Vendors that are 
displaying at our annual conference the opportunity to meet 
with Chris Curtis, Co-Chair of the Program Committee, 
Rick Anair, Board Director, and Bruce Berger, Executive 
Director. We are always looking for feedback on ways to 
improve the trade event. All vendors are welcome. 
 We will hold the meeting at 7:30 a.m. within the 
Casco Bay Exhibit Hall on Wednesday, 2/7/18. 

MWUA Website Features Consumer Blog 

 The Public Awareness Committee, in collaboration 
with the Technology Committee, has successfully launched 
a consumer-oriented blog called ME Water Talk on the 
MWUA website. Click the hyperlink above or go to http://
mwua.org/blog/ to view the current posts. 
 The website’s home page also includes a link to 
AWWA’s DrinkTap.org website which is designed to 
answer questions frequently asked by public drinking water 
consumers.  Check out the updated MWUA website 
homepage here: http://mwua.org/.   

http://www.hdswaterworks.com/
https://tataandhoward.com/
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The High Value of our Associate Members 

Who are our Associate Members? They are 
members that have all the benefits we offer with the 
exception of voting for bylaw changes or election of the 
Board of Directors. The privilege of voting is given only to 
our Corporate Members - the water utilities.  

Our Associate Members consist of vendors, 
consultants, contractors and many others. The role they play 
within our association is as close to priceless as anything can 
be. They are the ones that sponsor all our social activates 
throughout the year and at our conference Meet & Greet, YP 
Reception, food and coffee breaks, and lunch on the trade 
show floor. They are the ones that offer all the prizes for the 
Pick-A-Prize Raffle at our conference. They offset the full 
cost of lunch and all the prizes offered at our golf 
tournament.  

On occasion, we have to solicit help from our 
Associate Members to raise funds for certain activities. We 
can honestly say that we have only been turned down once. 
That is out of hundreds of requests; to us, that is truly 
amazing. A great reflection on the generosity of our 
Associate Members.  

Our Associate Members also fill many positions and 
roles within our all-important committee structure. We wish 
we could list them by name, but time and print space 
prohibits that wish. We can thank them. Thank you so much 
for what you do. 

I would ask that all Corporate Members please 
reflect on the importance and generosity that our Associate 
Members offer our association. With our annual conference 
just a few weeks away, take a moment to thank them for all 
they do for Maine Water Utilities Association. 

Join MWUA’s Online Forum! 

The Technology Committee for Maine Water Utilities 
Association has developed an online forum for water and 
wastewater utilities. The purpose of this forum is to share 
experiences, get advice on issues you may not have 
encountered before, pass on breaking news, confirm a rumor, 
get help in understanding a standard or an compliance issue. 
Some of the subjects currently posted are reviews of Arc GIS 
Pro, new sprinkler line testing, disconnection of existing 
services, fire flow tests, free software and even fun things like 
the 2017 conference mystery meat. 
 This is a closed group. All you have to do is sign up for 
approval  and then you’re good to go. Just go to mwua.org/
forum to sign up and get star ted today! Stay up-to-date 
through the website or your e-mail! 

https://www.ejprescott.com/
https://www.aehodsdon.com/
http://www.besttank.com/
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Maine Water Utilities Association  
Invites all to a  

“New Professionals” Reception 

Tuesday February 6th, 2018 

At Our 92nd Annual Conference  

5:00-6:00 PM 

Port of Call Restaurant 

Light Appetizers, Wine, Beer and Soft Drinks 
will be provided at no charge. 

This is an opportunity to welcome new  
professionals to our Association.  

Take a minute to express why MWUA is a great 
place to become engaged and involved with 

others that serve the public with commitment 
and pride. 

Save The Date! 

NEWWA Spring Conference  

April 4-5, 2018 

DCU Center, Worcester, Massachusetts 

https://www.tighebond.com/
http://mainestart.org/
http://www.verrilldana.com/
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Management Candidate School Students of 2017-18 
Back Row: Mickey Hall, Maine Water  Company; Rudy Hale, Scarborough Sanitary 
District; Brice Bond, Kennebunkport Sewer District; James Ferguson, Saco Water 
Resource Recovery Dept.; Steven Allen, Kennebunk, Kennebunkport, Wells Water 
District; Dan Boissonneault, Kennebunk Sewer District; Joe Dignam, York Water District; 
David DePerrio, York Water District; Somnang Laurendeau, York Sewer District; Tim 
Abbott, Sanford Sewerage District; Ernest Bergeron, Brunswick Sewer District; Stephen 
Picard, Portland Water District; Chris St. Pierre, Ogunquit Sewer District; Travis Pelletier, 
York Sewer District; Ross Desjardins, Kennebec Water District; Brian Cogill, Portland 
Water Resources. Front Row: Warren Burnham, Lewiston Auburn Water Pollution Control 
Authority; Tyler Pease, Greater Augusta Utility District; John Halacy, Rumford Water 
District; Jon Jewett, Instructor; Randy Nault, Lewiston Water Dept.; Catherine McLeod, 
Kennebunk, Kennebunkport, Wells Water District; Adam Daigle, Portland Water 
Resources. Inset: Helen Newman, Maine Water Company; David Taylor, Portland Water 
District. 

The Management Candidate School 
Off To A Great Start 

The 2017-2018 Management Candidate 
School began on November 8th with 24 
students representing 18 facilities!  
 Through August 2018, the 
monthly classes will meet at Portland 
Water District except in February when the 
students participate in the 92nd Annual 
February Meeting & Trade Show. Finally, 
the entire class will graduate during the 
Maine Water Environment Association 
(MEWEA) Convention in September 
2018.  
 Be sure to look for past MCS 
graduates wearing these pins at our 
February Meeting & Trade Show!  So far, 
the program has graduated 152 students 
over 8 years!  

https://www.tisales.com/
https://smemaine.com/
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Staff Changes at DWP 

 Unlike ESPN, here at MWUA we report only 
factual news. Roger Crouse, Director of Maine’s Drinking 
Water Program (MDWP) has tendered his resignation. 
Mr. Crouse has carried out his duties as Director as a true 
professional. We have enjoyed working with him and 
wish him the very best as he moves onto the next great 
adventure!  
 For those that may not have heard the Maine 
Drinking Water Program has hired William Dawson to 
replace Mike Abbott as Maine Drinking Water Program’s 
Chief Engineer.  Bill comes from the consultant side of 
our profession and has been involved in drinking water 
for over 35 years.  He possesses a wealth of knowledge 
with regard to potable water. Design, construction, project 
management, and finance are just a few of his skills. His 
background, comprehension and experience will be 
extremely helpful to all of us. Please join us in welcoming 
Bill to the Drinking Water Program. We look forward to 
working with him! 

Benchmarking- What Is It? 

Using Benchmarking techniques, companies share 
non-public performance information to identify the 
operational processes that really work. They begin by 
measuring each other’s operating data, identifying the best 
performer out of a group, and then adapting the practices 
that make them the best. Benchmarking provides the 
participants with the guidance they need to make informed 
business decisions. Besides the need to improve, many 
managers are using Benchmarking to gain an 
understanding that they are “being everything that they 
can be”. Benchmarking creates a non-threatening 
environment to review all the possible areas for 
improvement. 

Benchmarking is both a project and a process. As 
a project, it is a onetime event; as a process, it is continual 
and integrated into the daily operations of the 
organization. Team members get most of the value out of 
a study by understanding day-to-day operations. Leading 
organizations also involve front-line management in the 
process. You will find Benchmarking to be a hunt for 
opportunities. Each organization, even the best, will 
always have some activities that fall short of highest 
performance. Measuring performance becomes the first 
step in the analysis we call Benchmarking. By identifying 
the gap between your performance and others, you can 
then peel back the layers of an organization to understand 
the processes that drive excellence. 

Recently, Maine Water Utilities Association 
brought in a nationally recognized expert on 
Benchmarking and we offered several educational 
workshops within the state. The workshops were very well 
received. It was and is our goal to structure a program for 
all utilities to avail their organization in developing a 
benchmarking initiative.  

We are very glad to announce that David Shpigler, 
President of Shpigler Group, has agreed to attend our 
annual conference in February.  Maine Water Utilities 
Association and The Shpigler Group have collaboratively 
developed an outlined program that will allow every 
involved utility to have a specialized, specific study to 
help them compare their current operations against other 
utilities. The study will help optimize certain areas of 

interest such as infrastructure conditions, financial 
assessment, and meter data management. The outcome of 
this type of study will help utilities to become more 
effective and efficient. 

Please plan on attending an informational gathering 
at our conference on Tuesday. Room to be announced. 

http://www.wright-pierce.com/
https://www.tdmgo.com/
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