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President’s Message
Brian McGuire
In my humble opinion, the covid-19 pandemic has proven to be an issue unlike anything we have ever
encountered. The impact may affect us in ways we may not fully understand or comprehend for years. Here at
MWUA we are trying to make adjustments that will help us provide the support and services our members
have grown to expect and need.
When the shutdown was announced, like you, we had no idea the length or breadth of the pandemic. We
certainly did not see it being extended as long as it has. We took a wait and see approach. Within a couple
of months, it became evident that the waiting and seeing approach was not going to work for MWUA, at least
not long term. Our loss of revenue from many cancelled events had a negative and significant effect on our
financial status. The BOARD decided we needed to develop a plan that included assuming some risks. Our
immediate concern became developing a dependable source of revenue. Many options were considered. The
best option quickly was identified as developing and putting on training classes. An incredible opportunity
presented itself. Tom's Water Solutions was formed. We contacted them and collectively decided to develop
a working relationship where they would support MWUA as our training coordinator and facilitator on a
contract basis. Although we experienced a slow beginning, the BOARD's decision to take the risk they did has
proven to be exactly what MWUA needed to do to replace lost revenue. Tom’s Water Solutions has proven to
be a great partner for MWUA. Our training classes are almost always full, and the membership support has
been incredible. Risky? perhaps, but worth every minute of anxiety it created.
Other things that we decided to focus on was to continue to invest our limited resources in developing a new
enhanced website, maintaining development of the "Leadership Institute" and continuing our investment in a
new membership software program. The BOARD knew and understood that to maintain membership
engagement and involvement we needed to make their interaction experience with the association as easy as
possible. They also understood the importance of becoming an association that developed and offered cutting
edge training such as the "Leadership Institute." Have you been on the new website? We encourage you to
visit. Have you checked out the "Leadership Institute" program? It is my understanding that there is nothing
like it within our profession. Please check it out, also on our website.
Finally, we are very pleased to let membership know that we are developing and building an online studio
here at the MWUA office. We feel that a studio will allow us to offer online training in a professional setting,
and help us to offer extremely high-quality classes, along with a very dependable high-speed internet
connection.
We are also very thankful to the incredible financial support of Albert Hodsdon. He generously has offered to
pay for the development and installation of our online studio.
Continued on Page 2
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President’s Message Con’t.
Continued from Page 1
We would like to thank Nicki Pellenz and Machias Savings
Bank. Their support, advice and guidance throughout this
pandemic is without equal. They are an incredible institution that
really cares and demonstrates their support for their clients with
much more than words.
MWUA staff, which includes Cindy Wade and Janet Berger, have
done an amazing job through very trying times. The training
offerings caused us to redo almost all our former approaches to
managing the training, but they have been able to accomplish it
with few to no issues. The development of our membership
software has been a huge effort. Countless hours of data migration
had to happen. Slow, tedious, mind numbing work. Its launch is
imminent. Your online experience for signing up for classes,
paying bills, and/or checking your TCH totals will become much
easier.
Lastly and most importantly, thanks to all of you, our membership.
You have proven, through your support, that MWUA is important
to you. We truly appreciate all you do every day that helps make
MWUA who we are, a strong membership focused organization.
Until we can be together again, in person, please remain safe and
well.
Brian McGuire
President
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SAVE THE DATES!
The following is a list of our currently scheduled events through 2020. These are based upon the Restarting
Maine’s Economy and the Rural Reopening Plan put out by the state.

Annual Source Water Seminar
The Annual Source Water Seminar is being held virtually. This year’s seminar, Public/Customer Perception of
Drinking Water is being held over the course of three consecutive Thursdays. The first class session was held
on September 10, 2020. The next two are on September 17, 2020 and September 24, 2020. Each day will consist of two sessions which will be an hour long. You can still register to attend on the 17th and 24th.

Leadership Institute
Our new program, Leadership Institute, starts on September 29, 2020 with the first session, “Authentic
Leadership”. Each session is spread over two days (normally a Tuesday and Thursday of the same week). The
session will start 10:30 am and run until 2:30 pm. There will be an hour lunch break. We have three more
sessions scheduled for this year and four sessions scheduled for the first half of 2021. All of the sessions will
be held virtually.

Golf Tournament
We are joining forces with MeWEA for this year’s golf tournament. It will be held on Friday, October 9, 2020.
See page 5 for the registration form.

Bi-Monthly Meetings
The October Bi-Monthly Meeting was changed from October 8, 2020 to October 15, 2020. Both the October
and December Meetings will be held virtually. See page 7 for the October Bi-Monthly Meeting registration.

Technology Seminar
The Technology Committee has put together a great seminar, “Leveraging Drones at Your Utility”. This
seminar is going to be on Wednesday, October 21, 2020 and will be held virtually.
PAYMENT POLICY
All payments must be received one week prior to the event. If payment is not received, you will not be registered for the
event..
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NEW MEMBERSHIP MANAGEMENT SOFTWARE
MWUA is in the process of getting a new Membership Management Software tool. As many of you, we have
experienced a lot of issues with our current one. It is our hope that our new tool will prove to be much easier
for everyone to access and manage their accounts. Watch your emails for the announcement of our launching!
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Prefer to receive Maine Water News electronically?
Email us at cwade@mwua.org
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