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So you've become a board member...now what?

So, You've Become _ _
d Board Member 4/3 @ 2-5pm MWUA is excited to present our Board Member &

W [Miroduction Tr_ustee Development program to provide you
N e o crdlMember with knowledge and resources that you can apply
- Mission & Values during your time as a board member and beyond.
- PUC Governance and more.

) We Appreciate You
Human Resources & Ethics - 4/18 @ 2-5pm

- Charter By-Laws . . .
- Legal Considerations & Confidentiality We recognize how valuable your time and is and

- Legal Quorum we appreciate you making the commitment to
- HR and Compliance for Board Membetrs become a board member and support our
mission.

Walking the Tight Rope - 5/8 @ 2-5pm Our program is designed to provide you with

- Nuts & Bolts of a Board Meeting information on a variety of topics ranging from

- Duties & Responsibilities of Board Members understanding budgets to crisis communication.
vs. Superintendents All for only $200 for the entire course.

- Conducting Meetings & Roberts Rules of Orders

- How to Have Productive Meetings

- Committees and Task Forces

- Executive Sessions, Maine Freedom of Access Laws

Operations & Finance - 5/23 @ 2-5pm

- Fiscal/Fiduciary Responsibilities

- Understanding of Budgets, Ops and Rates

- Audits, Monthly Statistics and Understanding
Proposals
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https://mwua.memberclicks.net/trustee-training-2024

